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Air Force Systems Engineering Assessment Model (AF SEAM)
Self- Assessment Procedure

Systems Engineering Discipline:

Process and Product Quality Assurance (PPQA) 
Description:

This procedure supplements the requirements detailed in the AF SEAM Management Guide.
This procedure describes the steps for conducting AF Systems Engineering Assessment Model (AF SEAM) Self-Assessments.
The Program Manager (PM) is the Office of Primary Responsibility (OPR) for conducting program Self-Assessments.  This procedure applies to organization programs and projects regardless of the acquisition type and assesses the Systems Engineering (SE) processes addressed in the AF SEAM.  All programs that prepare a BES Process Directory (BPD) Tailoring Worksheet (TWS) are required to complete an AF SEAM Self-Assessment annually.    System of Systems (SoS)/Family of Systems (FoS) programs shall conduct one self assessment for the entire SoS/FoS.  
Entry Criteria:
· Program BPD Tailoring Worksheet (TWS)
Procedure Steps: (These steps are not necessarily sequential)
1. Program Manager:  Identify AF SEAM Self-Assessment Team members.
The PM will identify the Self-Assessment team members.  If necessary, the BES Process IPT can assist with the identification of specific roles and responsibilities and planning for the overall assessment effort.  
2. Program Manager:  Obtain AF SEAM training. 

The PM will ensure all team members have completed the AF SEAM Self-Assessment Training.
3. Program Self-Assessment Team Members:  Tailor the AF SEAM Self-Assessment.
Before initiating the Self-Assessment, the AF SEAM may be tailored to meet the specific needs of the project/program.  Tailoring shall be accomplished IAW the AF SEAM Management Guide.  Document the tailoring actions on the AF SEAM Assessment Tool (AFSAT) spreadsheet.  Should a project/program require a new system engineering process/practice added to the AF SEAM application to meet their specific program needs, contact the BES Process IPT.  

4. Program Self-Assessment Team Members:  Conduct AF SEAM Self-Assessment.
Every practice not specifically omitted during tailoring shall be individually assessed and graded (Yes, No, or N/A).  Those omitted practices must be annotated as “N/A” and justification provided.  BES Process IPT personnel shall be available to answer questions and provide assistance to the team members as required.   Document the self-assessment in the AF SEAM Assessment Tool (AFSAT) spreadsheet.  The PM and program or project personnel should identify strengths and improvement opportunities when documenting assessment results.
5. Program Manager.  Identify corrective actions and assign action items.

The PM and program or project personnel shall review the Self-Assessment improvement opportunities and prioritize and assign corrective actions.  Refer to the Action Item Procedure.
6. Program Manager:  Present Self-Assessment Results to Leadership.
The PM will ensure the AF SEAM Self-Assessment results are presented to the Branch Chief, Division Chief, Division Director of Engineering (DivDOE), and Program Executive Office Director of Engineering (PEO DOE).  
7. Program Manager:  Submit completed AFSAT Spreadsheet to the BES Process IPT.
Upon completion of the self-assessment, submit the completed AFSAT spreadsheet to the BES Process IPT for analysis and implementation of organizational process improvements and lessons learned.
Exit Criteria:
· Completed AFSAT Spreadsheet sent to the BES Process IPT
· Action Items/Corrective Action Assigned and Prioritized (if necessary)
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