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Define Need Review Procedure

Description:  The Define Need Review (DNR) takes place after identification, development, documentation of the need and prior to proceeding to the Design Phase.  A validation of all applicable responses to the Security, Interoperability, Supportability, Sustainability, Usability (SISSU) questions in EITDR by the appropriate validation authorities is an input to the DNR.  The DNR ensures the completion of the appropriate analysis on the customer and product requirements, derived SISSU responses, and potential solutions.  The DNR also ensures the completion of disciplined systems engineering activities and the review and approval of the artifacts produced during the Define Need Phase.  
Entry Criteria: 

Complete the following before beginning this procedure:

· Documented customer and product requirements 
· Validated responses to the SISSU questions in EITDR (General responses and Define Need Phase responses)
· All artifacts completed during Define Need Phase

Procedure Steps:  (These steps are not necessarily sequential.)

1.   Project Manager:  Prepare for the DNR.  
Ensure all necessary artifacts completed during the Define Need Phase have been assembled.  Determine who will participate in the review and notify all participants of the scheduled time and location.  The review decision authority and Chairperson is the Program Manager.  The other participants include members of the Project Team and representatives of the Customer and Sponsor.
2.   Program Manager:  Determine the type of meeting for the DNR.  
Determine the type of meeting (i.e., physical or virtual) that is appropriate.  A physical meeting will take place at a particular venue, and a virtual meeting will take place electronically.
3.   Participants:  Review the results of previous reviews and SISSU data.  
Review the results of the System Requirements Review (SRR), Technology Readiness Assessment (TRA), and the Engineering Go/No-Go Recommendation.  Review the validation of all applicable responses to the SISSU questions in EITDR for the General responses and Define Need Phase responses.   
4.   Program Manager:  Make a decision whether to proceed, and document results of the review.   
During the review, make a decision as to whether to proceed to the Design Phase.  Document and sign the decision on the Review Decision Memorandum (RDM).  Refer to Review Decision Memorandum Template.  Provide the RDM to the Project Configuration Manager.
5.   Project Manager:  Perform follow-up.  
Identify and assign action items for each issue or concern and notify the Office of Primary Responsibility (OPR) of the action required for resolution.  Refer to Action Item Procedure.  Update risks.  Prepare minutes of the DNR and provide them to the Project Configuration Manager.
6.   Project Configuration Manager:  Perform follow-up.  
Track action items until completion.  Place minutes and RDM under configuration control.  Distribute DNR Minutes to appropriate personnel.  
Exit Criteria: 
· Approved RDM
· Minutes

· Action Items
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