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Note: Number each subparagraph and submit in Microsoft-Word (6.0 or greater) format.  Label the ICD with draft version number and date and include any caveats regarding releasability, even if unclassified.  Submit draft documents with line numbers displayed.  Embed any architecture products in the Microsoft-Word file.  Ideally, the body of the ICD should be no more than 10 pages long.

1. Joint Functional Area. Cite the applicable functional areas, Joint Functional Concepts (JFCs), the range of military operations, and the timeframe under consideration.

2. Required Capability. Describe the particular aspects of the JFCs that the ICD addresses and explain why the desired capabilities are essential to achieve military objectives.  Reference any Capstone Requirements Documents (CRDs) or integrated architectures that may be applicable.

3. Concept of Operations Summary. Describe what mission areas this capability contributes to, what operational outcomes it provides, what affects it must produce to achieve those outcomes, how it compliments the integrated point warfighting force and what enabling capabilities are required to achieve its desired operational outcomes.

4. Capability Gap
    a. Describe the missions, tasks, and functions that cannot be performed or are unacceptably limited.  Provide the linkage between the required capabilities and the appropriate Joint Operating Concepts (JOCs), Joint Functional Concepts (JFCs), Joint Integrating Concepts (JICs) and integrated architectures.

    b. Describe, in broad terms, the attributes of the desired capabilities in terms of desired effects. Broad descriptions of desired effects help ensure that the required capabilities are addressed without constraining the solution to a specific, and possibly limited, materiel system.

    c. Definitions of the identified capabilities should satisfy two rules.

        (1) Rule 1. Capability definitions must contain the required attributes with appropriate measures of effectiveness, e.g., time, distance, effect and obstacles to be overcome.

        (2) Rule 2. Capability definitions should be general enough so as not to prejudice decisions in favor of a particular means of implementation but specific enough to evaluate alternative approaches to implement the capability.

    d. The discussion above should capture the functional area analysis and functional needs analysis described in the Joint Capabilities Integrating and Development System (JCIDS) process.

5. Threat/Operational Environment
    a. Describe in general terms the operational environment in which the capability must be exercised.  Summarize the organizational resources that provided threat support to capability development efforts.

    b. Summarize the current and projected threat capabilities to be countered.  

6. Functional Solution Analysis Summary. The subparagraphs below should summarize the results of the functional solution analysis as described in the JCIDS process.
    a. DOTMLPF Analysis. Summarize the results of the Doctrine, Organization, Training, Materiel, Leadership and Education, Personnel and Facilities (DOTMLPF) analysis.  Identify any changes in US or allied doctrine, operational concepts, tactics, organization, and training that were considered.  Describe why such nonmateriel changes have been judged to be inadequate in addressing the complete capability.

    b. Ideas for Materiel Approaches.  If a materiel solution is required, list the materiel approaches considered.  Indicate potential areas of study for materiel solution analysis.
    c. Analysis of Materiel Approaches (AMA).  Address all identified materiel approaches reviewed by the analysis body.  The analysis will produce a prioritized list of materiel approaches ranked by how well each provides the capabilities required by the user.  The best materiel approaches may be a combination of materiel and nonmateriel solutions.  

7. Final Materiel Recommendations. Describe the best materiel approaches based on analysis of the relative cost, efficacy, performance, technology maturity, delivery time frame and risk.

    a. Describe the materiel recommendations for further analysis during Materiel Solution Analysis and Technology Development.  If an evolutionary acquisition approach is recommended, also discuss the minimum capability required to fill the gap described in paragraph 2 of the Initial Capabilities Document (ICD), in the near term and for the long term.  If the program is expected to proceed immediately to a milestone B or C decision, describe the materiel recommendations proposed to be further analyzed during Engineering and Manufacturing Development (EMD).

    b. Describe the key boundary conditions within which the Analysis of Alternatives (AoA) should be performed.  

    c. Discuss the nonmateriel/Doctrine, Organization, Training, Materiel, Leadership and Education, Personnel and Facilities (DOTMLPF) implications and constraints of the recommended materiel approach or approaches.

Mandatory Appendices

Appendix A.  Integrated Architecture Products. Include the required Architecture Framework Products developed, whenever possible, from integrated architectures. 

• Mandatory: OV-1

• Others as desired

• Note: Include only those architectural products not presented in the document.

Appendix B. References
Appendix C. Acronym List
Other Appendices or Annexes. As required to provide supporting information not included in the body of the ICD.
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