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Scope. 

Insert in this paragraph a full identification of the system and the project to which the Decision Analysis and Resolution (DAR) is being applied.  Also explain what the decision actually involves and affects. 
1. Roles.
Insert name and status in the table below:
(Status: O = Decision Owner; P = Decision Participant; S = Decision Stakeholder)

	Name
	Status
	Name
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Document guidelines.
Document the guidelines that the participants used to determine why this issue was important enough to subject it to a formal evaluation process.

	Guidelines

	

	

	

	

	

	


3. Document evaluation criteria.
Document the evaluation criteria and rankings to be used in the decision-making process.  If criteria have already been defined as part of another Systems Engineering Process, it need not be done again.  However, the criteria still need to documented here.
	Evaluation Criteria
	Ranking

	
	

	
	

	
	

	
	

	
	


4. Document alternative solutions.
Document all the proposed alternatives that the participants have identified.
	Alternative Solutions

	

	

	

	

	

	


5. Document selected evaluation methods.
This paragraph shall document the selected evaluation methods.
	Evaluation Methods

	

	

	

	

	

	


6. Document evaluated alternatives.
Document the results of the decision evaluation.  Also document the rationale for adding new alternatives and changing criteria, as well as the results from the evaluation of alternatives.

	Evaluated Alternatives
	Rationale for (New Alternatives

or for Changing Criteria)

	
	

	
	

	
	

	
	

	
	

	
	


7. Document final solution and rationale.
This paragraph shall document the results and rationale for the recommended solution.  It is important to record both why a solution was selected and why another solution was rejected.

Solution and Risks:
	Final Solution
	Associated Risks

	
	


Rationale:
	Rationale for Selection
	Rationale for Rejecting other Solutions
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