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System Functional Review Procedure


[bookmark: _GoBack]Description: 
The System Functional Review (SFR) determines whether the systems lower-level performance requirements are fully defined and consistent with the systems concept. The SFR also examines the trace from the lower-level requirements to the top-level requirements to determine that it is accurate and complete.  The SFR is held during the Technology Development Phase for the 5000 Framework or Design Phase for the Sustainment Framework.
The SFR is a multi-disciplined technical review to ensure that the system under review can proceed into preliminary design.  It should be demonstrated at the review that all system requirements and functional performance requirements are defined and are consistent with cost (program budget), risk, and other system constraints.  Generally, this review assesses the system functional requirements as captured in the system specifications, and ensures that the required system performance is fully decomposed to lower level sub-system functionality.  The Project Manager tailors the review based on the technical scope and risk of the system, and addresses the SFR in the Systems Engineering Plan.	
Entry Criteria: 
Complete the following before beginning this procedure 
[bookmark: Entry_1]For the 5000 Framework: 
· Capabilities Development Document (CDD)
· Technical Solution
· Test and Evaluation (T&E) Strategy
· Systems Engineering Plan 
· Release Schedule and Cost Estimates
· Risks Defined in the Risk and Issue Management Tool
· System Requirements
· Functional Requirements
· Requirements allocated to the Technical Solution Components
· “To-Be” Department of Defense Architecture Framework (DoDAF) products (e.g., AV-1, OV-2, OV-3, OV-4, OV-5a, OV-5b, OV-6a, OV-6c, DIV-2, SV-1, SvcV-1, SV-2, SvcV-2, SV-4, SV-5a, SV-6, SvcV-6, SV-7, SvcV-7, StdV-1)
For Sustainment Framework:
· System Requirements
· Functional Requirements
· Technical Solution
· Requirements allocated to Technical Solution Components
· Systems Engineering Plan 
· Release Schedule and Cost Estimates
· Risks Defined in the Risk and Issue Management Tool
· “To-Be” DoDAF products (e.g., AV-1, OV-2, OV-3, OV-4, OV-5a, OV-5b, OV-6a, OV-6c, DIV-2, SV-1, SvcV-1, SV-2, SvcV-2, SV-4, SV-5a, SV-6, SvcV-6, SV-7, SvcV-7, StdV-1)
[bookmark: Entry_2][bookmark: Entry_3][bookmark: Entry_4][bookmark: Entry_5][bookmark: Entry_6][bookmark: Entry_7][bookmark: Entry_8]Procedure Steps:  (These steps are not necessarily sequential.)
1.  Prepare for the Technical Review.
Prepare for the technical review using Plan the Technical Review Procedure.
2.  Lead Engineer:  Conduct artifact evaluations.
Evaluate artifacts to ensure sound engineering practices are documented and that the artifacts meet quality standards.
[bookmark: Step_1]3.  Program Manager:  Conduct the System Functional Review.	
Review artifacts in the Entry Criteria.  Determine if the lower-level performance requirements are fully defined and consistent, and if traceability of low-level requirements to higher-level requirements and documents has been maintained.  Determine if the requirements, including the functional requirements, are of sufficient quality and are decomposed to a sufficiently low level that they provide a satisfactory basis for proceeding in the phase to the preliminary design with an acceptable level of risk.  Examine all of the entry criteria for quality and consistency with the requirements.  The Lead Engineer participates in the review and provides the Program Manager with a recommendation. Complete the SFR Checklist. 
[bookmark: Step_2]4.  Project Configuration Manager (CM):  Document the review. 
Prepares the minutes, ensures their approval, and distributes them.  The CM also tracks action items to closure.
Exit Criteria:
These are a result of completing this procedure:
· [bookmark: Exit_1]SFR Minutes
· Completed SFR Checklist
· [bookmark: Exit_2][bookmark: Exit_3][bookmark: Exit_4][bookmark: Exit_5]Action Items
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