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Procedure

Post-Critical Design Review Assessment (Post-CDR A) Procedure
Description:
This procedure contains the steps for the Milestone Decision Authority (MDA) to assess design maturity as evidenced by the CDR report, and to assure the program outcomes specified in the Acquisition Program Baseline (APB).  These activities are supported by the Critical Design Review Procedure in the BES Process Directory (BPD) which provides additional guidance.  Successful completion of the Post-CDR A ends Integrated System Design and continues the EMD Phase into System Capability and Manufacturing Process Demonstration.
Entry Criteria: 
Complete the following before beginning this procedure:
· The system-level CDR and subsystem-level CDRs (if any)
· The CDR report completed and peer-reviewed
Procedure Steps:  (These steps are sequential.)
1.  Program Manager:  Submit CDR report to the MDA.
Submit the CDR report to the MDA for formal program assessment.
2.  MDA:  Conduct formal program assessment.

Assess design maturity as evidenced by measures such as: successful completion of subsystem CDRs; the percentage of hardware and software product build-to specifications and drawings completed and under configuration management; planned corrective actions to hardware/ software deficiencies; adequate developmental testing; an assessment of environment, safety and occupational health risks; a completed failure modes and effects analysis; the identification of key system characteristics; the maturity of critical manufacturing processes; and an estimate of system reliability based on demonstrated reliability rates.  Determine whether additional action is necessary to satisfy EMD Phase exit criteria and to achieve the program outcomes specified in the APB.
3.  Program Manager:  Prepare and submit Acquisition Decision Memorandum (ADM) to the MDA.

Prepare an ADM to document the MDA’s assessment.  Submit the ADM to the MDA for signature using the Acquisition Decision Memorandum Template.
Exit Criteria:
The following is a result of completing this procedure:

· The ADM for the Post-CDR A signed by the MDA
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