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Air Force Systems Engineering Assessment Model (AF SEAM) Validation Assessment Procedure

Systems Engineering Discipline:

Process and Product Quality Assurance (PPQA) 
This procedure supplements the requirements detailed in the AF SEAM Management Guide.  

This procedure describes the steps for conducting AF Systems Engineering Assessment Model (AF SEAM) Validation Assessments.  The Division Director of Engineering (DivDOE) is the Office of Primary Responsibility (OPR) for conducting program Validation Assessments.  This procedure applies to programs and projects regardless of the acquisition type and assesses Systems Engineering (SE) processes addressed in the BES Process Directory (BPD).  All ACAT I/II/III or otherwise designated programs requiring a Validation Assessment must follow the AF SEAM Validation Assessment process.  Applicable programs will have a Validation Assessment scheduled by the DivDOE and completed within 6 months of the Self-Assessment completion date.

Entry Criteria:
· ACAT I/II/III or otherwise designated program
· PMO AF SEAM Self-Assessment Completed

Procedure Steps: (These steps are not necessarily sequential)
1. Division Director of Engineering (DivDOE):  Identify AF SEAM Validation Assessment Team Members.
Identify the Validation Assessment Team Members.  The DivDOE will identify the assessment Validation Assessment Team members and assign specific roles and responsibilities for the overall validation assessment effort.   The DivDOE will ensure the Validation Assessment team does not contain program Self-Assessment Team Members.  Refer to the AF SEAM Validation Assessment Planning Checklist.

2. Validation Assessment Team Lead:  Obtain AF SEAM training. 

The Validation Assessment Team Lead will verify Validation Assessment Team Members have completed the AF SEAM Validation Assessment Training.

3. Validation Assessment Team Lead:  Establish Validation Assessment schedule.

The Validation Assessment Team Lead will plan all actions necessary to accomplish a Validation Assessment including, but not limited to, arranging logistics support, planning interviews, and coordinating with leadership to establish schedules.    

4. Validation Assessment Team Members:  Review program Self-Assessment Results.

Every practice not specifically omitted shall be individually assessed and graded (Yes, No, or N/A).  Validation Assessment Team Members shall verify that valid justification has been entered in the comments block of the AF SEAM Assessment Tool (AFSAT) to document the reason for process/practice answered as “No” or “N/A”.  Valid justification shall be agreed upon between the Validation Assessment Team Lead and the Program Manager.  Disagreement on tailored out processes/practices shall be brought to the attention of the Policy & Process Chief for resolution.

5. Validation Assessment Team Members:  Conduct interviews with appropriate program personnel.

Using the AF SEAM application, conduct interviews with the appropriate program personnel to ensure each assessment question is answered.  If necessary, collect and review additional work products to validate assessment questions.
6. Validation Assessment Team Members:  Develop Validation Assessment Presentation.
The Validation Assessment Team Members will prepare a Validation Assessment Presentation to include Validation Assessment results, strengths and improvement opportunities.

7. Validation Assessment Team Lead:  Brief preliminary out-brief to Program.
In a collaborative meeting, the Validation Assessment Team Lead will brief the respective program team for confirmation of the findings, strengths and improvement opportunities.

8. Program Manager:  Identify corrective actions and assign action items, if necessary.

Based on the preliminary findings, if necessary, the PM will assign and prioritize action items for any additional corrective actions.  A copy of the action items for identified improvement opportunities will be provided to the DivDOE.  This will assist the DivDOE in identifying items for possible AF SEAM process improvement opportunities or organizational systemic issues.  Refer to the Action Item Procedure.
9.   Validation Assessment Team Lead:  Out-brief to Engineering Leadership and Senior Management Team.
The Validation Assessment Team Lead will brief the Division Director of Engineering (DivDOE) and Program Executive Office Director of Engineering (PEO DOE) for confirmation of the findings, strengths and improvement opportunities.  If requested by the Program Manager, the Validation Assessment Team Lead will also brief the respective program management team.   Possible senior management team members are: PEO/Deputy, Division Directors, Branch Chiefs, Program Manager, and Project Manager.  Refer to the AF SEAM Validation Assessment Out-Brief Template.

10.   Validation Assessment Team Lead:  Provide Final Validation Assessment Report to Engineering Leadership and Senior Management.
Develop and provide Final Validation Assessment Report to the DivDOE and Division Director.  Courtesy copies may be sent to the PEO/Deputy, PEO DOE, Program Manager, Project Manager, Lead Engineer, Chief Engineer and other levels of management.  Refer to the Validation Assessment Report Template.
11.   Validation Assessment Team Lead:  Post Validation Assessment Findings.

The Validation Assessment Team Lead will ensure the AF SEAM Validation Assessment results are recorded.  
12.   Division Director of Engineering (DivDOE):  Post Validation Assessment.
The DivDOE will complete an analysis of all Validation Assessment results and will summarize and brief the PEO senior staff (including the PEO DOE) on organizational strengths and improvement opportunities.
Exit Criteria:
· AF SEAM Assessment Tool Updated / Validation Assessment  Completed
· Action Items (if necessary) Assigned/Managed by PM
· Assessment Results Recorded
· Completed AF SEAM Validation Assessment Report
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