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1. Purpose of the Charter
This section should explain the purpose of the Integrated Test Team (ITT) Charter.  All programs must establish and formally charter ITTs.  A single ITT can cover a family of programs/systems.  ITT charters describe team membership, responsibilities, resources, and the products for which the ITT is responsible for generating or reviewing.  Refer to Integrated Test Team Guide for additional information.  
2. System Description

This section should contain a brief, high-level description of the program.  The objective is to provide information that will help other team members better understand the program.  Information on the concept of operations and the target operational environment is pertinent to this section.  If the system description information is available in other documents, refer to those documents or sections of those documents instead of repeating the information in this section.  Include a diagram that illustrates key development/test phases and general timelines to help ensure all team members have the same general understanding of the program.
3. Organization of the ITT
3.1. Membership
Membership on the ITT includes representatives from several organizations as identified below.  The current members may add other members if their presence supports the goals of the charter.  Individual attendance may vary as roles and responsibilities change across the development/deployment life-cycle.
· Program/Project Manager (PM) or Program/Project Test Manager (PTM) - Co-chairs the ITT and leads the development of the ITT Charter
· Operational Test Agency Test Manager - Co-chairs the ITT (AFOTEC, unless they decline to participate)
· Lead Developmental Test and Evaluation Organization (LDTO) Representative - As approved by the Program Executive Officer (PEO).  The LDTO Representative co-chairs the ITT if  no OTA Test Manager is designated
· Chief Developmental Tester (if ACAT I program)

· Capabilities Integration Environment (CIE) Representative – for those systems migrating to the GCSS-AF 
· GCSS-AF LDTO Representative – for those systems migrating to the GCSS-AF Requirements Sponsor - Air Staff or functional customer/representative
· Development Representative - Development Agency or Contractor
· Systems Integrator/Representative
· Representatives concentrating on cybersecurity, program protection and other non-functional areas such as Performance 
· Security Representative 

· Interoperability Representative Supportability and Sustainability Representative 
· Functional Lead - Program Management Office Performance Engineer - System Performance Function 
· Personnel identified by the co-chairs with special interests or skills
· Stakeholders - Office of Assignment
· Specialists - Office of Assignment

3.2. Group Responsibilities

All ITT members are responsible for development and coordination on specific products identified in following paragraphs.  ITT members are also responsible for coordination on and participation in document reviews and activities for which they are not assigned leadership responsibility.  Team members must be active throughout the project life-cycle to be knowledgeable and effective in the ITT.  Additionally, responsibilities may change over the course of the system’s development. One person may serve in one or more roles and have leadership responsibility for one or more areas.  These roles and responsibilities are not all inclusive and other roles and responsibilities may be defined for a particular ITT.  
3.3. Individual Responsibilities
Members should be knowledgeable in their area and capable of increasing other team members’ understanding of their area.  The PM or PTM is responsible for providing any additional resources that the ITT needs and coordinating the program's test planning, execution and reporting with the ITT.  The PM or PTM will staff the ITT and lead the development of the ITT charter.  The charter may designate other individual responsibilities.
4. ITT Work Products and Activities
The ITT must accomplish the following products and activities and may add others:
Products developed by the ITT:
· ITT Charter

· Test & Evaluation Strategy (TES), when applicable
· Test & Evaluation Master Plan (TEMP), when applicable
Specific Activities:
· Assist with development of the Integrated Master Schedule (IMS)
· Guide the Development of the Integrated Test Plan (ITP)
· Assign responsibility for the development of test scripts

· Participate in Preliminary Design Reviews (PDR) and Critical Design Reviews (CDR), if possible.

· Participate in Test Readiness Reviews I and II and the Full Deployment Decision  
· Participate in other reviews when invited by the review chairs

· Recommend the LDTO, with the approval of the Test Authority, to the Program Executive Officer
· Identify and recommend the PTO/PTOs if applicable
· Specify the environment that will be used for the Qualification Test & Evaluation (QT&E) 

· If AFOTEC declines to participate, determine if a TEMP is needed

· Reviews System Change Requests (SCRs), Engineering Change Proposals (ECP), and Software Problem Reports (SPRs)/Deficiency Reports, as required 

5. Administrative Matters
Use meetings to report progress, determine action items, assign responsibility for action items and due-dates, and receive reports on the progress of the program and testing activities.  The charter will state other activities for meetings.  Place all meeting minutes, action items, and products produced or received by the ITT under configuration management.  
The charter will determine:

· Time period for regular (quarterly, monthly, weekly, etc.) meetings

· Policy on designating substitutes/alternates for members when they cannot attend meetings

· Who is responsible for configuration management

· How to call special meetings
· Who can call a meeting
· Who decides if the meeting can be a virtual meeting (using e-mail)

· How many co-chairpersons a meeting requires

· A quorum for holding a meeting
· Policy for resolving conflicts within the ITT

6. Term of Charter

Review this charter prior to each major decision review and update as necessary to ensure testing remains integrated to the extent possible within statutory and regulatory guidelines.  Also, changes in membership should reflect the skills required for each phase of the program.  Updates to the charter require re-coordination and updated signatures.  The ITT, at the direction of the co-chairpersons, may become inactive, but will not stand down until completion of all the program’s test activities. 
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