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User Documentation Procedure
Description: 

This activity involves the development of application documentation.  This procedure may be optional for maintenance of a legacy system, as a system change may not necessitate a documentation change.  Drafts of the Operator Manual (OM) and User Manual (UM) should have been created during the design of the system.  
The OM provides information about how to install and operate the system.  It is developed for users accessing the system via terminals or personal computers or submitting and receiving inputs and outputs in batch or interactive mode.  
The UM will tell a hands-on user how to install and use a Configuration Item (CI), a group of related CIs, a system, or subsystem.  It may also cover a particular aspect of system operation, such as instructions for a particular position or task.  The UM is developed for software that is run by the user and has a user interface requiring on-line user input or interpretation of displayed output.  If the software is embedded in a system, user manuals or operating procedures for that system may make a separate UM unnecessary.   
Finalization and approval for the OM and UM do not occur until after the Qualification Test & Evaluation, since testing may result in changes to the OM and UM.

Entry Criteria: 

Complete the following before beginning this procedure:

· Either General Requirements Specification (GRS) or all of the following three documents: Software Requirements Specification (SRS), System Subsystem Specification (SSS), Concept of Operations (ConOps)

· Design Document (DD)

· Interface Requirements Agreement (IRA)

· Database Specification (DS)

· Draft OM  
· Draft UM  
Procedure Steps:  (These steps are not necessarily sequential.) 

1.  Project Manager:  Review requirements specification documents.

Review either the GRS or all of the following three documents: SRS, SSS and ConOps to determine application documentation requirements.

2.   Project Manager:  Assign Project Development Team members.
3.   Lead Programmer:  Develop or modify application documentation.
Develop or modify the OM and UM ensuring application documentation is consistent with both the actual system operation and the documents referred to in the Entry Criteria.

4.   Lead Programmer:  Conduct peer review. 

Perform a peer review of all new and modified application documents.
5.   Lead Programmer:  Prepare application documentation for publication and release.

After completion of the Component Validation and Integration Testing, make any changes necessary to the applicable documentation.  Refer to the steps outlined in the Turn-in and Release Guide.

6.   Lead Programmer:  Conduct Peer Review.

Peer review the deliverable application documentation prior to mass publication and release.

Exit Criteria: 

The following work products are a result of completing this procedure:

· OM
· UM
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