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Project-Specific Training Procedure
Systems Engineering Discipline:  

Training

Description:  

This activity describes the procedure for planning and tracking the project training to accommodate project-specific training requirements.  Projects may have unique training requirements that are most appropriately satisfied at the individual project level.  Project training planning and execution must be documented by each project in a project-specific document or an equivalent project training organizational repository, whichever is available at your operating location.  

Entry Criteria:
Complete the following before beginning this procedure:
· Organizational Training Plan (OTP)

Procedure Steps:  (These steps are not necessarily sequential.)
1.   Project Manager:  Review the Organizational Training Plan. 

The Project Manager will review the Project's OTP in order to understand how to ensure project team members have the knowledge and skills necessary for a successful project. 
2.   Project Manager:  Develop Individual Development Plans (IDPs).
Develop an IDP for each project team member based on the following project training information:

· Name of the project team member

· Date the team member is added to the project.
· Team member’s BES Process Directory (BPD) role assignments

· Required courses based on  the BPD role and other project-specific requirements
· Date and proof of each completed course (i.e. completion certificate: or data provided by the organizational training function)
3.   Project Manager:  Identify and document any unique training required by the project.

Identify and document any unique training not already identified in the OTP.  The project-specific training plan may augment classes specified in the OTP depending on requirements.  

4.   Project Manager:  Identify and document project training resources and a training schedule.

If project-specific training is required, identify training resource requirements and the schedule for delivery.  This resource and schedule information should be used as input to the project schedule and cost estimate.  If the project does not contract for the training, forward the project-specific training resource and schedule information to the organizational training function.
5.   Project Manager:  Update the project training plans.
Keep the project training planning and tracking up-to-date.  The project training planning and tracking must reflect current changes in team membership, BPD roles, courses required, and courses taken.
Exit Criteria:
The following are a result of completing this procedure:
· IDP for each project team member

· Documented project-specific training requirements
· Training resources

· Training schedule

· Updated project training plans
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