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Systems Engineering Discipline:
Process and Product Quality Assurance
Description:
Engineering Go/No-Go Recommendations are issued prior to pre-defined reviews within the lifecycle of a system. This activity involves evaluating the application of disciplined system engineering practices throughout the lifecycle of a program, evaluating the quality of artifacts and work products that represent the program, verifying artifacts are in compliance with AFI 61-201 (Management of  Scientific and Technical Information), and issuing a formal Engineering Go/No-Go Recommendation to the Program Manager and the appropriate Division Director of Engineering (DivDOE).  Based on the BES Process Directory (BPD) framework dictated for the release, an Engineering Go/No-Go Recommendation will be issued prior to the following:
Sustainment Framework:
· Define Need Review (DNR)
· Design Review (DR)
· Full Deployment Decision (FDD) 
DoDI 5000.02 Framework:
· Milestone A
· Milestone B
· Post-Critical Design Review Assessment (Post-CDR)
· Milestone C
· Full Deployment Decision (FDD)
Entry Criteria:
The artifacts required for the current BPD phase must be completed with peer reviews documented.  For the Post-CDR A, the artifacts for the Integrated System Design major effort of the Engineering and Manufacturing Development phase must be completed.
Procedure Steps:  (These steps are not necessarily performed sequentially.)
1.  Lead Engineer shall:
  a.  Review the BPD and applicable governing directives.
Review the BPD and applicable governing directives to gain a clear understanding of roles and responsibilities and required content for the artifacts being evaluated.  The BPD and governing directives provide specific details of procedures, policies, practices, and formats as they apply to each artifact.
  b.  Conduct artifact evaluations.
Evaluate each artifact using the objective criteria in the BPD and any other appropriate governance to ensure that sound engineering practices are documented and that the artifact meets quality standards.  Ensure that best practices and recommendations for software performance are included in the quality standards analysis.  Refer to Performance Guide for an Automated Information System (AIS) for additional assistance.  While evaluating any artifact, consult any other resources for expertise during the reviews.  Ensure evaluation of all program documentation for STINFO compliance.  Refer to Scientific and Technical Information (STINFO) Procedure.  Document the artifact evaluations using an Engineering Go/No-Go Checklist.  If the project is in the first phase of the life cycle, start a new checklist using either the Engineering Go/No-Go Checklist Template (for the 5000 Framework) or the Engineering Go/No-Go Checklist Template (for the Sustainment  Framework).  Otherwise, continue using the checklist that was used for the previous phase.
  c.  Evaluate the application of the BPD and associated disciplines.
Review the application of sound engineering practices and disciplines throughout the current BPD being implemented.  Verify that the exit criteria for all procedures employed during the phase have been met and that peer reviews for all artifacts produced during the phase have been conducted.  Identify any process deviations.
  d.  Identify and submit action items.
Identify and submit any action items needed for implementing corrections.  Refer to the Action Item Procedure.
  e.  Generate Engineering Go/No-Go Recommendation.
Based on the evaluation of the project’s artifacts and execution of the BPD, determine whether to make a “Go” recommendation (i.e., the project should proceed to the next phase) or a “No-Go” recommendation (i.e., the project should not proceed to the next phase).  Use the Engineering Go/No-Go Recommendation Memorandum Template to document the recommendation and provide supporting information.  Provide advanced notification to the Program Manager so that appropriate actions may be taken to correct any discrepancies before the upcoming review.  Submit the recommendation to the Chief Engineer.
2.  Chief Engineer:  Review and Submit Engineering Go/No-Go Recommendation.
Review and submit the Engineering Go/No-Go Recommendation to the Program Manager and to the DivDOE.  If a “No-Go” recommendation is determined, notify the PEO Director of Engineering (DOE) immediately.  The PEO DOE will notify the appropriate PEO leadership elements.
Exit Criteria:
The following accomplishments are a result of completing this procedure:
· Engineering Go/No-Go Checklist completed for the current phase
· Engineering Go/No-Go Recommendation issued
· Action Items assigned (if applicable)
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