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Initial Technical Review Procedure
Description: 
The Initial Technical Review (ITR) is a multi-disciplined technical review to support a program's initial Program Objective Memorandum submission.  This review ensures that a program's preferred technical approach is sufficiently rigorous to support a valid cost estimate (with acceptable cost risk) and enable an independent assessment of that estimate by cost, technical, and program management subject matter experts.  The ITR assesses the capability needs and conceptual approach of a proposed program and verifies that the requisite research, development, test, engineering, logistics, and programmatic bases for the program reflect the complete spectrum of technical challenges and risks.  Additionally, the ITR ensures historical and prospective drivers of system cost have been quantified to the maximum extent and that the range of uncertainty in these parameters has been captured and reflected in the program cost estimates. 
The Program Manager for Acquisition Category I and IA programs must define program and system parameters in a Cost Analysis Requirements Description (CARD).  The basic CARD technical and programmatic guidance, tailored to suit the scope and complexity of the program, should be followed to ensure that all pertinent technical cost drivers are addressed.  The success of the ITR also depends on independent subject matter expert review of each of the identified cost drivers.  The subject matter experts should be drawn from the correct technical competencies that specialize in each of the areas addressed in a CARD-like document, and the cost drivers detailed in the CARD-like document should be used properly in the development of the program cost estimate.  Reference “DoD 5000.4-M, Department of Defense Cost Analysis Guidance and Procedures”, December 1992, for additional information.
Entry Criteria: 
Complete the following before beginning this procedure: 

· Initial Concept Document (ICD)
· Analysis of Alternatives (AoA) Study Plan
· Success Criteria

· Draft General Requirements Specification

· Complete and thorough CARD-like document with input from subject matter expects
· Alternate Maintenance & Logistic Concepts
Procedure Steps:  (These steps are not necessarily sequential.)
1.  Prepare for the Technical Review.

Prepare for the technical review using Plan the Technical Review Procedure.
2.  Lead Engineer:  Conduct the Initial Technical Review.

Review the ICD, AoA, Alternate Maintenance & Logistic Concepts and Success Criteria information.  Complete the ITR Checklist. 
3. Lead Engineer:  Approve or disapprove the review.

4.  Project Configuration Manager:  Document the review and decision. 

Prepare the ITR minutes, ensure they are approved, and distribute them.  The Project Configuration Manager tracks action items to closure.
Exit Criteria:
This is a result of completing this procedure:
· Initial Technical Review Minutes
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