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	Intergroup Coordination Checklist

	Purpose:  To document coordination between the project and support agencies to ensure that planned activities are achievable in the scheduled timeframe and that the product will adhere to prescribed regulations and directives.  

	Goals:

1. All affected groups agree to the customer’s requirements.

2. All affected groups agree to the commitments between support agencies.
3. The Project Manager is able to identify, track, and resolve intergroup issues.

	1.  Project Name:       
	2.  Version Number:       

	3.  Project Manager and Office Symbol: 
          
	4. Date:      
5. Phase:      


	6.  Job Order Number (JON):       

	Email coordination and information sent to the Project Manager in place of a signed document is acceptable.  The Function Representatives should use the comment to indicate their degree of confidence in their estimates or constraints for their estimates and events in the Systems Engineering Process that will allow them to make more accurate estimates.  For example, the Lead Developmental Test and Evaluation Organization (LDTO) Function (testing issues) might comment that their estimate is based on projects of similar size and is probably within 33% of the correct value and more detailed estimates can be made after each of the following is available; Functional Baseline, a draft Test and Evaluation Strategy (TES) and an Integrated Test Plan (ITP).

	Note:  These tasks and groups are tailorable (e.g. delete or add to as needed).

	7.  Function Representative’s Initials and Date
	Dates of Function Support 

	Enterprise Software Management/Product Support Function  

Support in Man-hours or Dollars:       
Control Account Code:        
	Start Date:       
Finish Date:       
Comment:       

	Scheduling Function 

Support in Man-hours or Dollars:       
Control Account Code:       
	Start Date:       
Finish Date:       
Comment:       

	LDTO (DT&E and OT&E) 
   NOTE:  Ensure coordination with the assigned Lead Developmental Test and Evaluation 

Organization (LDTO)
Support in Man-hours or Dollars:       
Control Account Code:       
	Start Date:       
Finish Date:       
Comment:       

	Engineering Function (Performance)  

Support in Man-hours or Dollars:       
Control Account Code:       
	Start Date:       
Finish Date:       
Comment:       

	Engineering Function (Architecture & ISP)  

Support in Man-hours or Dollars:       
Control Account Code:       
	Start Date:       
Finish Date:       
Comment:       

	Cybersecurity Function (A&A)
Support in Man-hours or Dollars:       
Control Account Code:       
	Start Date:       
Finish Date:       
Comment:        

	Engineering (Lead Engineer) 

Support in Man-hours or Dollars:       
Control Account Code:       
	Start Date:       
Finish Date:       
Comment:       

	Capabilities Integration Environment (CIE) 

Support in Man-hours or Dollars:       
Control Account Code:       
	Start Date:       
Finish Date:       
Comment:       

	Contracting Function (Contract) 

Support in Man-hours or Dollars:       
Control Account Code:       
	Start Date:       
Finish Date:       
Comment:       

	GCSS-AF Function (Integrated Framework) 

Support in Man-hours or Dollars:       
Control Account Code:       
	Start Date:       
Finish Date:       
Comment:       

	Network/Infrastructure Function (Local DO organization)

Support in Man-hours or Dollars:       
Control Account Code:       
	Start Date:       
Finish Date:       
Comment:       

	Field Assistance Service (FAS) - Helpdesk Function 

Support in Man-hours or Dollars:       
Control Account Code:       
	Start Date:       
Finish Date:       
Comment:       
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