QAPR001                      Systems Process Assurance Procedure
31 August 2015

Systems Process Assurance Procedure
Systems Engineering Discipline:
Process/Product Quality Assurance (PPQA) 

Description: 

This activity involves the development and maintenance of the Systems Product and Process Assurance Plan (SPPAP).  This plan identifies the assessments to be performed within the Organization; the organization's standards and Air Force Systems Engineering Assessment Model (AF SEAM)  procedures used as the basis for Systems Process Assurance assessments; the procedures for documenting and tracking noncompliance issues to closure; the documents that the  assessors are required to produce and the method and frequency of providing assessment feedback to Project Managers and other system-related groups on AF SEAM  activities.  This plan is maintained under configuration control.  A project-specific SPPAP is not required.  When a project or support office implements more stringent SPA activities than are imposed by the plan, those additional activities will be incorporated into the program Systems Engineering Plan and Life Cycle Management Plan (LCMP).
Entry Criteria: 
Complete the following before beginning this procedure:

· Organization BES  Process Directory (BPD)
· Organization AF SEAM Policy

· Project level deliverables 

Procedure Steps:  (These steps are not necessarily sequential.)
1.   BES Process IPT:  Gather and review Systems Process Assurance (SPA) requirements.  

BES Process IPT obtains AF SEAM requirements from appropriate directives, the BPD, and senior management.  New or additional requirements will be gathered and analyzed for organization-wide applicability during the annual review (unless they are determined to have immediate impact; in which case they will be processed as changes to the baselined document).

2.   BES Process IPT:  Prepare and update the SPPAP.  

BES Process IPT annually reviews the SPPAP and updates it as necessary.

3.   BES Process IPT:  Peer Review the SPPAP.

BES Process IPT updates the SPPAP and then schedules and conducts an internal Peer Review. 

Exit Criteria: 

The following is a result of completing this procedure:

· Baselined SPPAP 
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