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Work Breakdown Structure Procedure                          
Description:  BPD life-cycle products and direct cost items make up the standard Work Breakdown Structure (WBS).  Building the WBS is the first step in developing a project Release Schedule and will be incorporated eventually into the Release Schedule for the project.  This procedure supports product sizing and cost and schedule estimation, i.e., earned value.

Entry Criteria:
Complete the following before beginning this procedure:

· Draft Estimate 

·  Documented customer requirement
Procedure Steps: (These steps are not necessarily sequential.)
1.   Estimate Team:  Select the appropriate project-specific WBS.

      1.1 Use the draft technical solution defined for the requirements to identify the applicable products and direct cost elements.  Select the packages that apply to the technical solution from the Work Breakdown Structure Lexicon and append them to the Estimate.

      1.2 Include in the WBS any required customer or end user training needed to understand and execute the system after the implementation of the requirements, and document it in the Estimate.  
     1.3 Include any customer-required documents in the WBS and record them in the Estimate.
     1.4 Describe the WBS packages in three levels of detail, with further levels of detail for packages that have unusual complexity.  In addition, create a WBS dictionary that corresponds to the project-specific WBS.  At this time, complete the activity and description parts of the WBS dictionary and insert placeholders for the other information.  Describe only the lowest levels of the WBS in the WBS dictionary, as defined in the Work Breakdown Structure Lexicon.  The elements of a WBS dictionary are:

         Activity:  Name, Work Package Code

         Description:  Project-specific description of this activity

         Duration:  Calendar time for implementation with units (days, weeks, months)

         Required Resources:  Work hours, days, weeks and skills required; hardware and 
            software  
         Products or Work Packages needed to commence work:  Other WBS structures
            from a previous stage or a commercial product or product from another project.
         Status of Work Products or Packages needed to commence work:  Baselined, 
            Finished, In-progress, Not started
         Predecessor Structure within stage:  List of structures

         Completion Criteria:  Describe test for completion

         Risks:  Risks associated with this activity

Organization of all WBS dictionary entries is alphabetized by activity name in the project-specific WBS.

Exit Criteria:
The following work products are a result of completing this procedure:

· Project-specific Work Breakdown Structure (WBS) with WBS dictionary

· Draft Estimate 
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