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Alternative System Review Procedure
Description:  
This activity is a multi-disciplined technical review to ensure the documented requirements agree with the customers’ needs and expectations prior to Milestone A.  The purpose of this event is to determine if the system can proceed into the Technology Development phase.  The review assesses the alternative systems that have been evaluated during the Materiel Solution Analysis Phase.  The system should be considered for its cost effectiveness, affordability, operational effectiveness, and suitability.  Other factors to consider include acceptable level of risk and timely solution to the customers’ need.   
By reviewing alternative system concepts, the Alternative System Review (ASR) helps ensure that sufficient effort has been given to conducting trade studies that consider and incorporate alternative system designs that may more effectively and efficiently meet the defined capabilities.  A successful review is predicated on the team’s determination that the operational capabilities, preferred solutions, available technologies, and program resources form a satisfactory basis for proceeding into the Technology Development phase.  
Entry Criteria: 
Complete the following before beginning this procedure: 

· Initial Capabilities Document (ICD)
· Analysis of Alternatives (AoA)
· Trade studies and technical demonstrations
Procedure Steps:  (These steps are not necessarily sequential.)
1.  Prepare for the Technical Review.

Prepare for the technical review using Plan the Technical Review Procedure.
2.  Lead Engineer:  Conduct the Alternative System Review.

Review the ICD, AoA, and any trade studies or technical demonstration documentation.    Complete the ASR Checklist. 
3.  Lead Engineer:  Approve or disapprove the review.

4.  Configuration Manager:  Document the review and decision. 

The Configuration Manager (CM) prepares the ASR minutes, ensures their approval, and distributes them.  The CM tracks action items to closure.
Exit Criteria:
This is a result of completing this procedure:

· Alternative System Review Minutes 
1 of 1

