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1.0 Acquisition Strategy/Contract Structure
1.1 Program Description(Briefly describe what will be acquired.)

1.2 Approved Acquisition Strategy(describe award fee/term, performance, cost and delivery incentives).  (Note: include any relevant information regarding acquisition strategy you wish to be highlighted in the SSP.) 

1.3 Special Contract Requirements 

2.0 Source Selection Organization(Add a paragraph identifying and explaining the details of any electronic source selection procedures that are being used, e.g., electronic distribution of ENs, etc.  )
2.1. Source Selection Authority (SSA) (If SSA has been delegated, reference the delegation letter and date). 

2.2. Source Selection Advisory Council (SSAC)(Agency only).
2.3 Source Selection Evaluation Team (SSET)

3.0 Presolicitation Activities 
(Describe Presolicitation activities including the method used in screening and selecting prospective sources to enhance competition.)

3.1 Market Research(Market research is always required. When contracting for Commercial Items or Nondevelopmental Items extensive Market Research is required in accordance with FAR 10.002,with the results documented in the Acquisition Plan or a separate market research report.  The Market Research Performance Support Tool ( MRPoST) can assist AF personnel in outlining requirements, results, documenting market analysis, and more.  https://afkm.wpafb.af.mil/ASPs/Market/mrpost/mrpostclassic.htm  Summarize here the results of market research, including the determination on whether or not commercial or nondevelopmental items are available to satisfy agency needs.  Reference the acquisition plan or market research report for a more detailed discussion.)

3.2 Acquisition Strategy Panel (ASP)(Ref: AFFARS 5307.104 )

3.3 Draft Solicitation(State whether a draft solicitation will be issued on FedBizOpps.)
3.4 Presolicitation Notice

3.5 Notice of Source Selection Process Initiation

4.0 Evaluation Procedures(The paragraphs below contain sample language to incorporate your evaluation criteria and procedures into the SSP.  An alternative for this section is to refer to Section M of your RFP as an attachment to the SSP, similar to paragraph 5.0.)

4.1 Evaluation Methodology

4.2 Mission Capability

4.3 Proposal Risk

4.4 Past Performance(Include as appropriate for your acquisition: Past performance information may be obtained through the Past Performance Information Retrieval System (PPIRS), questionnaires tailored to the circumstances of the acquisition, through Defense Contract Management Agency channels, through interviews with program managers and Contracting Officers, or other sources known to the Government. Data from previous source selections or contractor capability assessments should be used if the data is recent and relevant.  If applicable, the SSET Chair, PRAG, or CO should also address the use of any alternative or streamlined methods of evaluating past performance.  In addition, in accordance with FAR 15.304(c)(3)(iv) the CO can waive the past performance evaluation by documenting the file that past performance is not an appropriate evaluation criteria for the acquisition.)
4.5 Cost/Price).  The contracting officer and/or price analyst shall document the cost or price evaluation." Further details would be given by Attachment 4, Section M.) 

4.6 Deviations

(List all AFFARS 5315.3 deviations requested/approved.  Provide rationale for requesting deviations here.)

4.7 Plant Visits

5.0 Evaluation Factors, Sub-Factors, Elements(Note: Ensure that Section M is verbatim from Attachment 4 of the approved SSP.)

6.0 Schedule of Events(The matrix below is a SAMPLE for Agency level source selections, using a SSAC and awarding with discussions ONLY that can be tailored as appropriate for your acquisition; check the attachments mentioned above to see which events are required to be included in the schedule for each type of source selection.  If you are conducting a Software Capability Evaluation (SCE), demonstration or in-plant review, include dates in the matrix.  If incremental proposals are received, add an event for each. Make changes for SSET appropriately, i.e., briefing to SSAC would become briefing to SSET Key Advisors.  If you reserve the right to award without discussions, consider adding an additional column to indicate what the schedule would be if award is made without discussions.  The dates shown are planning estimates only, and the schedule for each source selection plan must be specifically tailored to ensure it is streamlined, yet achievable.)


(Note: if small business set-aside, insert "small business size challenge" after event 24, allow 5 business days and renumber remaining events.)

7.0 Non-government Personnel
7.1 Non-government Advisors(When considering the use of non-government personnel to assist in source selections, program managers and their teams must be aware of and comply with the restrictions in FAR 37.203 and 37.204.  These sections lay out the guidelines for use of non-government personnel to evaluate proposals, the responsibility of the program manager to make reasonable efforts to identify government personnel who can support the source selection, and the requirement for the program amanager to complete a determination that no government personnel are available before using non-government personnel to evaluate proposals.)

(Identify the advisors by company and address)
7.2 The release of proposal information to non-government advisors

7.3 Prohibitions

7.4 Organizational Conflict of Interest (OCI)

7.5 Permission from Offerors
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