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Deficiency Reports Procedure
Description
A Deficiency Report (DR) identifies problems requiring documentation or programmatic changes for fielded systems.  Incidents become DRs when a system release is required to fix the problem.  DRs are identified either by a customer or by system personnel.  DRs are resolved as part of the sustainment of a system.  The methods for creating  DRs are:
· The System Point of Contact (POC) or customers can submit DRs.

· The Integrated Test Team (ITT) can turn unresolved Problem Reports (PRs) identified during test events into DRs when the system is released.
Program Managers must understand the distinction between Deficiency Reporting and Software Problem Reporting.   A software-related Deficiency Report (DR) is reported as a Product Quality Deficiency Report (PQDR) because software properties do not change over time (wear out).  The following bullets may shed light on the intent of the DR process, implemented through TO 00-35D-54, Air Force Deficiency Reporting, Investigating & Resolution (DRI&R).
· DRI&R is implemented through TO 00-35D-54 and SPR is not

· DRI&R focuses on operational mission impacts only and their associated risks

· SPR addresses spec non-compliances only, where DRI&R addresses all cases of operational impact with suspected materiel cause, regardless of spec compliance
· SPR is a Systems Engineering (SE) feedback loop internal to acquisition (because of its focus on spec compliance); DRI&R is a SE loop reaching outside acquisition to include the user (because of its focus on operational impact and because the user can directly submit a DR)

· Through AFMCI 63-510, Deficiency Reporting, Investigation & Resolution  (DRI&R), DRI&R integrally supports Operational Safety, Suitability & Effectiveness (OSS&E)

· All DRs in the DRI&R process include chief engineer involvement and program manager cognizance in their existence and in their resolution

· Operational risks associated with unresolved deficiencies must be documented and presented in commander, PEO, and MAJCOM program reviews

· DRI&R is uniform and common to all Air Force (AF) end-items and systems

· DRI&R implements DLAR 4155.24, Product Quality Deficiency Report (PQDR) Program, for the AF

· DRI&R data is reported centrally with all Service Aviation deficiencies in the Joint Deficiency Reporting System (JDRS)

· Deficiencies are shared between the services on common items or systems

· DRI&R has visibility to the AFMC Commander, MAJCOM Commanders, and the Secretaries of the AF and the DOD

· DRI&R is not intended to replace SPR processes, nor is every SPR expected to be reported as a Deficiency Report (DR), and most SPRs will probably not be DRs.
· When the user deems the impact severe enough to the mission, he/she reports the condition as a deficiency (in the case of software, a user may opt to do this through the help desk, but removing the user's ability to directly report deficiencies is a mistake).  
· The DRI&R process supports the Program Manager to assure system Operational Safety, Suitability & Effectiveness (OSS&E), keeps the right visibility on materiel-related mission impacts, instills visibility and accountability to the AFMC Commander, using MAJCOM commanders, and other services.
· All program offices must know and support the DR process.
Entry Criteria:
Complete the following before beginning this procedure:

· A fielded system
· A DR (one that has been established, identified as a deficiency, and placed in the deficiency database by the system POC)
· Unresolved Problem Reports (that have been established as Deficiency Reports by the ITT
Procedure Steps:  (These steps are not necessarily sequential.)

Note:  The organization has a standard DR tool with a database that tracks the DR.  The Deficiency Reports Guide defines the tool and detailed definitions of DR tracking statuses.
1.  Customer or System POC:  Identify DRs.
Identify DRs and report them to the Help Desk Function for entry into the DR tracking system.

2.  System POC:  Determine if the DR is a duplicate.
If the DR is a duplicate, associate the DRs in the approved DR tool.

3.  System POC:  Determine if additional information is needed for the DR.
If additional information is needed, request further supporting material from the end user who discovered the error.  If the supporting material is not received in a timely manner, close the DR and terminate the process.  Refer to the Deficiency Reports Guide.
4.  Project Manager:  Assign a priority to the DR.
The Project Manager, in consultation with the system POC and the customer, assigns a priority that addresses the severity of the problem and the time limit for a solution.  Refer to the Deficiency Reports Guide.
5.  Project Team:  Propose a solution to the DR.
The Project Team proposes a solution for the DR.  There may be alternate solutions proposed, but each solution should have an associated cost and schedule. 
6.  System POC:  Approve the solution.
If the system POC does not approve of the solution, negotiate a new solution with the Project Team.

7.  Project Manager:  Prepare and dispatch a System Advisory Notice (SAN) or 

     Heads-Up Message (HUM).  
If the reported condition affects other users and a timely fix is not possible, release a SAN or HUM based on the criteria outlined in the System Advisory Notice and Heads Up Message Guide.

8.  Project Manager:  Get approval to implement the solution.
DRs are selected for each release in a baseline established by the Configuration Control Board (CCB) in a process described in the Baseline Management Procedure.  All class I changes to the system go through the CCB.  In addition to class I changes, the Project Manager can select class II changes.  If the DR has been designated priority 1, there is an implied approval to start an emergency release immediately.
9.  Program Manager:  Designate a new release.  
Determine if the DRs or any new requirements established by the CCB requires the initiation of a new release.  If so,  initiate a new system release as described in  Release Initiation for a Sustainment System Procedure.

A system release will move through the phases of the BES Process Directory  (BPD).  An emergency precedence release may bypass documentation until the system has been released.
10.  Project Manager:  Finalize documentation and close the Deficiency Reports.
Once the release is fielded, close all DRs (in the Deficiency Report tool) fixed by the release, including duplicate DRs.  If this was an emergency release, bring the documentation up-to-date and capture the final product baseline.
Exit Criteria:
The following work products are a result of completing this procedure:
· A dispatched SAN or HUM 
· Or
· A new system release with corrected DRs
· DRs closed in the approved DR tool
· New product baseline
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