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Requirements Change Form Template
Requirement Change #___ (supplied by Configuration Manager)
Initiator: ___________________Date Prepared:  _____________

<list all reqts this form addresses>

REQT Title: ________________________

REQT Summary Description:  _______________________________________

__________________________________________________

Priority for Implementation:  (Please justify Emergency, Urgent, High, Medium, or Low) _______________ 

Event Dependency:  (Per Project Schedule, define critical milestone whereby change must be implemented prior to that event occurring)_____________________________

Projected cost of change based on answers to questions at the end of this template.  Select by underlining units for effort (person days or person months) and schedule (hours, days, or months).
Effort
           Schedule
Other Costs in $
_____

_____

___________
Question 6

_____

_____

___________
Question 7

_____

_____

___________
Question 8

_____

_____

___________
Question 9

_____

_____

___________
Question 10

_____

_____

___________
Question 11

_____

_____

___________
Question 12

_____

_____

___________
Question 13

_____

_____

___________
Question 14

_____

_____

___________
Question 15

_____

_____

___________
Question 16

_____

_____

___________
Question 17

_____

_____

___________
Question 18

_____

_____

___________
Question 19

_____

_____

___________
Question 20

_____

_____

___________
Question 21

_____

_____

___________
Question 22

_____

_____

___________
Question 23

_____

_____

___________
TOTALS

Program Manager Approval:

___________________________________  Date:_____________

CCB Approval:

CCB Chairman______________________   Date: _____________

COMMENTS:  __________________________________________________

Answer these questions in the process of evaluating a Requirements Change Request.  
 

1. Identify any existing requirements in the baseline that conflict with the proposed change.

None.

2. Identify any other pending requirement changes that conflict with the proposed change.
None.
3. What are the consequences of not making the change?
<< What is the effect of leaving the defect or not implementing the improvement >>
4. What are possible adverse side effects or other risks of making the proposed change?
None.
5. If the proposed change is the result of a Defect Report, identify the root cause of the defect.  Indicate if the proposed change resolves the root cause.
None.
6. Will the proposed change adversely affect performance requirements or requirements associated with Security, Interoperability, Sustainability, Supportability or Usability (SISSU)?
<<List Requirements adversely Affected and Impact in Effort, Schedule and Other Costs>>
7. Will the proposed change place increased demands on any computer resources required for the development, test, or operating environment?
<<List Resources and impact in Effort, Schedule and Other Costs>>
8. Must any tools be acquired to implement or test the change?
<<List tools and impact in Effort, Schedule and Other Costs>>
9. Does the proposed change affect the Enterprise Architecture (requires changes to the web, application server, GCSS or Air Force Portal)?  If so, describe the changes.
<<List Enterprise Architecture and Impact in Effort, Schedule and Other Costs>>
10. Does the proposed change affect the Application Architecture (e.g. requires additional application components or subsystems, new or updated COTS packages, new design patterns, new classes, new data or messages passed between classes or subsystems)?  If so, describe the changes.
<<List Application Architecture changes and Impacts in Effort, Schedule and Other Costs>>
11. Does the proposed change affect the sequence, dependencies, effort, or duration of any tasks currently in the Project Plan?  If so, list the tasks and describe the impact.
<<List tasks and Impact in Effort, Schedule and Other Costs, Note if these tasks have been addresses in other questions>>
12. Does the proposed change affect any certifications associated with the project such as Security, Networthiness, Title 40/Clinger-Cohen Act and defense business system?
<<List certifications and Impact in Effort, Schedule and Other Costs>>
13. Identify any changes, additions, or deletions required in reports, databases, or data files.
<<List data changes and Impact in Effort, Schedule and Other Costs>>
14. Identify the design components that must be created, modified, or deleted.
<<List design changes and Impact in Effort, Schedule and Other Costs>>
15. Identify the hardware components that must be added, altered, or deleted.
<<List component changes and Impact in Effort, Schedule and Other Costs>>
16. Identify the source code files that must be created, modified, or deleted.
<<List files and impact in Effort, Schedule and Other Costs>>
17. Identify any changes required in build files.
<<List build changes and Impact in Effort, Schedule and Other Costs>>
18. Identify existing test cases for component validate, system assembly, system integration, and certification assurance that must be modified or deleted.
<<List test changes and Impact in Effort, Schedule and Other Costs>>
19. Estimate the number of new test cases for component validate, system assembly, system integration, and certification assurance that will be required.
<<List new tests and Impact in Effort, Schedule and Other Costs>>
20. Identify any help screen, user manuals, training materials, or other documentation including plans that must be created or modified.  Include the modifications necessary to add the change to the current requirements documentation and maintain the requirements traceability matrix.
<<List the documents or plans and impact in Effort, Schedule and Other Costs>>
21. Identify any other systems, applications, libraries, or hardware components affected by the change.
<<List systems changes and Impact in Effort, Schedule and Other Costs>>

22. Identify any contracts, expectation management agreements or internal support agreements (intergroup coordination checklist) that may have to be renegotiated as a result of this change.  If any, list the agreements and estimate the impact (due to the renegotiating effort and any resultant changes in schedule and cost).

<<List Contracts and related Organizations and Impact in Effort, Schedule and Other Costs>>
23. Identify any other factors in the project not covered above that may cause a change in cost or schedule as a result of this change.  If any, list the factors and estimate the impact due to any resultant changes in schedule and cost.

<<List Factors and related changes in Effort, Schedule and Other Costs>>
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