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Department of the Army

COMBINED/JOINT TASK FORCE-101
JOINT LOGISTICS COMMAND

 bagram airfield, afghanistan apo ae 09355
 FILLIN "Type the street address for your organization" \* MERGEFORMAT 
 FILLIN "Type City (One Space, No Comma) State (Two-letter abbreviation, no period, two spaces) Zip Code (nine digits with hyphen)" \* MERGEFORMAT 
CJTF-101-????????-CDR





09 May 2008
MEMORANDUM FOR All Customer Units, Activities, Tenant Units and Organizations assigned to Forward Operating Base Salerno
SUBJECT: Forward Operating Base Salerno Ammunition Supply Point (SAL ASP) External Standard Operating Procedures (SOP) for Ammunition Operations

1. References:

a. AR 710-2, Supply Policy Below the National Level

b. AR 735-5, Policies and Procedures for Property Accountability, dtd 28 Feb 2005

c. AR 190-11, Physical Security of Arms, Ammunition and Explosives, dtd 12 Feb 1998.

d. DA PAM 385-64, Ammunition and Explosives Safety Standards, dtd 15 Dec 1999.

e. DA PAM 710-2-1, Using Unit Supply System (Manual Procedures, dtd 31 Dec 1997).

f. DA PAM 710-2-2, Supply Support Activity Supply System: Manual Procedures, dtd 30 Sep 98.

2. Purpose: To establish procedures for obtaining ammunition services at SAL ASP.

3. Applicability: This SOP applies to Activities and organizations drawing and turning in ammunition and recoverable residue at SAL ASP. A storage procedure for unit’s basic load ammunition is also included in the SOP.

4. Recommended changes should be forwarded to the Accountable Officer, SAL ASP at DSN 851-5189/1221.

??????????????
????????????
Commanding

Department of the Army

221st Ordnance Company (FWD) 
FOB SALERNO, Afghanistan 
APO AE 093
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09 May 2008
MEMORANDUM FOR All Customer Units, Activities, Tenant Units and Organizations assigned to Forward Operating Base Salerno
SUBJECT: Forward Operating Base Salerno Ammunition Supply Point (SAL ASP) External Standard Operating Procedures (SOP) for Ammunition Operations

1. PURPOSE:  To establish procedures for obtaining ammunition services at SAL ASP.

2. APPLICABILITY: This SOP applies to activities and organizations drawing and turning 

in ammunition and recoverable residue at SAL ASP.  Storage procedures for the unit’s basic load ammunition are also included.

3. GENERAL:

a.  SAL ASP SOP supports ammunition operations for units stationed at SAL, and other

ASA’s within the CJOA.  The following procedures outlined in this SOP, in addition to the references cited on page 1, will simplify the process of drawing, accounting for, turning in, and storing ammunition at SAL ASP.


b.  Unit representatives will ensure that vehicles used to transport ammunition meet required safety standards IAW CFR 49 and DD Form 626. Units will also ensure that drivers are briefed on safety requirements and emergency procedures for transporting ammunition IAW AR 190-11, DA PAM 385-64, and other applicable regulatory guidance.



c. Guidance set forth in DA PAM 710-2-1, Appendixes J & K, and this SOP will be used to identify allowable residue losses during ammunition expenditure.  Specific residue return requirements will be identified when units are issued their ammunition. While not all residue is required, every effort should be made to return these items to ensure serviceability of other CJOA stocks.

d. HOURS OF OPERATION: SAL ASP is available for 24 hour operations; however, due to limited personnel and equipment the normal operating hours are 0900 to 1130 and 1300 to 1600 daily. SAL ASP will operate with limited staffing capable of emergency ammunition issues on all federal holidays. An emergency team is on standby for transactions after normal operating hours. In case of emergency contact SAL ASP at DSN 318-851-5189 or 318-851-1221.

e. EMERGENCY ISSUE/ 48-HOUR REQUIREMENT: IAW AR 710-2, an “emergency requirement” is defined as, “An unexpected, serious occurrence or situation urgently requiring prompt action and immediate remedy.  To qualify as an emergency the situation must support one of the following:

- To save human lives or to relieve human suffering;
- To repair emergency equipment;
- To support contingency operations when the operation is imminent (that is, 

declared simple alert) or is in progress.”

All ammunition issues classified, as “Emergency” must be approved by JLC Support Operations Class V Officer or NCOIC.  Any unit requesting an emergency status in order to gain a 48 hour waiver must have their DA FORM 581 designated an “Emergency Issue” by the nearest O-5 in the requesting unit’s chain of command, in the form of a “Request Notification” memorandum (Annex B).  JLC SPO CL V Officer or NCO will approve/disapprove based on the justification and forward to SAL ASP.

f.  Ammunition, which is restricted or suspended while in the hands of troops, may be processed (exchanged) as required.  The JLC Class V, SAL ASP, or SAL QASAS will notify units of suspensions /restrictions.

4.  ASP SAFETY:

a. Ammunition storage areas are “NO SMOKING” areas.

b. The following items will not be allowed inside the SAL ASP (exceptions will be granted on a case- by- case basis):

          
Lubricants: Petroleum, oil, etc. in large quantities

          
Compressed gas bottles (fire extinguishers excluded)

          
Cameras

         
Flame-producing devices (lighters, matches, etc.)
c. Customers will turn-in all cellular phones and radios at the ASP Main Office prior to entering the SAL ASP, and pick them up when they leave to reduce the risk of initiating electro-explosive devices.

d. Weapons will be cleared and turned into the ASP Main Office prior to entering the SAL ASP.

e. Unit personnel will follow the direction of the SAL ASP personnel processing their ammunition. Units will not leave their assigned escort at any point while inside the SAL ASP.
f. Vehicles conducting ammunition loading/unloading operations must have the engine turned off. Vehicles must be chocked and have two 10 B/C fire extinguishers present at all times during the operation.
g. Ground guides will be utilized for all vehicles larger than 1 ¼-ton and during all MHE operations.

h. Drivers will obey SAL ASP speed limits (10mph).

i. Personnel will only attempt to extinguish fires that are not in contact with ammunition. 

j.   Inclement weather conditions may hamper SAL ASP operations, and units may be delayed being serviced and/or departing the SAL ASP, so plan accordingly.

k. In the event of lightning within 5 miles of the SAL ASP, all operations will be stopped and all personnel will be evacuated.

5.  PROCESSING PROCEDURES FOR ISSUES:

a. General Issue Preparation:

   (1)    After ammunition has been issued, the unit should make every effort to leave the ammunition in original packaging until needed.  Unpacking ammunition unnecessarily exposes it to the elements and may result in items becoming unserviceable.  Not only will this limit availability of ammunition, but it will also result in additional man-hours in reclaiming it when turned in, possibly resulting in an AR 15-6 investigation due to negligence.  Preserve all ammunition in original containers (i.e., seals and bands intact) until ready to fire.

   (2)
 Partial issues are not authorized.  All items listed on the DA Form 581 must be issued at one time.  Ammunition requests are limited to 25 lines each.  Units need to plan their ammunition requests accordingly.  If two turn-in appointments are required, submit two requests.

   (3)
The receiving unit will provide the required number and type of vehicles to transport requested ammunition.  The receiving unit ammunition will NOT be stored inside the ASP.  Ensure vehicles meet required safety standards and have passed inspection using DD Form 626 (Motor Vehicle Inspection) prior to departing for the ASP.

   (4)
 Provide personnel to load and tie-down ammunition on vehicles.  Unit will provide all tie-down straps, blocking and bracing material necessary to secure the load.  Blocking and bracing for ammunition with special requirements will be supplied by SAL ASP personnel if available.

   (5)
Ensure each vehicle being used to transport ammunition has all required safety equipment and a qualified operator and co-driver.  Ensure each vehicle transporting ammunition has two, 10-BC (minimum) fire extinguishers. 

   (6)
 IAW AR 190-11 and DOD 5100.76-M, Category I/II ammunition will be placed in the custody of an individual, SGT (E-5 or above), or DOD civilian (GS-5 or above).  To sign for Category I/II ammunition in block 31.b. of DA Form 581, the individual must meet the requirements listed above. Category III and IV ammunition will be under continuous positive control of a responsible person as designated by the commander.


(7)
 After posting a training issue, the unit will provide a DA Form 581 for the live turn-in. 


(8)
After an ammunition issue, the unit will be given a list identifying all residue items required for turn-in to the SAL ASP.

   (9)
After the issue of basic load, or operational load, the unit is responsible for returning the completed DA Form 581 to the prescribed PBO office.


(10)
Operational/Basic Load ammunition which is consumed will require a property book balance adjustment before another replenishment will be authorized.  To make the adjustment, the unit must submit a DA Form 5692-R (Ammunition Consumption Certificate) and a DA Form 4949 (Administrative Adjustments Report), for quantities consumed with the prescribed Property Book Office. 

 b.   Preparation for Operational/Basic Load Issues.

   (1)
Submit all ammunition requests on DA Form 581 to the SAL ASP as soon as possible, but NLT 2 days prior to the required issued date.  An appointment for issue can be scheduled with a copy; however, the original DA Form 581 (with original signatures) must be provided to the SAL ASP on the date of the actual issue.  If the original DA Form 581 cannot be produced due to a situation beyond the unit’s control, JLC Class V Section will validate the request for the SAL ASP.  The unit must also indicate any special requirements, such as required for overhead fire, by annotating comments in block 28 of the DA Form 581.  When preparing your DA Form 581, follow the sample provided in Attachment 6a.

(2)
  SAL ASP personnel will notify the unit of any special requirements for pickup 

of requested ammunition. Units arriving late for a scheduled appointment are treated as a “no-show” and may be serviced after all other scheduled appointments, or re-scheduled.  Consideration will be given on a case-by-case basis when such factors as mission, distance, weather, or other extreme extenuating circumstances prevent the unit from arriving on time.  Consider all factors during planning to ensure you arrive on time.

(3)
  Requesting units will maintain a current, original DA Form 1687 (Notice of Delegation of Authority/Receipt for Supplies) identifying personnel authorized to request, receive, and turn-in operational/basic load ammunition requests at SAL ASP.  When preparing the DA Form 1687 follow the sample provided in Attachment 5a. 
(4)
Ensure unit commander’s assumption of command orders (Attachment 4) accompany each DA Form 1687.  Assumption of Command orders must identify the UIC of the unit(s) for which the individual is responsible. 

(5)
 All basic and operational load ammunition requests must receive a document number from IPBO prior to being processed.  Following the IPBO issuing a document number for the draw, the request will be sent to the JLC Class V Section for approval. The approving authority will be SFC May, Richard or SSG Smith, Robert.  All Operational/ Basic Load and Emergency requests will be approved by JLC, Class V Section, DSN 231-4322/4626.
c.   Preparation for Training Ammunition Issues.

(1)
Submit a DA Form 581 for all ammunition requests to the SAL ASP NLT five (5) days prior to the required issue date.  An appointment for issue can be scheduled with a copy; however, the original DA Form 581 (with original signatures) must be provided to the SAL ASP on the date of the actual issue.  If the original DA Form 581 cannot be produced due to situations beyond the unit’s control, CJTF-101 Training Ammunition Management Office (TAMO) will validate the request for the ASP.  The unit must also indicate any special requirements, such as required for overhead fire, by annotating comments in block 28 of the DA Form 581.  When preparing your DA Form 581, follow the sample provided in attachment 6b.

(2)   SAL ASP personnel will notify the unit of any special requirements to pickup requested ammunition.  Units arriving late for a scheduled appointment are treated as “no-shows” and may be serviced after all other scheduled appointments, or rescheduled.  Consideration will be given on a case-by-case basis when such factors as mission, distance, weather, or other extreme extenuating circumstances prevent the unit from arriving on time.  Consider all factors during planning to ensure you arrive on time.

(3)  Requesting units will maintain a current, original DA Form 1687 (Notice of Delegation of Authority/Receipt for Supplies) identifying personnel authorized to request, receive, and turn-in unit training ammunition requests at SAL ASP.  When preparing the DA Form 1687 follow the sample provided in Attachment 5b.  
(4)  Ensure unit commander’s assumption of command orders (Attachment 4) accompany each DA Form 1687.  Delegation of Authority and Assumption of Command orders must identify the training ammunition UIC of the unit(s) for which the individual is responsible.

   (5)   Submit all training ammunition requests to the CJTF-101 TAMO as soon as possible.  Delay in submission may mean that training ammunition will not be available on the required day. All training requests will be approved by CJTF-101 TAMO (or designated representative), DSN 431-4129.

               (6)   For training requests, draw and open only the quantities of ammunition required to conduct the training. Availability of weapons and personnel should be considered when computing required quantities.  Consume ammunition using the following priorities as a guideline; condition code “C” & “B”, and small LOT quantities first.

6.
PROCESSING PROCEDURES FOR TURN-IN:

a.    General Turn-in Preparation.

   (1)    An appointment for turn-in can be scheduled using a copy; however, the original DA Form 581, with original signature in block #13c., must be provided to the SAL ASP on the date of the turn-in.  If the original DA Form 581 cannot be produced due to a situation beyond the unit’s control, JLC Class V Section will validate the request for the SAL ASP.  The signature must match the one that is on the units DA Form 1687 which is on file at the SAL ASP.  The customer unit is not required, but they are urged, to use the SAAS-MOD generated DA Form 581 they received during their issue for their live turn-in.
               (2)  Separate turn-in appointments will be made for the unit’s “LIVE” and “RESIDUE” turn-ins.  If coordination is not made during the pickup appointment, the SAL ASP must be given at least 48 hours notice for intended turn-in.  Without advance coordination, turn-ins may not be processed due to mission and/or lack of personnel.

               (3)  Live and residue turn-ins, if planned for the same day, must be transported in separate vehicles. 

               (4)  Units must get prior approval by the SAL ASP Accountable Officer/Operations NCO if planning a turn-in of more than one document during the same appointment.  If approved, the unit must segregate the ammunition to be turned-in, by the document number that it was drawn on.

               (5)   IAW 710-2, the unit will reconcile unexpended training ammunition, residue, salvage materials, and associated documents with the SAL ASP within five working days after completing the training event.  Failure to complete reconciliation will result in unit being suspended from drawing any further training ammunition until such action is completed.

(6)   Ammunition turned-in incomplete or damaged (missing propelling charges, missing safety pins, bent or damaged rounds, loss of lot identity) is considered unserviceable. These items may be counted as expenditures in the unit’s fiscal year training authorization.

                  (7)   If the unserviceable condition of the ammunition is determined by the QASAS to be the unit’s fault, from other than Fair, Wear and Tear (FWT), the unit will be suspended from drawing further ammunition until the unit has initiated a DD Form 200 (Financial Liability Investigation of Property Loss) and provided copies of the action to the SAL ASP Accountable Officer.

   (8)   If damage is suspected, obvious tampering of the original container is noticed, or containers have been opened (seals or bands broken); all ammunition will be inspected to determine its condition. Again, it is to the unit’s advantage to open only the amount of ammunition needed for immediate use. Firing small quantity lots first and turning in ammunition in unopened containers will greatly reduce the turn-in processing time.

               (9)   Customer units will provide a work detail for processing the ammunition during the turn-in process at the SAL ASP.

               (10)  Partial turn-ins of training ammunition is not authorized. Live and residue turn-ins may be conducted separately; however, all live items must be turned in at same time, and all residue items must be turned in at the same time.

               (11)  All turn-in requests for basic and operational load ammunition must receive a document number from the JLC Support Operations Class V section prior to being processed. All turn-in requests for training ammunition must be approved by CJTF-101 TAMO (or designated representative)

               (12)  After completing the live and residue turn-in, the unit is responsible for returning the completed DA Form 581 to the IPBO and the JLC Support Operations Class V section.  Failure to return the DA Form 581 to the offices above will result in the unit’s property book and/or training account being suspended.

               (13)  SAL ASP personnel will add the quantity of residue items with the quantity of the live items turned in and compare the total with the quantity of items originally issued. The unit is required to account for all training ammunition expenditures/losses. For losses of ammunition and/or residue items, the unit is required to complete a DA Form 5811-R (Certificate Lost or Damaged Class V Ammunition Items) (see Attachment 8).  When preparing your DA Form 5811-R, follow the sample provided in attachment. If the unit presents a DA Form 5811-R signed by other than a LTC or MAJ appointed on orders to a LTC level command position, or the document is not properly completed, it will not be accepted.  When preparing the DA Form 5811-r, follow the sample provided in attachment #8.

b.   ASP Live Turn-in Procedure.

               (1)  Submit DA Form 581 for turn-in, legibly typed or printed, to SAL ASP. The unit is not required, but urged, to use the SAAS-MOD generated DA Form 581 they received during their issue, for their live turn-in.  When preparing the DA Form 581 for live turn-in, follow the sample provided in Attachment 6b..

   (2)   Ammunition turn-in requests are limited to 27 lines each. Units need to plan their ammunition turn-in requests accordingly.  If two dates are required, submit two requests.

   (3)  Load serviceable and unserviceable ammunition in separate vehicles if possible to reduce handling and speed up the turn-in process.

               (4)  If boxes containing time fuses or time-fused ammunition have been opened, contents will be checked and set to “safe” position as applicable.

               (5)  If damage is suspected, obvious tampering of the original container is noticed, or containers have been opened (seals or bands broken); all ammunition will be inspected to determine its condition.  Again, it is to the customer unit’s advantage to open only the amount of ammunition needed for immediate use.  Firing small quantity lots first and turning in ammunition in unopened containers will greatly reduce the turn-in time.

               (6)  An original DA Form 5692-R (Ammunition Consumption Statement Certificate- see Attachment 7) will be required for all items expended and identified by a “T” in DA Pam 710-2-1, annex J.  The certificate will be attached to the DA Form 581 for turn-in.  When preparing the DA Form 5692-R, follow the sample provided in Attachment 7.

c.   SAL ASP Residue Turn-in Procedures.

               (1)   The residue items returned to SAL ASP are vitally important.  The current supply of ammunition packing material is critically short due to a lack of manufacturing. There are currently several tons of ammunition items which are unserviceable simply because of a lack of packing material.  For this reason, the DA Form 581 for residue turn-in is a vital part of the reconciliation process.
               (2)   Submit all residue ammunition turn-in requests on a DA Form 581, legibly typed or printed, to SAL ASP. When preparing the DA Form 581 for residue turn-in, follow the sample provided in Attachment 6d.

               (3)   Before arrival at the SAL ASP, all components of expended ammunition and associated packing materials required for turn-in will be inspected and certified as being free of explosives by an E-7 (SFC or above).  Live ammunition found during the residue turn-ins will cause the unit to be rejected from the SAL ASP.  The unit will not be allowed to reschedule the turn-in until an officer (CPT/O-3 or above) has certified the turn-in to be free from explosives. Should explosives be found a second time, the unit will be suspended from any further transactions at the ASP pending receipt of a memorandum signed by the first LTC (O-5) in the chain of command stating that the residue has been properly screened and it is free from any further explosives.

               (4)   Ammunition turn-in requests are limited to 27 lines each.  Units need to plan their ammunition turn-in requests accordingly.  If two turn-in appointments are required, submit two requests.

               (5)   SAL ASP personnel will provide additional guidance for returning residue items during the issue process.

               (6)  The unit should use the residue return form listing what they received during their issue (see attachment 6c) to identify what residue items are required for turn-in to the SAL ASP.  If the unit has a shortage that is above the allowable loss for a residue item, the loss must be explained or accounted for on DA Form 5811-R.

               (7)  When the unit arrives at the SAL ASP for the residue turn-in, they will be escorted to the residue turn-in area where the residue is counted (or weighed).  Residue personnel will enter the quantities on the DA Form 3151-R, which will be returned to the front desk for verification and clearance.  If all required residue is present and no differences occur, the document can be reconciled and cleared by SAL ASP.  The unit’s residue material will be held separate from other residue material until the quantity is verified at the front desk and unit personnel are in agreement with that quantity.

               (8)   The unit cannot clear the training issue document until all ammunition and residue is accounted for and all issue documents are properly reconciled.  If a DA Form 5811-R (see Attachment 8) is required from a LTC in the unit’s chain of command to account for ammunition losses, the unit is given five working days to turn in the form to the SAL ASP.  If the unit fails to turn in the required statement within the allotted time frame, their account will be suspended. No further transactions will be conducted until the turn in action is completed and BAF ASP Form 700-130 is validated by the ASP.  

7.   SAL ASP RECONCILIATION PROCESS.

a. DA Form 581 for live and residue turn-ins (see Attachments 6b and 6c).

b. DA Form 5811-R for shortages/damages of live or residue items (see Attachment 8).

c. DA Form 5692-R for items identified with a “T” in DA Pam 710-2-1, appendix J 

8.   AMMUNTION AMNESTY PROGRAM:  SAL ASP maintains an amnesty point (box) inside the ASP.  This point is open 24 hours a day, seven days a week and is accessible by the asp personnel.  The purpose of this amnesty point is to provide individuals/ units an opportunity to return ammunition, which was stolen, misplaced, or erroneously left in their possession.  A&E amnesty turn-ins will not be the basis for investigation or prosecution and are exempt from AR 190-series investigation requirements.  This program does not, however, prevent investigations or prosecutions based on other evidence.  

9.  STORAGE OF UNIT BASIC LOAD: See attachment #1.
10.  CAPTURED ENEMY AMMUNTION (CEA):  CEA located within SAL ASP will be handled IAW DA Memorandum, Subject: Army Safety Policy for Captured Enemy Ammunition, dtd. 28 June 2004. Units coming into contact with CEA should contact the Explosive Ordnance Disposal (EOD) units located within SAL.  EOD personnel will provide further guidance on CEA matters.

11.   Point of contact for the SAL ASP SOP and its attachments is the undersigned at DSN 851-5189 or 851-1221.

/original signed/
KAREY J SPETEN
1LT, OD
Accountable Officer

Enclosures

Attachment 1:   SAL Courtesy Ammunition Holding Area (CAHA) SOP

Attachment 1a: Sample Request for Storage in CAHA

Attachment 1b: Sample CAHA Storage Inspection Checklist 

Attachment 2:   Captured Enemy Ammunition (CEA) Policy

Attachment 3:   SAL ASP Amnesty Ammunition Policy

Attachment 4:   Sample Assumption of Command Orders

Attachment 5a:  Sample DA Form 1687 for ABL/UBL Ammunition
Attachment 5b:  Sample DA Form 1687 for ABL/UBL Ammunition

Attachment 6a:   Sample DA Form 581 for ABL/UBL Ammunition

Attachment 6b: Sample DA Form 581 for Training Ammunition

Attachment 6c: Sample DA Form 581 for Live Ammunition Turn-in

Attachment 6d: Sample DA Form 581 for Residue Turn-in

Attachment 7:   Sample DA Form 5692 Ammunition Consumption Certificate

Attachment 8:   Sample DA Form 5811 Certificate for Loss or Damage of Class V Items
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