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Measurement and Analysis Procedure
Systems Engineering Discipline:
Measurement and Analysis (MA) 

Description: 

This procedure describes the collection, storage, analysis, and reaction to data that measures the ability of the organization to build quality products that perform as required and are within the schedule and budget agreed upon by all stakeholders.  

Entry Criteria:
Complete the following before beginning this procedure: 

· Release Schedule 
· Automated data collection  tools 

Procedure Steps:  (These steps are not necessarily sequential.)
      1.   Project Manager:  Provide measures.
The Project Manager will determine what measurements to use for tracking the project.
2.   Project Manager:  Ensure data collection and storage procedures.
The Project Manager will, to the greatest extent possible, use automated data collection devices that do not impact or add steps to the development process.  

3.   Project Manager:  Perform project analysis.  
The Project Manager will review and analyze the project's metrics on a recurring basis to provide continuous process and product improvement.

The Project Manager will periodically review presentation methods and recommend the most effective means of presenting the data.
4.   Project Manager:  Take action on results.     
The Project Manager:

· Uses project data to determine appropriate corrective action.

· Advises Senior Management of problems which necessitate senior management assistance or intervention.  

· Provides measurement status to stakeholders as needed or required.  
· Provides Lessons Learned to the BES Process IPT electronically through the BPD Home Page.  
· Uses project lessons learned to improve future project activities.

5.  Senior Manager:  Respond to analysis.

The Senior Manager will respond to analysis as appropriate.  Based on organizational trend analysis, senior managers may suggest changes to organizational processes or policies.
Exit Criteria: 
The following work products are a result of completing this procedure:

· Populated measurement tools and databases

· Measurement reports
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