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Initial Technical Review Checklist 

   
Prepared:  ____________________

	#
	
	Y/N/NA
	

	
	The program should provide documentation that shows:  
	
	

	1 
	A complete CARD document detailing system overview, risk, and system operational concept  
	
	

	
	
If NO, please explain: 

	2 
	An assessment of the technical and cost risks of the proposed program
	
	

	
	
If NO, please explain: 

	3 
	An independent assessment of the program's cost estimate
	
	

	
	
If NO, please explain:

	
	Typical ITR success criteria include affirmative answers to the following exit questions:
	
	

	1 
	Does the CARD-like document capture the key program cost drivers, development costs (all aspects of hardware, human integration, and software), production costs, operation and support costs?  Is the CARD-like document complete and thorough?
	
	

	
	
If NO, please explain:

	2 
	Are the underlying assumptions used in developing the CARD-like document technically and programmatically sound and complete?
	
	

	
	
If NO, please explain:

	3 
	Have the appropriate technical and programmatic competencies been involved in the CARD-like document development, and have the proper subject matter experts been involved in its review?
	
	

	
	
If NO, please explain:

	4 
	Has a draft General Requirements Specification been prepared if one does not already exist?  (This is a high-level engineering document that represents the customer or user capability needs as system requirements.)  This requirements document should include a system-level description of all the software elements required by the preferred system concept.
	
	

	
	


	Areas for Improvement

	

	Recommendations

	


 Project Manager Signature:  _____________________    Date:  __________________
 Lead Engineer Signature:  ____________________          Date:  __________________


