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System Work Product Review Procedure
Systems Engineering Discipline:  

Process and Product Quality Assurance 
Description:            
This activity involves evaluating the project's products during systems development.  The Staff Engineer evaluates work products for compliance with product quality standards.  NOTE:  This evaluation is performed by the Lead Engineer in cases where no Staff Engineer has been assigned to the project.
Entry Criteria:
The following shall be completed before beginning this procedure:
· Approved BES Process Directory (BPD) Tailoring Worksheet (TWS)
· Product being evaluated 

· Peer Review of product being evaluated
· Correction of noncompliance issues identified during previous evaluations of the product being evaluated
Procedure Steps:  (These steps are not necessarily performed sequentially.)
1.  Project Manager:  Submit product to be evaluated.

Submit the product to be evaluated to the Staff Engineer.  The product must be submitted, evaluated and approved by the Staff Engineer before the project is allowed to complete the current development phase.
2.  Staff Engineer:  Review product quality standards.

Review product quality standards to gain a clear understanding of how to use these items as the basis for evaluating the product submitted by the Project Manager.
3.  Staff Engineer:  Conduct the product evaluation.

Evaluate the product for compliance with product quality standards, and for correction of noncompliance issues identified during previous evaluations of the product.  If necessary, interview the authors of the product in order to gain a full understanding of the product’s content.  Refer to the Performance Guide for an Automated Information System (AIS) to assist with evaluation of quality standards for product coding.
4.  Staff Engineer:  Document and communicate the evaluation results.


Prepare an evaluation report that documents each instance of noncompliance found, and provide the report to the Project Manager.  If any noncompliance issues identified during previous evaluations were not corrected, report this to the Command Section.  If the product is compliant, approve the product.
Exit Criteria:

The following work products are a result of completing this procedure:

· Evaluation report
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