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Section 1.  GENERAL

1-1. PURPOSE.  This SOP prescribes basic ammunition management procedures relative to Class V support.  It provides commanders, ammunition managers, and customers with a fundamental understanding of the policies and procedures involved with procuring ammunition through the Camp Marmal Ammunition Supply Point (ASP).

1-2. SCOPE:  This SOP provides basic instructions and operating procedures for customer units requesting Class V support from the Camp Marmal ASP.  This SOP provides a desktop guide for daily operations.

1-3. APPLICABILITY:  This SOP applies to all units supported by the Camp Marmal ASP.  Any deviation from this SOP may delay units in receiving their ammunition in a timely manner.

1-4. RECOMMENDATIONS:  Recommendations for improvement to this SOP may be submitted to the 10th Brigade Support Battalion (BSB) Support Operations Office (SPO) Class V Section.

1-4. REFERENCES:  See Appendix A.

1-5. FORMS:  See Appendix B.
























Section 2. OPERATING PROCEDURES

2-1.	HOURS OF OPERATION:  The Camp Marmal ASP provides Class V supply to customers on an appointment basis. Emergency support is available outside of normal operating hours. Upon notification, an ASP on-call team will provide support.  Normal hours of operation are as follows:

· Monday – Saturday.  0900-1700 / On-Call Hours 1700-0900
· Sunday is minimal manning.  On-call team is available for emergencies


Emergency Notification:	Accountable Officer:      0785560865	Roshan
                                                    SPO CLV NCOIC:          0787537529	Roshan
				  
2-2.	DA FORM 1687, NOTICE OF DELEGATION:

a. Unit Commanders are responsible for security and control of the unit’s ammunition supply program and for ensuring that only authorized personnel can request and receive Class V supplies.

b. The unit must have a current DA Form 1687 (Notice of Delegation of Authority-Receipt for Supplies dated May 2009), commonly known as the signature card, on file with the Camp Marmal ASP Stock Control Section.  

c. Assumption of command orders or responsible officer orders must accompany each DA Form 1687.

d. All DA Form 1687s do not have to be typed but they must be legibly written.

e. All DA Form 1687s must have the unit/teams Theater Provided Equipment Unit Identification Code (TPE UIC).

f. Commanders will only authorize officers and SGT (E-5) and above to sign requests for issue of ammunition.  Only persons in the rank of SGT (E-5) and above are authorized to sign for Category I and II ammunition and explosives as defined in AR 190-11.  The commander may designate any responsible person to sign for other than Category I or II ammunition.

g. All DA Form 1687s must have original signatures and initials.  Forms generated on Pure Edge are acceptable as long as they have the required original signatures or digital signed.  No photocopies will be accepted.  Rank must be indicated for all personnel on the DA Form 1687.  The DA Form 1687 will not be valid for more than 1 year from the date in the upper right hand corner.  A new DA Form 1687 must be submitted when the responsible officer changes (i.e. change of command) or when personnel are no longer in country.

h. Under no circumstances will ammunition be issued to a using unit if the current DA Form 1687 and assumption of command orders are not on file or up-to-date at the ASP Stock Control section and the TPE Property Book office.  An individual listed on the DA Form 1687 must be physically present to sign for ammunition prior to the issue being conducted.

i. For guidance on the DA Form 1687, see Appendix B.

2-3.	REQUESTING AMMUNITION:

a. Customers will request ammunition on a DA Form 581.  ABL, operational loads and training ammunition will be requested through TAMIS. The document will then be approved by an approver in the customer’s approval chain and validated by the Sustainment Brigade.  The ASP will then accept the document.

NOTE:  Units must ensure they are requesting ammunition based on the activities they intend on using the ammunition for.  It is against regulation to use ABL for ANY Training event unless approved by DA G3/4.  Improper use of ammunition could result in a 15-6 investigation.

b. Requirements for each type of request is as follows:
1) ABL resupply request must be submitted along with a DA Form 5692 Ammunition Consumption Certificate and DA Form 4949 Administrative Adjustment Report.
2) Initial Basic Load (IBL) requests must be submitted with an updated weapons density in memorandum format with the commander’s signature.
3) Training request will only be accepted from the J3, J3 will require training ammunition forecast that will justify requirements for a minimum of one FY quarter at a time. 

c. The basis for approval lies in the hands of the Unit.  The approver will base all approvals on the weapons density and what is reported on the LOGSTAR and Consumption Certificates.  If LOGSTAR and Consumption Certificates do not warrant an issue then the request will be disapproved.  If the unit requests over their authorized levels IAW with their weapons density without an approved combat load increase (CLI) than the request will be disapproved.   

d. Unit will submit the DA 581 a minimum of 48 hours prior to the date material is required.  Emergencies are determined by the SB SPO. 

e. When the request is received from SPO Ammunition Logistics NCO, the ASP will coordinate with the unit for an issue appointment.  If the ASP cannot contact the point of contact listed on the request, the unit will not be guaranteed to receive the ammunition on the day/time desired.  

f. If a unit desires an issue within the 48 hour window, only the Accountable Officer or Operations NCOIC can approve based on current workload. 

NOTE: IT IS THE UNIT COMMANDER’S RESPONSIBILITY TO ENSURE THAT ALL EXPENDED AMMUNITION ITEMS ARE REMOVED FROM THE PROPERTY BOOK. 

2-4. Requesting a Combat Load Increase (CLI)

a. Combat load increase is based on the unit/teams weapons density and amount of Ammunition on hand and the amount of ammunition needed to support their mission. 

b. A combat load increase request (CLI) will be submitted by the unit /team that need to increase their on-hand quantity in order to meet their mission requirements and or the commander’s intent.

c. Each CLI packet will be submitted through the respective S3/S4 channels to the BSB SPO Class V section.  A complete CLI packet includes the following:

1)  Coversheet
2)  Letter of Justification
3)  Weapons Density
4)  On-Hand Quantities of requested DODICs

Upon receipt of the CLI request the ammunition logistics NCO will review and validate the request and then to SUSTAINMENT BRIGADE for final approval.

d. Once the CLI is approved by the SUSTAINMENT BRIGADE, the Class V section will notify the unit S-4.  Upon notification, the unit/team will produce a DA Form 581 to reflect the approved amounts and submit the ammunition request to the Class V section for processing.

Note:  No Ammunition will be issued until the Approved Combat Load Increase has been received from the SUSTAINMENT BRIGADE.  The SUSTAINMENT BRIGADE is the final approving authority for all combat load increases.

2-5. Issues

a. On the day of scheduled ammunition pick up, units should arrive at least 10 minutes prior to the scheduled appointment time.  Units will arrive with the required vehicles, a detail to load and tie down their own vehicles, and a delegated person on the DA Form 1687 to sign for the ammunition. It is not the ASP’s responsibility to arrange for any transportation assets required for pick-up or man power to load vehicles.  They will provide a forklift and driver for palletized loads.

b. If the unit can’t make their scheduled appointment, the unit will make contact with the ASP and reschedule.  The appointment will be set based on ongoing missions at the ASP.  

c. Customers will be escorted throughout the ASP at all times.  Only personnel on the unaccompanied access roster do not require and escort.  All WEAPONS WILL BE IN GREEN STATUS AND CLEARED BEFORE ENTERING THE ASP. 

d. Units will ensure that vehicles are maintained IAW DD Form 626, Vehicle Safety Inspection Sheet standards, as closely as possible.  However, if an ASP representative notices safety issues with the vehicle that could inhibit the safe transport of munitions; he or she will defer this to the ASP Accountable Officer or Operations NCOIC for disposition.  

e. Detail personnel are not permitted to ride in the cargo area of ammunition-laden vehicles.  If a customer does not have a separate vehicle for their ammunition detail, the issue will not commence until such vehicle is available.   

f. During the issue process, a unit representative and ASP representative will jointly inventory items by lot number, NSN, DODIC and quantity to ensure all quantities reflect the issue documentation.  

g. After the ammunition load has been accurately verified, the unit vehicle drivers will secure their cargo using tie down straps and flame retardant tarpaulins (if applicable).  The loaded vehicle will be spot checked by ASP personnel for safety, proper loading, and accuracy of documentation.  The ASP will not furnish tie down straps, tarps, MILVANs, etc under any circumstances.  The unit is ultimately responsible for the safe transport of their ammunition.

h. After paperwork is complete, both the unit representative and the ASP representative will return to the ASP operations office to verify and sign all necessary paperwork.  Original documents will remain at the ASP and a copy of all transaction paperwork will be given to the unit representative.  The CL V section will ensure that a copy of the DA Form 581 is presented to the PBO to add all operational loads and ammunition basic loads (ABL) to the unit property book.

2-6. RECONCILIATION AND OTHER SUPPORTING DOCUMENTS:
                                                               
a. LIVE:  Any unexpended serviceable ammunition.

b. RESIDUE:  Residue is the by-product from the firing of the ammunition.  This includes paper, containers (boxes/cans/pallets), nose plugs, expended cartridges (brass), empty launchers and other items as identified on the Residue Return List which is signed for on the day of issue.

c. LIVE (UNSERVICEABLE):  Any unexpended unserviceable ammunition.

d. DA FORM 5811-R, Certificate-Lost or Damaged Class V Ammunition Items, must be signed by the first LTC (O-5) in the chain of command indicating actions taken to account for ammunition shortages and/or damage.  Before signing, the LTC will investigate the cause of shortage, and if warranted, initiate corrective action.  

NOTE:  DA PAM 710-2-1, paragraph 11-16b., requires an investigation IAW AR 15-6 for missing Category I items or Category I residue items that are missing.

e. DA FORM 5692-R, Ammunition Consumption Certificate, is required when any ammunition is consumed.  Any DODIC with the Security Category Code of 1 or 2 requires this form signed by an E-6 or above.  TRAINING ONLY – A commissioned officer signature is required if training takes place on a range that does not belong to the U.S. Army or if Category I munitions are involved in a live fire exercise.

f. TRAINING ONLY – The combined quantity of live ammunition and residue turned-in must balance with the quantity of ammunition originally issued.

g. TRAINING ONLY – In the event a unit does not clear a training document, that unit will not be able to draw any additional training ammunition until the original document is cleared.



2-7. LIVE TURN-INS:

a. All ammunition turn-ins, to include associated residue and components, will be turned-in on a DA Form 581.  3 copies of this form must be submitted to the ASP Stock Control Section.  “Live” ammunition turn-ins and residue turn-ins will be prepared on separate documents and turned-in by appointment.  

NOTE:  Ensure that all lot numbers are annotated so that the document can be turned into the PBO in order to ensure the ammunition is taken off the property books.  An example of the DA Form 581 is located in Appendix B.

b. DA Form 581 turn-in requests for live must be submitted prior to the turn-in.  The DA Form 581 shows chain of responsibility.  The DA Form 581 ends unit accountability for the ammunition.  

c. Each turn-in document will reference the original issue document number.

d. Customer units arriving for their scheduled turn-in should ensure all ammunition is packed and marked as closely as possible to the original factory condition to ensure safe transport to the ASP.  Failure to do so may result in a significant delay in the turn-in process or even cancellation of scheduled appointment.

e. Units will ensure adequate personnel accompany the turn-in to perform downloading and segregation/repacking operations.  The unit will ensure that packing material needed for the live turn-in is available for repacking rounds.

f. Units will complete their live turn-in before their residue turn-in to ensure that packing material needed for the live turn-in is available for repack operations.

g. The unit will report to the ASP Stock Control Section with required turn-in documents.  The using unit must provide enough personnel and vehicles to accomplish the turn-in. 

h. The customer will take the live ammunition to the ammunition segregation and inspection area to unload and segregate the live ammunition by DODIC and lot number.  They will assist ASP personnel in inspecting, repacking and re-stenciling containers as necessary.

i. The unit and ASP representatives will conduct a joint inventory of the live ammunition.  A “blind” second count will be conducted to verify the original count. 

j. Upon completing the physical turn-in, the unit and ASP representatives will return to the ASP Operations office where Stock Control will enter DODICs, lot numbers, quantities, and assigned storage locations into SAAS-MOD. The unit and ASP representatives will sign all applicable paperwork.  The unit representative will be given a signed copy of all transaction paperwork.

2-8. RESIDUE TURN-INS:

a. All ammunition turn-ins, to include associated residue and components, will be turned in on a DA Form 581.  2 copies of this form must be submitted to the ASP Stock Control Section.  Live ammunition turn-ins and residue turn-ins will be prepared on separate documents and turned-in by appointment.

b. DA PAM 710-2-1, Appendix J, provides a salvage/residue listing of materials that are required to be turned-in.  

c. Units will ensure adequate personnel accompany the turn-in appointment to perform downloading and segregation operations.

d. Each turn-in document will refer to the original unit issue document number.

e. Prior to turning in any residue, a unit representative E-5 or above must perform a 100% visual inspection.

f. Only those items and quantities on the DA Form 3151-R will be accepted.  Units should not mix residue from one issue document with another issue document.  Small arms brass must be separated by caliber.

g. The customer unit will unload and segregate residue by type.  The using unit will also assist ASP personnel in weighing and counting residue.

h. All residue items will be inspected for live ammunition, unfired primers, explosives and other dangerous materials. 

i. Upon completing the physical turn-in, ASP representatives will enter type of residue, quantities and required signatures on DA Forms 581 and 3151-R. 

j. The customer unit will be given a signed copy of the DA Forms 581 and 3151-R.

2-9. VEHICLE REQUIREMENTS

a. Ammunition is hazardous by design and must be transported with extreme care.  A vehicle determined to be capable of transporting food or tools may not be considered safe enough to transport ammunition.  This section provides guidance to using units when transporting ammunition or explosives.

b. All vehicles designated to transport ammunition or explosives will meet the standards of a DD Form 626.  See Appendix B for an example of this form.

c. A preliminary inspection should be conducted by the customer unit prior to leaving their motor pool.  Outlined below are areas of special interest that using units should inspect prior to transporting ammunition.  Any faults listed below may delay or prevent a using unit from being issued ammunition from the Camp Marmal ASP.

(1) Fire Extinguisher: For the transport of all classes of ammunition or explosives, a minimum of two (2) 10B-C rated fire extinguishers (NSN: 4210-00-894-0116) will be with the designated vehicle.

(2) Highway warning triangle.

(3) First aid kit.  This is not on the DD Form 626 but customer units will have a kit in their vehicle prior to any loading operation commencing.

(4) Brakes – must be operational.

(5) Lights – must be operational.

(6) Tires – must be serviceable. 

(7) Lug nuts – must be present and tight.
 
(8) Fuel lines – No leaking fluids.

(9) Cargo bed (must have no debris or other cargo).

(10) Windshield/Wipers/Mirrors - must be present and operational.

(11) Horn - must be operational.

d. As stated above, any faults listed above may result in delay or cancellation of a unit’s issue appointment.  
	
e. All ammunition will be adequately packaged in proper containers while being transported.  Ammunition and explosives will not be allowed to roll around freely while being transported.  Units are encouraged to maintain compatibility standards as much as possible.  Units should contact the ASP for advice on the compatibility of items to be transported.  

f. The driver and Truck Commander (TC) of the vehicle will be licensed on the vehicle used for pick up.

g. Only the driver and the assistant driver will be permitted to ride in vehicles transporting ammunition and explosives. Personnel are not authorized to ride in the cargo bay of ammunition-laden vehicles. Units failing to provide sufficient transportation for their work detail will not be allowed to enter the storage area.

h. Vehicle motors will be turned off and wheels will be chocked while loading and unloading is in progress.

i. No ammunition laden vehicle will be allowed to leave the ASP without being properly tied-down and/or blocked and braced.  The ASP will not provide tie-down straps or manpower to using units.

j. Units failing to bring the sufficient number of vehicles to pick up their ammunition will have to make another appointment for pick-up.  NO partial issues will take place.



APPENDIX A
REFERENCES

AR 5-13		Training Ammunition Management System

AR 55-355		Military Traffic Management Publication

AR 190-11		Physical Security of Weapons, Ammunition and Explosives

AR 350-11		Army Training

AR 385-64		Ammunition and Explosives Safety Standards

AR 710-2		Supply Policy Below the Wholesale Level

AR 710-9		Guided Missile and Large Rocket Ammunition, Issues, Receipts and Expenditure Reports

AR 735-5		Accounting for Lost, Damaged and Destroyed Property

CFR 49 		Codes of Federal Regulations

DA PAM 385-64	Ammunition and Explosive Safety Standards

DA Pam 710-2-1	Using Unit Supply System-Manual Procedures

FM 4-30.13		Ammunition Handbook: Tactics, Techniques, and Procedures for Munitions
			Handlers







	










APPENDIX B
DOCUMENT EXAMPLES

The following examples are just that, examples.  If you have any questions on how to fill out the documents refer to DA PAM 710-2-1 or ask.

 (
The authorized representatives listed above have passed security screening 
IAW
  
AR
 190-11 (In addition to previous)
) (
Request and/or receive CL V supplies at the Camp Marmal ASP 
)
 (
CCB
) (
CCK
) (
Bryan C. Christopher ETS: 23 OCT 09 CW4
) (
Kourtney C. Chanel ETS: 10 SEP 08 MSG
 
) (
14 SEPT 08
) (
15 SEPT 07
)[image: DA Form 1687]
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“Auhorized representarives lsted above have passed security screening required by AR 190-11".
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Figure 11-3. Sample of a

completed DA Form 1687

Legend for Figure 11-3;
Compieton insiructons by block number for DA Fo 1637 when
used 1o request class § fems.

(1) DateEnter the caiendar date the form is prepared.
() Organization Receiving SuppliesEner the name o the unt
and, i prepared by a hand or subfand recepl holer o delegale
auhorty o requestor recept for ammuniton s, the hand recept
number or name of the secton Invoved

9) Location Ener the name of the insiataton on which the unt i
located

Authorized Representative(s)

) Last Name, Firs Name, Midde Iitial_Entr he name and rak
of the person(s) aunorze o request ot receve ammunton. Aso
enter the petson' rank, and above e persons name, eler tefrETS
date. Ensure that he rank o the representative maiches the scope of
isher responsbites.

() Social Security Number Leave bink Enter ot used” on next
avaiatie Ine when al I are not used

(6) REQIREC Enler "YES" i s bock foreach person authorzed 1o
requestsupplies Othevise,enter “NO- Enler “YES" n s block for
each person auhorized 0 receipt o supples. Oherwse, enter NO.*
() Signature and IiialsEnter e sigature and ntals of auhor-
izeq representatves.

Authorization by Responsible Offcer or Accountable Oficer

(8) Delegates To_Enter an X n this box o show that the auhorized
representative s delegated (0 requestrecept for supples. Enter e
statement. “Requisiton of fecepl of class 5 supples as indcated
above.

Withdraws From _Leave blank. Procedures for adding and deleing
persons are not authorized for class 5 supples.

(9) Remarks _Enter the ASP or other actiy fo which form is being
sent. Enter folowing satement: “Authorized representatives Isted
‘above have passed securty screening requred by AR 190-11."
(10) Unit identification Code  Enter UIC.

(1) DODAAC/AcCount Number Enter the unt DODAAC and any
locally assigned account number.

(12) Last name - ist name - middle inital Enter name of respon-
siie person.

(13) Grade Enter grade or rank of responsile person.

(14) Telephone Number Enter telepnone numoer of responsiie
person.

(19) Expiration Date _Enter expiration date o the card, not [0 exceed
one year. Revew cards quartery for accuracy.

(16) Signature Enter signature of responsivie person

Note Upon any elemeat of data becoming cudated on this card, he eatire
caxd is oo longer valid and will e replaced with 2 pew card. All enries
except the signane and ital, il be eitber priied in ok or ypewiten.
The signazes, (payrol) aad sitals vl be wrten i k.
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Figure 11

Sample of a DA Form 581

Legend for Figure 119
Completon insiructions by block number for DA Form 581 as a re-
quest for tum-n of ammuntion

(1) 1ssue Leave biank

(2) Tumdn Check tumin biock.

(3) Document Number _Enter unt document number from te ex-
pencatle document regiter The unt document number conssis of
the DODAAC, Julan date, and serial number.

(4) For local use.

(5) PagesEnter otal number of DA Form 581 and 531-15 with s
document number.

(@ NA

(7) Send To_Enter the name and address of the Supportng ASP.
(8) Request From _Enter name, address and UIC of using unt.
(9) Date Materiel Required Ener apponiment date and tme al
Ase.

(10) PRIORITY _Leave biank.

(1) Allocation Period Leave biank.

(12) DODAAC  Enter the using unts DODAAC.
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Figure 11-10. Sample

of 3 DA Form 881

Legend for Figure 11-10;
‘Compietion instructons by block number for DA Fomm 581 as a re-
quest for tum-n of ammuniton residue

(1) Issue Leave biank.

(2) Tumdn Check tum-n biock

(3) Document Number Enter unit document number from the ex-
pendable document register. The unit document number consists of
the DODAAC, Juian dale, and seral number

(8) For focal use.

(5) Pages. Enter tofal number of DA Form 581 and 581-15 wih tis
document number.

(EINA

(7) Send To_Enter the name and address of the supporting ASP.
(8) Request From Enter name, adaress and UIC of using uni.
(3) Date Materiel Required Enter appontment cate and tme at
ASP.

(10) PRIORITY  Leave biank

(11) Allocation Period Leave blank

(12) DODAAC Enler the using units DODAAC.

(133) Requested By Enter name of authorized requestor, as Ind-
cated by using unts DA Fom 1687.

(135) Date  Enter the Julan date request prepared.

(13¢) Signature Enter signature of autforzed requesior, as nd-
cated on using unts DA Fo 1687.
(143) Approved By Enler the name of the authorzed approving
auhorty. Depending upon te type of organizaton, the approving
offcer may be an S-4, dvision ammuniion office, o oher authorty.
(14b) Date Enter Jullan cate request approve
(14c) Signature Ener signature of authorized approving authory.
(19) hem _Enter tem numver.
(16) DODIC Enter Department of Defense Identicaton Code
(0oDIC).
(17) NSN_Enter National Stock Number.
(18) Nomenciature Enter nomenciature. Ente the words “Last tem”
ater the last entry.
(19) U1 Enter unt of issue.
(20) Quantity RequestedTurned In Enter quantiy being turmed in.
(21) TEC  Enter Traning Event Code. (See app )
(22) Action Code Enter one of the folowing codes:

NIS-Issue for traning or combat

AR-Traning assets retum

TIR-Tumn residue

BL-Inial Issue Basic Load

BLR-Basic Load recepls

RBL-Rotate Basic Load

NTI- Nomal tumin combal




