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Writing a BPD Procedure Template
To submit a change to a procedure or propose a new procedure, complete this template in 12 point Times New Roman, except for the title (first line in body), which will be 14 point Times New Roman bold.  Submit completed templates to the BES Process IPT  via the PIB Mailbox pib@gunter.af.mil.  

(Title of) Procedure
Phase:

(name of phase)

(If the procedure does not fit into a phase, put ‘Systems Engineering Discipline:’ instead of ‘Phase:’ and put the name of the discipline on the following line.)
Description:  

(Summarize what the procedure does.)
Entry Criteria: 
Complete the following before beginning this procedure:

· (list one entry criterion per bullet)
Procedure Steps:  (These steps are not necessarily sequential.)

1.  (Name of role that performs this step):  (One-sentence summary of activity the role performs).

(Brief description of activity the role will perform.  Each paragraph should contain only one activity.)
1.1

1.2
2.  

Exit Criteria:
The following work product is a result of completing this procedure: 

· (list one exit criterion per bullet)     
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