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AF SEAM Validation Assessment Report
For
(Program Name)

TO:  Division Director (Organization of Program)
	   
1. PURPOSE:  To provide (Organization of Program) and program stakeholders an assessment of how well the (Program Name)  is implementing the standard Systems Engineering (SE) processes addressed in  the Air Force Systems Engineering Assessment Model (AF-SEAM) and the organization’s Systems Engineering Process (SEP).  

The primary purpose of the AF SEAM is to promote the application and use of standard Systems Engineering (SE) processes across the AF and to improve the performance of these processes through Continuous Process Improvement (CPI).   The Validation Assessment establishes the baseline indicator of Systems Engineering process implementation within the program and assesses the program’s focus on the implementation of best practices.  It is not an assessment of the “health” of the program.  The assessment is also used to identify best practices to the Systems Engineering Process Group to be considered for use by other programs.  Authority for the AF SEAM Validation Assessment is in AFMCI 63-1201, Implementing Operational Safety Suitability and Effectiveness (OSS&E) and Life Cycle Systems Engineering, and the Air Force Systems Engineering Assessment Model (AF SEAM) Management Guide.  

2. PROJECT/PROGRAM:  Enter Project/Program Description

3. SCOPE:  This Validation Assessment was conducted DD MMM YYYY and consisted of reviewing the latest program AF SEAM Self-Assessment (completed on DD MMM YYYY), the status of the open items (if any) from that Self-Assessment, and interviewing program personnel based on the process areas listed below.   Program artifacts were also reviewed to validate each process area practice.  The Validation Assessment Report results were briefed to (Program Name) Program Manager on DD MMM YYYY.

4. REPORT METHODOLOGY:  This Validation Assessment reports the following information for each assessment area:   Self-Assessment Ratings, Validation Assessment Ratings, Program Strengths, Improvement Opportunities, and Assessment Team Recommendations.  Self-Assessment and Validation Assessment ratings fall into one of the following categories:  

· Green (90-100%) indicates a high degree of implementation of the standard SE processes addressed in the AF SEAM and the Systems Engineering Process (SEP).  

· Yellow (65-89%) indicates a moderate degree of implementation of the standard SE processes addressed in the AF SEAM and the Systems Engineering Process (SEP).  

· Red (0-64%) indicates a low degree of implementation of the standard SE processes addressed in the AF SEAM and the Systems Engineering Process (SEP). 


5. AF SEAM PROCESS AREAS, GOALS, AND PRACTICES

5.1  Specific Goals (SG)
A specific goal describes the unique characteristics that must be present to satisfy the goal. A specific goal is a required model component and is helpful in the grouping of associated practices and is used in assessments to improve clarity of understanding.  

5.2  Specific Practices (SP)
The title associated with each specific practice defines the desired activity.  In most cases, the description defines the minimal activity required to successfully meet the practice. 
 
5.3  Generic Practices
Generic practices are called generic because the same practice applies to all eleven process areas individually.  A generic practice is the description of an activity which is considered important to facilitate successful achievement of the specific practices and process area goals associated with an overarching process area. 

5.4  Process Areas
Process areas are individually described in terms that define the overarching purpose and concepts associated with the process area.  A process area is further defined by a grouping of related goals and practices which implemented collectively satisfy the stated purpose of the process area.  It should also be noted that multiple individual processes are required to successfully achieve practices and goals which comprise an overall process area.  AF SEAM is comprised of eleven process areas (presented in alphabetical order):  Configuration Management, Decision Analysis, Design, Information Assurance & Systems Engineering Integration, Manufacturing, Project Planning, Requirements, Risk Management, Sustainment, Technical Management & Control, and Verification & Validation.  The process areas and their associated number of goals and practices are summarized in each Process Area (see Section 7).  There were 38 Process Goals assessed which were broken down further into 130 Specific Practices and 77 Generic Practices.    A total of 207 practices were addressed during this validation assessment. 

6. (PROGRAM NAME) VALIDATION ASSESSMENT RATINGS
EXECUTIVE SUMMARY:  The overall validation assessment of (Program Name) shows that the program team is/is not following well structured systems engineering processes throughout the lifecycle of the program.   The overall rating average was NN% indicating the (Program Name) program has a (high, moderate, or low) degree of implementation of the standard SE processes addressed in the AF SEAM and the Systems Engineering Process (SEP).  The table below summarizes the rating for (Program Name).  Refer to Section 7 for detailed results and identified the strengths and improvement opportunities for the program.

Insert (copy and paste) the Combined Rating Table from the AF SEAM Assessment Tool (AFSAT) Briefing Slide Template tab.

7.  Validation Assessment Detailed Results
The AF SEAM validation assessment team was comprised of individuals not directly associated with the (Program Name) program.  The Assessors relied upon the information developed during (Program Name) Self-Assessment.  Validation assessors used this information, personal interviews, and independent research to determine if sound systems engineering processes were being implemented and practices were being met.  Those directly responsible for the processes under consideration were a critical resource to the validation assessors.  Each specific and generic practice was graded as: (1) satisfied (green); or (0) not satisfied (red).  These ratings were rolled-up to provide an overall process area rating.  Those practices not rated were recorded as “Not Applicable (N/A)” and were not used in the final validation assessment rating. A review of program documentation was conducted prior to and during the on-site visit to establish context, find additional areas for analysis, confirm interview data, and to answer specific questions about processes in use.   The (Program Name) Program Manager should develop risks and associated action items to manage and track all identified improvement opportunities. 

7.1. Global Findings:

The following are considered global findings as they span more than one process area and may be related to generic practices applicable to all process areas:

Strengths:
Identify any global strengths or “None”

Improvement Opportunities:
Identify any global improvement opportunities or “None”
  
7.2. Specific Process Areas:

a. Configuration Management:

Validation Assessment Rating: (Enter the rating from AFSAT) 100%	
Self Assessment Rating: (Enter the rating from AFSAT) 100%

Description:
The purpose of Configuration Management is to establish and maintain the integrity of the product’s technical baseline while accommodating change and providing a clear, concise, and valid description of the product to concerned parties.  There were 3 Process Goals assessed which were broken down into 8 Specific Practices and 7 Generic Practices.  A total of 15 practices were addressed within this process area. 

Assessor Comments: 
Enter assessor comments for this Process Area.

Strengths:
Enter strengths or “None identified”.

Improvement Opportunities:
Enter improvement opportunities or “None identified”.

Recommendations:
Enter recommendations or “None identified.   

b. Decision Analysis:

Validation Assessment Rating: (Enter the rating from AFSAT) 100%	
Self Assessment Rating: (Enter the rating from AFSAT) 100%

Description:
The purpose of Decision Analysis is to analyze possible decisions using a formal process that evaluates identified alternatives against established criteria. There was 1 Process Goal assessed which was broken down into 5 Specific Practices and 7 Generic Practices.  A total of 12 practices were addressed within this process area. 

Assessor Comments: 
Enter assessor comments for this Process Area.

Strengths:
Enter strengths or “None identified”.

Improvement Opportunities:
Enter improvement opportunities or “None identified”.

Recommendations:
Enter recommendations or “None identified.   

c. Design:  

Validation Assessment Rating: (Enter the rating from AFSAT) 100%	
Self Assessment Rating: (Enter the rating from AFSAT) 100%


Description:
The purpose of Design is to conceive and proof an integrated solution that satisfies product requirements. There were 3 Process Goals assessed which were broken down into 14 Specific Practices and 7 Generic Practices.  A total of 21 practices were addressed within this process area. 

Assessor Comments: Must enter assessor comments for this Process Area.

Assessor Comments: 
Enter assessor comments for this Process Area.

Strengths:
Enter strengths or “None identified”.

Improvement Opportunities:
Enter improvement opportunities or “None identified”.

Recommendations:
Enter recommendations or “None identified.   

d. Information Assurance & Systems Engineering Integration:

Validation Assessment Rating: (Enter the rating from AFSAT) 100%	
Self Assessment Rating: (Enter the rating from AFSAT) 100%

Description:
The purpose of the Information Assurance (IA) process area is to ensure that acquisition program offices include IA requirements as part of the mainstream DAS requirements process and follow standard Systems Engineering (SE) practices to ensure compliance with DoD 8500 series directives.  There were 4 Process Goals assessed which were broken down into 9 Specific Practices and 7 Generic Practices.   A total of 16 practices were addressed within this process area. 

Assessor Comments: 
Enter assessor comments for this Process Area.

Strengths:
Enter strengths or “None identified”.

Improvement Opportunities:
Enter improvement opportunities or “None identified”.

Recommendations:
Enter recommendations or “None identified.

e. Manufacturing:  

Validation Assessment Rating: (Enter the rating from AFSAT) 100%	
Self Assessment Rating: (Enter the rating from AFSAT) 100%

Description:
The purpose of the Manufacturing process is to prepare for and produce the required product. There were 4 Process Goals assessed which were broken down into 12 Specific Practices and 7 Generic Practices.  A total of 19 practices were addressed within this process area. 

Assessor Comments: 
Enter assessor comments for this Process Area.

Strengths:
Enter strengths or “None identified”.

Improvement Opportunities:
Enter improvement opportunities or “None identified”.

Recommendations:
Enter recommendations or “None identified.   

f. Project Planning:

Validation Assessment Rating: (Enter the rating from AFSAT) 100%	
Self Assessment Rating: (Enter the rating from AFSAT) 100%

Description:
The purpose of Project Planning is to establish and maintain plans that define project activities.  There were 3 Process Goals assessed which were broken down into 15 Specific Practices and 7 Generic Practices.   A total of 22 practices were addressed within this process area. 

Assessor Comments: 
Enter assessor comments for this Process Area.

Strengths:
Enter strengths or “None identified”.

Improvement Opportunities:
Enter improvement opportunities or “None identified”.

Recommendations:
	Enter recommendations or “None identified.

g. Requirements: 

Validation Assessment Rating: (Enter the rating from AFSAT) 100%	
Self Assessment Rating: (Enter the rating from AFSAT) 100%

Description:
The purpose of the Requirements process area is to develop and analyze operational user, product, and product-component requirements, to assure consistency between those requirements and the project’s technical plans and work products and to manage requirements evolution through the life cycle of the product.  There were 4 Process Goals assessed which were broken down into 13 Specific Practices and 7 Generic Practices.  A total of 20 practices were addressed within this process area. 

Assessor Comments: 
Enter assessor comments for this Process Area.

Strengths:
Enter strengths or “None identified”.

Improvement Opportunities:
Enter improvement opportunities or “None identified”.

Recommendations:
Enter recommendations or “None identified.    

h. Risk Management:

Validation Assessment Rating: (Enter the rating from AFSAT) 100%	
Self Assessment Rating: (Enter the rating from AFSAT) 100%

Description:  
The purpose of Risk Management is to identify potential problems before they occur, so that risk-handling activities may be planned and invoked as needed across the life of the product or project to mitigate adverse impacts on achieving objectives.   There were 3 Process Goals assessed which were broken down into 7 Specific Practices and 7 Generic Practices.   A total of 14 practices were addressed within this process area. 

Assessor Comments: 
Enter assessor comments for this Process Area.

Strengths:
Enter strengths or “None identified”.

Improvement Opportunities:
Enter improvement opportunities or “None identified”.

Recommendations:
Enter recommendations or “None identified.    

i. Transition, Fielding, and Sustainment:

Validation Assessment Rating: (Enter the rating from AFSAT) 100%	
Self Assessment Rating: (Enter the rating from AFSAT) 100%

Description:
The purpose of the Transition, Fielding & Sustainment process is to prepare for and execute the support, maintenance, repair, and disposal of a product while ensuring it is safe, suitable, and effective while it is fielded and operated.  Sustainment is the planning, programming, and executing of a support strategy. It includes specific activities in all phases of a product lifecycle from product concept formulation to demilitarization and disposal.   There were 4 Process Goals assessed which were broken down into 15 Specific Practices and 7 Generic Practices.   A total of 22 practices were addressed within this process area. 

Assessor Comments: 
Enter assessor comments for this Process Area.

Strengths:
Enter strengths or “None identified”.

Improvement Opportunities:
Enter improvement opportunities or “None identified”.

Recommendations:
Enter recommendations or “None identified.    

j. Technical Management and Control:

Validation Assessment Rating: (Enter the rating from AFSAT) 100%	
Self Assessment Rating: (Enter the rating from AFSAT) 100%

Description:
The purpose of Technical Management and Control (TMC) is to provide an understanding of the program’s technical progress so that appropriate corrective actions can be taken when the program’s performance deviates significantly from the plan.  There were 4 Process Goals assessed which were broken down into 15 Specific Practices and 7 Generic Practices.   A total of 22 practices were addressed within this process area. 

Assessor Comments: 
Enter assessor comments for this Process Area.

Strengths:
Enter strengths or “None identified”.

Improvement Opportunities:
Enter improvement opportunities or “None identified”.

Recommendations:
Enter recommendations or “None identified.    


k. Verification and Validation:

Validation Assessment Rating: (Enter the rating from AFSAT) 100%	
Self Assessment Rating: (Enter the rating from AFSAT) 100%

Description:
The purpose of Verification is to ensure that work products meet their specified requirements. The purpose of Validation is to demonstrate that a product or product component fulfills its intended use when placed in its intended environment.  There were 4 Process Goals assessed which were broken down into 10 Specific Practices and 7 Generic Practices.  A total of 17 practices were addressed within this process area. 

Assessor Comments: 
Enter assessor comments for this Process Area.

Strengths:
Enter strengths or “None identified”.

Improvement Opportunities:
Enter improvement opportunities or “None identified”.

Recommendations:
Enter recommendations or “None identified.     

8.  AF SEAM Validation Assessment Team Members and (Program Name) Staff Interviewed 

	Process Area
	Validation Assessor
	Program  Interviewee

	Configuration Management
	(Name of Assessor)
	(Name of Interviewee)

	Decision Analysis
	(Name of Assessor)
	(Name of Interviewee)

	Design
	(Name of Assessor)
	(Name of Interviewee)

	Information Assurance
	(Name of Assessor)
	(Name of Interviewee)

	Manufacturing (System Development)
	(Name of Assessor)
	(Name of Interviewee)

	Project Planning
	(Name of Assessor)
	(Name of Interviewee)

	Requirements
	(Name of Assessor)
	(Name of Interviewee)

	Risk Management
	(Name of Assessor)
	(Name of Interviewee)

	Sustainment
	(Name of Assessor)
	(Name of Interviewee)

	Technical Management & Control
	(Name of Assessor)
	(Name of Interviewee)

	Verification and Validation
	(Name of Assessor)
	(Name of Interviewee)



If you have any questions or comments concerning this report, please contact (Insert POC Name / Contact Information). 


         								

									(Insert Signature Block)
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