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1. Template explanation

During the Requirements Development, the requirements team should have current information about the stakeholders and their relationship to the project and interests in the project.  Failure to understand who the stakeholders are or their interests may cause key requirements to be missed or misunderstood.  This information will change with time, as the stakeholders change and as the stakeholders interests change.  Therefore, it is very important to keep the information up to date.

This template is for the use of the Project Manager and team.  It does not require signatures.  It is a continuous work in progress.

1.1. Stakeholder

While the stakeholders are usually defined as everyone that has an interest in the success of the project, the stakeholders that are of primary interest here are stakeholders that are more concerned with project goals, determining project success and specifying and interpreting the requirements. 

Some questions that may be used to identify these stakeholders are: 

1.1.1. Who will receive the deliverables of or benefits from the project? 

1.1.2. Who will work with you to implement the project, both from your organization and from the client organization? 

1.1.3. Who is considered an expert from your organization and from the client organization about different aspects of the project or solution? 

1.1.4. Who serves as your champion in the client organization? 

1.1.5. Who is paying for the project?

1.2. Goals and interests

The goals and interests are those features of the project that encouraged the stakeholders to support the project. 

Some questions that may be used to identify the goals and interests of the stakeholders are:  

1.2.1. What direct benefit do stakeholders expect to get from the project? 

1.2.2. What ancillary outcomes do stakeholders expect as a result of the project? 

1.2.3. What changes will stakeholders be expected to make as a result of the project? 

1.2.4. What resources are stakeholders willing (or not willing) to provide for the project? 

1.2.5. How do stakeholders feel about each other? 

1.2.6. Do stakeholders have conflicts of interest concerning the project? 

1.2.7. For which stakeholders does the project help to meet their goals, needs, or interests (or not)? 

1.3. Influence 

This is an indication of the importance of the stakeholder in determining the success of the project.  Sometimes, the stakeholder derives their influence as a result of their official position.  However, stakeholders may have influence due to their preeminence in the organization based on their understanding of the problem to be solved, access to key people or their acknowledged understanding of the culture of the organization.  

Obviously, this information is sensitive and usually subjective.

Some questions that may be used to identify the influence of the stakeholders are:  

1.3.1. What legitimate authority do stakeholders have in the organization (e.g., are they responsible for budget)? 

1.3.2. From where do stakeholders get their leadership authority (e.g., is it formal or informal)? 

1.3.3. Who controls strategic resources for the project?

1.3.4. How much negotiating power or influence do stakeholders have over others?

1.4. Impact on project

This indicates the potential impact on the project from the stakeholder.  The stakeholder may have a direct role in the project.  However, stakeholders without a direct role in the project may have an impact on the definition or acceptance of the project.  A stakeholder may be a potential source for new resources for the project or a may have other, more immediate, interests that could draw resources from this project.  Once again, this information is speculative.

Some questions that may be used to identify the potential impact of the stakeholders are: 

1.4.1. Based on your understanding of the stakeholders, how will each stakeholder impact the project (negatively or positively)? 

1.4.2. How much will these impacts affect the success of the project?

1.4.3. If they can impact the project negatively, how can you prevent or correct the situation? 

1.4.4. If the project is impacted positively, how can you make the most of it?

1.5. Project role

If the stakeholder has either an official or unofficial role in the project, note that in this column.

There are many sources of information for this template.  Obviously, communicating with the stakeholder is a good source.  However other potential sources are: the project sponsor or the originator of the idea to have this project, the Project Manager from the client or customer organization, other stakeholders, project personnel, documentation from the client or customer about their plans related to this project or documentation about the client or customer organization.
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