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1. Purpose of the Charter
This section should explain the purpose of the Integrated Product Team (IPT) Charter.    For example, all IPTs must have a formal, signed IPT charter that describes team membership, responsibilities, resources, and the products for which the IPT is responsible for generating or reviewing. 

2. Required Work Products

The IPT will be responsible for specific work products that the IPT Sponsor defines in the program Work Breakdown Structure.  The Work Breakdown Schedule Dictionary may further define the Work Breakdown Structure.  These may include products that are customer deliverables, reviews of partial products, or products for use in guiding activities of others.  These products have a cost and schedule in the Program's integrated master schedule.  The estimated cost and schedule determine the resource limits of the IPT and should be stated. 

In addition, the IPT sponsor provides the initial technical and business interfaces and high-level tasks associated with the generation of the required work products. 

3. Vision Statements

3.1 Vision of the Sponsoring Organization for the Program

This section should contain a brief, high-level Vision of the Sponsoring Organization for the Program.  The objective is to provide information that will facilitate a better understanding of the overarching vision that guides the Sponsor.  If the high-level Vision is available in other documents, provide references to those documents or sections of those documents instead of repeating the vision in this section.

3.2 Shared Vision of the IPT

This is a shared vision of the IPT that conforms to the Vision of the Sponsoring Organization for the Program and establishes the IPT’s governing principles and the IPT’s mission and objectives.  The purpose of the shared vision is to unify the team members and provide principles that guide the member's individual actions and decisions.

It is important to note that an IPT is not a task group organized and managed by the Sponsor to deliver a product.  An IPT has the following characteristics:

· Team members are empowered representatives from all organizations involved with the IPT work products.

· Team members may include stakeholders from outside of the Organization if they have needed expertise or skills.

· Team members are skilled in areas required to acquire or develop the IPT work products.

· Team members focus on the complete life cycle of the IPT work products.

· The IPT understands its role in the overall program with respect to the sponsor and other IPTs.
4. Organization of the IPT
4.1. Skills or Expertise and Membership
Define the skills or expertise necessary for the IPT to generate the required products.  Consider skills that are needed for the complete product life cycle.  Membership on the IPT includes representatives from several organizations as identified below.  The current members may add other members if their skills or expertise support the goals of the charter and if their addition is within scope and the resource budget established for the IPT.
· IPT Chairperson - Selected by the Sponsoring Organization

· If appropriate, representatives concentrating on Security, Interoperability, Supportability, Sustainability and Usability (SISSU) and other non-functional areas such as Performance:
· Security Representative - Security Function
· Interoperability Representative - Interoperability Function 

· Supportability and Sustainability Function

· Functional Lead (Usability) - Program Office (also focuses on functionality)
· Performance Engineer -System Performance Function 

· Personnel identified by the chairperson with special skills or expertise:
· Stakeholders - Office of Assignment
· Specialists - Office of Assignment

In addition, the IPT chairperson may set up any structure that assists in the management of the IPT.  The structure may consist of task leads and task members including analysts, programmers, designers, configuration managers, etc. as defined in the Systems Engineering Process.
4.2. Group Responsibilities

Outline the level of authority that the IPT exercises in making decisions in pursuit of their objectives.  Negotiate disagreements on the authority to make decisions or the parameters of that authority with the IPT sponsor.  Base the IPT performance on metrics that should also be defined in this section.

All IPT members are responsible for coordination on and participation in document reviews and activities for which they are not assigned leadership responsibility. Additionally, responsibilities may change over the course of the system’s development. One person may serve in one or more roles and have leadership responsibility for one or more areas.  These roles and responsibilities are not all-inclusive and other roles and responsibilities may be defined for a particular IPT.  
4.4. Individual Responsibilities
Each member should be knowledgeable in his or her area of expertise and must be capable of assisting other team members in acquiring a basic understanding in the member's area of expertise.  The Sponsoring Organization is responsible for providing any additional resources that the IPT needs and coordinating reporting with the IPT.  The Sponsoring Organization will initially staff the IPT and the IPT Chairperson will lead the development of the IPT charter.  The charter may designate other individual responsibilities. 
5. IPT Operating Procedures
The Charter will set the time period for regular (quarterly, monthly, weekly, etc.) meetings.  State here any policy on designating substitutes for those meetings that the members cannot attend.  The purpose of meetings is to report on progress, determine action items, and assign responsibility for action items.  The charter will state other activities for meetings.  The charter may allow virtual meetings utilizing e-mail.  All meeting minutes, action items, and products produced or received by the IPT should be placed under configuration management and the charter will determine who is responsible for the configuration management system.

The charter will determine how to call special meetings and who is able to call a meeting.  The charter also needs to determine who decides if the meeting can be a virtual meeting and if the chairperson, or a designated substitute, must attend.  The charter can also determine a quorum for holding a meeting.

The charter will define how work is assigned--who checks and approves work, how work is delivered and communicated, and the reporting structure for team members.  In addition, identify any restrictions on subcontracting work and forming sub IPTs. 

6. Term of Charter

Review this charter prior to each major decision review and update as necessary to ensure the IPT remains integrated to the extent possible with the goals of the IPT sponsor's program.  Also, changes in membership should reflect the skills required for each phase of the program.  Updates to the charter will require signature at the same level as the initial Charter.  The IPT, at the direction of the Co-chairpersons, may become inactive, but will not stand down until the IPT Sponsor terminates the IPT.
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