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Project Requirements Quality Checklist
18 November 2008

REQUIREMENT VERSION:


SOURCE DOCUMENT (title & version):

NAME OF REVIEWER(S):

DATE OF REVIEW:

	Objective Criteria for the Project Requirements

	Background and Assumptions
	Y
	N
	N/A
	Remarks

	1. Has the as-is functional process been explained?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Has information concerning the uses and purposes of the system been identified? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Has a list of expected improvements been explicitly identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Has a list of anticipated impacts and associated costs been completed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5. Have impacts affecting personnel responsibilities and related training, policies, procedures and equipment been assessed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	6. Has background information on the sensitivity or classification of the application been addressed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	7. Have constraints and assumptions in the solution, development, and operational environment been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Project Issues
	Y
	N
	N/A
	Remarks

	8. Has a list of organizations that require coordination been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	9. Has a list of the points of organizational contact that may be needed been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	10. Have the personnel and resources necessary for development and testing been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	11. Have the developer deliverables been defined and scheduled.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	12. Have the Functional Review Board and the Configuration Control Board been organized?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	13. Have the process standards been defined?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	14. Have alternative courses of action been identified if the application fails?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Requirements Viewed as a Group
	Y
	N
	N/A
	Remarks

	15. Are the requirements organized in an understandable and balanced structure?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	16. Have conflicting requirements been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	17. Have requirements that depend on the solutions to other requirements been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	18. Are the requirements stored in an approved requirements management tool under Configuration Management?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Completeness of Requirements
	Y
	N
	N/A
	Remarks

	19. Have the non-functional requirements, including the SISSU requirements, been specifically included?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	20. Have the major processing steps, by function, been defined?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	21. Have all of the applications that communicate with this application been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	22. Have applicable standards for the application, interfaces and environment been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	23. Have user interfaces been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	24. Have information storage and maintenance requirements been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	25. Have requirements to utilize the existing data and procedures been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	26. Have verifiable performance requirements been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	27. Have sociological and political requirements been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	28. Have legal and data security requirements been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	29. Have control point vulnerabilities been described?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	30. Have journalizing requirements been established?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	31. Have requirements for audit trails been identified?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	32. Are the requirement statements as a group free of other issues? (If answer no, indicate defect found in the Remarks column)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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