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Integrated Baseline Review Procedure
Description:
Program Managers must conduct Integrated Baseline Reviews (IBRs) on contracts with Earned Value Management (EVM) requirements, preferably within six months of contract award.  The intent of an IBR is to provide a mutual understanding of risks inherent in contractors' performance plans and underlying management control systems.  The Performance Measurement Baseline (PMB) is a total, time-phased budget plan against which program performance is measured.  Program Managers identify risks during the PMB assessment and project planning, and through continuous monitoring of management processes.  Risks generally fall into the following five areas: technical, schedule, cost, resource, and management processes.  Participants on the review team should have relevant programmatic or technical expertise.  The team should be small and focused, and when appropriate, should include subcontractor personnel.
As the project matures, PMB assessments may determine the need for a subsequent IBR.
Properly executed, IBRs are an essential element of a Program Manager’s risk and issue management approach.  Completion of the review should result in the assessment of risk within the program measurement baseline and the degree to which the following have been established:
· Technical scope of work is fully included and is consistent with authorizing documents 

· Key project schedule milestones are identified, and supporting schedules that reflect a logical flow to accomplish the work are available and are adequate for the assigned tasks 

· Tasks are planned and can be measured objectively relative to the technical progress 

· Underlying PMB rationales are reasonable 

· Management processes support successful execution of the project 

Entry Criteria:
Complete the following before beginning this procedure:

· Work Breakdown Structure (WBS)

· Recommended Earned Value Management System (EVMS)

· A plan of action to rectify inconsistencies at upcoming IBR

Procedure Steps:  (These steps are not necessarily sequential.)
1. Prepare for the Technical Review.
Prepare for the technical review using Plan the Technical Review Procedure.

2. Program Manager:  Plan and perform the Integrated Baseline Review.
3. Program Manager:  Identify IBR team members.

Identify an adequate number of qualified personnel to serve as IBR team members

4. Program Manager:  Specify evaluation criteria for risk areas.
Assign a rating to each risk area:  high, medium, or low; indicate by either words or stoplight colors:  red, yellow, or green.  Base the ratings on the specific evaluation criteria established by the Program Manager.  Refer to the AFLCMC Standard Process for Risk and Issue Management.
5. Project Configuration Manager:  Prepare minutes.

Document any risk issues resulting from the IBR   Track their progress as action items until resolved.  
6.  IBR Team:  Assess the management reserve with respect to project risk not accounted for in the PMB.
7. Program Manager:  Determine the success of the Integrated Baseline Review.

If all stakeholders reached a mutual understanding of the project PMB and agreed on a plan of action to handle the identified risks, declare the IBR successful.  
Exit Criteria:
The following is a result of completing this procedure:

· IBR Minutes
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