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	Program/Project Name:
	
	

	Program Self-Assessment Date:
	
	

	Validation Assessment Date(s):
	
	

	Date Last Validation Assessment:
	
	

	Validation Assessment Team Lead:
	
	

	
	

	Task No.
	Validation Assessment Task


	Date

	1 
	Identify team members (Team members are not assigned from Program/Project being validated)
	

	
	Name
	Role
	Responsibilities
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	2 
	Conduct Pre-Validation Activities (Kick-Off Meeting, Training, Review Self-Assessment Data/Artifacts, Provide worksheets to team members, etc.)
	

	3 
	Schedule Validation Assessment
	

	4 
	Conduct Validation Assessment
	

	5 
	Post Validation Assessment results to Off-line AF SEAM Assessment Tool
	

	6 
	Develop Validation Assessment Outbrief / Conduct Pre-Brief to Program Team
	

	7 
	Conduct Final Out-Brief to Program Management team
	

	8 
	Request copy of program risks and action items generated from the Validation Assessment
	

	9 
	Develop Validation Assessment Report and send to program’s senior management
	

	10 
	Perform analysis of assessment results; determine if organizational process improvement initiatives are warranted
	

	11 
	Comments:
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