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	BPD Waiver Checklist

(Include this checklist with your BPD Waiver Request.)


	
	Objective Evaluation Criteria
	Respond With:

Yes / No / N/A  **

	1.
	Is there a project plan under configuration management?
	

	2.
	Does the project plan contain the following:
	

	   a.          
	      Description of the purpose and overview of the project?
	

	   b.
	      Definition of goals or objectives and mission or vision of the project?  
	

	   c.
	      Definition of the project to include project boundaries, iterations, development phases, etc?
	

	   d.
	      Description of the high-level process for moving the project from development to sustainment?
	

	   e.
	      Definition of project organization, roles, responsibilities as well as relationships with external stakeholders?
	

	   f.
	      Description of the processes and control mechanisms that will be used to manage the project?  (See 1)–14) below)
	

	      1)        
	             Basic acquisition strategy used to deliver the product?
	

	      2)           
	             Process methodology used to control the project (i.e., waterfall method, EI Toolkit, RUP, etc.)
	

	      3)          
	             Major artifacts that will be created during the life cycle of the project?
	

	      4)          
	             Cost and budgetary considerations?  The process of monitoring actual vs. planned costs?
	

	      5)          
	             Approach used to develop a detailed Work Breakdown Structure and Integrated Master Schedule?
	

	      6)                
	             Staffing and resources needed to successfully deliver the product?
	

	      7)           
	             Methods used to manage performance?
	

	      8)          
	             High-level process for ensuring the project meets current certification and accreditation policy?
	

	      9)          
	             Requirements management & change management processes?
	

	    10)           
	             High-level configuration management controls?
	

	    11)          
	             High-level test management?
	

	    12)         
	             Quality assurance processes?
	

	    13)        
	             Methods used to manage issues and risks?  Process for escalating issues and risks to senior managers?
	

	    14)       
	             Methods used to report project status (i.e., SMART reviews, EITDR, Project Management Reviews, etc.)?
	

	** NOTE
	For any item marked “N/A”, provide justification in Section 3 below.
	

	3. Additional comments: 
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