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Blanket Purchase Agreements (BPAs)

Introduction:  The BPA is one of several contractual instruments a CCO can use to rapidly acquire critical and non-critical supplies and services.  The BPA facilitates placing orders for the same item or class or items without issuing individual purchase documents for each order.  Like a charge card, the terms and conditions of purchase are established before orders are placed.   The Government is only obligated to pay for authorized orders satisfied by the vendor in accordance with the terms and conditions of the agreement.  Some of the BPA’s benefits can also be liabilities making the BPA inappropriate for some acquisitions. 
Overall Objective:  To provide CCOs with the knowledge, practical experience, tools, and confidence necessary to award and administer BPA for supplies and services.

Specific Supporting Objectives:  At the conclusion of this lesson, each CCO should be able to:

1.  Describe the features of a BPA 

2.  Identify dollar thresholds applicable to centralized and decentralized BPA purchases

3.  Describe circumstances when use of a BPA would be appropriate/inappropriate 

4.  Determine when use of a BPA would be appropriate/inappropriate to satisfy a supply

     or services requirement

5.  Compare and Contrast the BPA with other simplified acquisition instruments

6.  Describe various means by which a BPA may be funded

7.  Explain when it would be appropriate/inappropriate to decentralize a BPA 

8.  Determine when it would be appropriate/inappropriate to decentralize a BPA

9. Award a centralized BPA

10.  Award a decentralized BPA

References:

FAR 13.303 -- Blanket Purchase Agreements (BPAs) 

DFARS 212.303 -- Blanket Purchase Agreements (BPAs) 

AFFARS Informational Guidance (IG) IG5313

AFFARS, Appendix CC


CC502-1(c) – Files and Documentation


CC502-2(c) – Purchasing Methods


CC502-1(d)(4) – Use of BPAs and Concession Contracts

Attachment CC- Deployment Kits, Forms 

Teaching/Training Method(s): 

1.  First Hour - Informal lecture to present lesson material

2.  Second Hour - Measurement

Educational Materials/Handouts:

1.  BPA Lesson Overview

2.  BPA Power Point Presentation

3.  Decentralized BPA Ordering Officer Training Power Point Presentation

4.  Decentralized BPA Ordering Officer Training Document

5.  BPA Terms and Conditions

6.  BPA Folder Format

7.  BPA Informal Sources Sought Correspondence

8.  BPA Personnel Authorized to Place Calls Letter

Measurement:

1.  Given scenarios involving requirements for supplies and services, determine whether a BPA can be used to satisfy each requirement with 100% accuracy.

2. Given the handouts referenced above and a scenario where a BPA can be used to satisfy a supply or services requirement, award a centralized BPA with no more than 4 instructor assists 

3.  Given the handouts referenced above and a scenario where a BPA can be used to satisfy a supply or services requirement, award a de-centralized BPA with no more than 6 instructor assists  

End Product: Personal samples of centralized and decentralized BPAs for supplies and services 
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