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Review Decision Memorandum Template
<Date>

MEMORANDUM FOR <Program Responsible Organization>
FROM:  <Organization(s) of the Review Chair>

SUBJECT:  Review Decision Memorandum for <project name>

On <date> a <name of the review> was held to determine if <program / project name> has adequately completed the <name of phase> phase and is ready to proceed into the <next phase>.

(I or We) <approve or disapprove> the <program / project name> project at the <name of decision review>.   The <program / project name> is <ready or not ready> to move into the <next phase>.

NOTE:  The memorandum may also include specific direction and or guidance for subsequent phases and must include any outstanding risks that were accepted.  The level of detail is at the discretion of the signatory.
//SIGNED//

<NAME>, <Rank>

<Organization>
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