NAVICP Performance Based Logistics (PBL) – ARC 210(V) SOW

 6/21/00


1.0
 INTRODUCTION AND SCOPE

This Statement of Work (SOW) establishes a Performance Based Logistics (PBL) Program between Contractor  and the Naval Inventory Control Point (NAVICP) for the support of the ARC 210(V) Program. Both parties agree that the PBL contractually gives the contractor certain program and change management authority in meeting system demand requirements, maintaining reliability, improving availability/fill rate, and managing obsolescence; Assigns the Contractor comprehensive responsibilities to manage the ARC 210(V) System for the various aircraft platforms and a system of total logistics support; Provide the Contractor financial incentives to be innovative and efficient; and reduce the Total Life Cycle Cost and logistics pipeline.  This SOW identifies the tasks to be performed by the Contractor. 

1.1   
GENERAL

This SOW describes the PBL scope of effort to provide, for a five year ( one year base, four, one year options) firm fixed price basis, the total life cycle supply support for the ARC 210(V) System.  This SOW outlines the primary goals of the program are to support fleet readiness and to reduce total life cycle cost.    As set forth in the SOW, the contractor will be responsible for maintaining reliability and improving availability, while providing responsive and timely support to the fleet.  Additionally, notwithstanding any previous inspection and/or acceptance by the Government, the Contractor warrants all items covered by a contract shall, for the duration of the contract, be maintained by the Contractor so as to be free from defects in accordance with their operational application.  Any item failing to operate correctly, with consideration for the BIT information and possible other aircraft failure monitoring systems, shall be returned to the Contractor for repair or replacement.  The decision whether to repair, overhaul/modify or replace any item shall be the Contractor's. 

ARC 210(V) Items covered under this PBL effort:

NOMENCLATURE         PART NUMBER                         NSN



RT-1556                   622-9878-002           5895-01-413-1812 

C-11898                   622-8761-003           5821-01-411-0192 

CV-4092                  7-151                         7050-01-411-0193      

AS-3970                   19-290P23                5985-99-152-5429      

AS-3972                   12-190-6P24             5985-01-411-0200      

AS-4423                   12-190-6P23             5985-99-772-6476     

AS-4424                   12-190-6P46             5985-99-921-7316     

RT-1747B                 822-0645-004           5895-01-437-3149 

C-11898A                 622-8761-007           5821-01-437-3106  

NOMENCLATURE         PART NUMBER                         NSN
AM-7526                   822-0572-001          5965-01-418-0677 

MX-11745                 822-0970-001          5985-01-437-3108     

RT-1556A                  622-9878-003          5895-01-456-3631     

RT-1747C                  822-0645-005          5895-01-453-8503 

ID-2556                     622-8764-002          6625-01-456-3711      

MX-11641                 822-0727-001          5985-01-418-0680      

RT-1556B                  622-9878-004          5895-01-472-6122      

RT-1747D                  822-0645-006          5895-01-474-4521 

Future configurations of these items will also be supported by this PBL contract.  The Government in accordance with FAR 52.243-1 Changes may initiate the PBL support under this contract for new configurations.

1.2
   REQUIREMENTS

The following basic requirements and considerations to this PBL effort: 

(1). An "O" to "D" (Two-level) maintenance concept shall be utilized.

(2) Subject to any security requirements and the availability of data, NAVICP will provide access to the actual annual Flight Hours by platform.  If access to 3M Data is not available, due to circumstances beyond the contractor’s control, the Government will provide the data.  The source of the Annual Flight Hour Data will be 3M Data.   

Ref: Attachment C (formerly Attachment  E) – ARC 210(V) Planning Information Package

 
(3) Contractor will be the commercial depot.

1.3
PRICING AND PAYMENT

1.3.1    Firm Fixed Priced – AN/ARC-210 (V) systems Flight Hour Pricing is to be negotiated (TBN) for PBL Level Of Performance addressing normal and customary circumstances to support the baseline flight hours projected over a Five (5)Year Period to include an one year base and four-one year options. 

1.3.2 Annual Cost: For each year, a base price shall be paid monthly at a monthly unit price TBN.  The annual cost shall be determined by multiplying the estimated annual flight hours by the negotiated rate per flight hour for an annual cost.  

1.3.3 Billing: The contractor shall bill the Government, via commercial invoice, for 1/12th of the estimated annual cost.  The final (12th) billing per year will be adjusted based on the actual flight hours incurred for the year. In the event the actual flight hours exceed or are less than the projected flight hours, the contractor shall obtain authorization from the PCO prior to submitting the final (12th) billing each year.

 Three copies (3) of the invoice shall be submitted to NAVICP, Attn: (code 0333A).  The designated Contracting Officer’s Representative (COR) is delegated approving/disapproving authority for signing invoices.  Approved invoices will be signed in the block designated as “ Approved for Payment”, and returned (3 copies) to the contractor for direct submission to DFAS Columbus, as specified in Clause L-1237.

1.3.4   Availability/Fill Rate: Availability/fill rate shall be measured in accordance with Part 4.1.  

1.4  
CONTRACTOR RESPONSIBILITIES

PBL requires the Contractor to provision, stock, repair, store, and ship serviceable assets directly to the user upon demand. This SOW applies to ARC210 installed on U.S. Government & Marine aircraft.  The Configuration Matrix provides the configurations covered by this PBL effort.

 .

Ref: Attachment C (formerly E) - ARC 210(V) Planning Information Package
The contractor will provide the following support as part of the PBL program:

(1)
Repair/Replace/Overhaul to pass to the Government approved  Repair Verification Test Procedure (RVTP) or Contractor’s commercial equivalent;

(2)       Inventory reporting and requisition processing;

(3) 
Compliance with the Guaranteed Availability/Fill Rate and response time metrics, which are to be reviewed and reported semi-annually; (Ref. 4.1)
(4)       Reliability tracking reports to be provided semi-annually

(5)       Program Management Reviews;  (Ref. 12.0)

(6)       Packaging and shipping to CONUS locations;

(7)       Engineering and logistics support;

(8)       Configuration management/contractor modification and upgrade;  (Ref. 8.0)

(9)       Notify NAVICP immediately upon receipt of a non-NAVICP Government directed modification or upgrade;

(10)     The Contractor shall be responsible for management of "obsolescence".(Ref. 7.0) 

Guaranteed reliability baseline performance, per item, per year, as measured by     MFHBF.                Attachment  “   “  
1.4.1   Contract Conclusion
Upon contract conclusion or notification from the PCO that the contract is being terminated, IAW the provisions of the contract, the Contractor shall instigate the orderly close down and completion of activities under the PBL contract, to include the following:

a.
Fill unclosed demand requisitions; (Ref. 4.1)

b.
Return of Government inventory at levels identified in “Attachment     ---” for WRA’s (all conditions) within 30 days to the Government designated site.

c.
Transfer of any PBL Technical Database (Ref 13.1), as appropriate;   

d.
Submit a proposal in the event the Government wishes to purchase CFM piece parts, not otherwise covered by this contract;

e.
Provide reasonable assistance to the Government in transitioning to an alternate source;

f.
Return of Government owned test equipment (GFE) in the condition received at start of contract, considering normal wear and tear; (Ref: 5.2) 

g.
Other assistance deemed appropriate, which shall be provided on mutually acceptable terms, if outside the requirement of this contract.

 1.5
GOVERNMENT RESPONSIBILITIES

The Government shall be responsible for the following:

(1)
Provide material management interface data to the Contractor including historical usage and demand, reliability, maintenance data, access to/or provide 3M Data.

(2)
Maintain equipment and inventory at the organizational-level (0-level);

(3)
Return of all repairable assets to the Contractor within an average of 40 days from date of requisition;

(4)
Facilitate contractor access to fleet maintenance activities;

(5)
Furnish initial rotable pool of serviceable and repairable assets, including all Government-owned components;  (Ref. 3.1)

(6)
Transfer custody of all ARC210 RFI and NRFI assets in the Government’s wholesale inventory to the Contractor depot during transition period;

(7)
Identify changes to outfitting requirements (new carrier deployments and/or Government allowances) to the contractor no less than sixty (60) days in advance;

(8)
Serve as screening activity for fleet concerns, including Engineering Investigations/Hazardous Material Reports, and Quality Deficiency Reporting;

(9)
NAVICP to provide a list of authorized requisition points for EDI;

   (10)
Provide profile of the percentage of warranted assets to total population.

1.6  
OPERATING ENVIRONMENT

To assist the Contractor in the development of the initial material management requirements, the Government has provided or will provide access to the following data:

(1)
Provide number of aircraft and future projections; **

(2)
Provide Annual Flight Hours, past and projected;  **
(3)
Provide access to reliability data to calculate Mean Flight Hours Between Removal (MFHBR) and Mean Flight Hours Between Failures (MFHBF); 

(4)
Provide ARC210 wholesale inventory levels at the warehouses, and retail site  allowances (To be provided upon transition start);

(5)
Provide access to Historical demand data; 

(6) Provide other data, if reasonably available, that would assist the Contractor in measuring Equipment performance or estimating future demand requirements;

The availability and/or accuracy of this information shall not be the basis for an equitable adjustment of the contract price.

**Ref: Attachment C - ARC 210(V) Planning Information Package

2.0   
PROGRAM MANAGEMENT

The Contractor shall maintain a single-point of contact to interface with NAVICP’s ARC 210(V) Weapons Manager, via the PCO, for this Program to ensure timely resolution of business and technical problems and implementation of corrective action. NAVICP’s PCO is the only authorized agent to make contractual changes. The Contractor’s Program Manager shall co-chair, with the NAVICP ARC-210 Weapons Manager, and NAVAIR the periodic Performance Review Board.  The PRB shall be scheduled approximately 120 days after the preceding performance period to allow for the accumulation of performance data. 

PBL Performance Review Board Schedule:  Quarterly       Year 1







Semi-annually –Years 2 thru 5

3.0  
INVENTORY

The Contractor shall stock, warehouse, manage, and deliver inventory to support demand  requirements.  All ARC 210(V) assets that are under custody and control of Government wholesale inventory will be transferred to the Contractor’s custody.  The Government will retain ownership.  Inventory that cannot meet OEM quality standards, or cannot be repaired to meet these standards, shall be accounted for as scrap in accordance with the Contractor's Quality System.  Any assets procured by the Government during this contract in order to meet U.S. Government requirements shall become Government property at contract end. All ARC 210(V) assets shall be maintained in a Government approved, customer owned property storage. The Contractor shall retain ownership of all Contractor furnished piece parts stocked for equipment repair at the end of this contract in accordance with Contract Conclusion provisions (Ref 1.4.1).  

3.1    ROTABLE POOL

The Contractor will maintain a rotable pool at its own discretion to meet fleet demands.   However, at the conclusion of the Contract, the Contractor will provide the quantity of WRAs, all conditions, identified in Attachment A.    This includes the initial rotable pool, any assets provided in excess of the rotable pool, assets procured by the Government during the life of the contract, less scraped assets.  The contractor will provide the number of WRAs identified in Attachment A (all conditions) within 30 days after the conclusion of the contract. 

4.0  
CONTRACTOR PERFORMANCE METRICS AND INCENTIVES

The Contractor shall be responsible during the length of the contract for maintaining accurate ARC 210(V) system flight hours, WRA flight hours, fill rate, and reliability data in a Contractor-developed database which is subject to Government audit.  When actual flight hours are greater than 125% or less than 75% of flight hour estimates provided, the Availability obligations may be subject to equitable adjustment.

The Government shall provide to the Contractor, wherever possible, at least four (4) months notice of anticipated surges beyond 125% of the normal flight hours, but the failure to provide notice shall not be the basis of a request for an equitable adjustment. 

4.1  AVAILABILITY/FILL RATE

The Contractor shall maintain and track  availability/fill rate throughout the life of the Contract. After completion of the ramp-up period (See Article 17.0, Transition), the Contractor shall be responsible for maintaining  WRA availability/fill rate at an average 85% rate, per WRA, within the business-day time frame as defined below.

· All Government requisitions designated as Issue Group 1 (Priority 01-03) will require that an Order and Shipping Time (OST) of two (2) business days is achieved.

· All other Government requisitions, Issue Group 2-3 (Priority 04-15) will require that a OST of five (5) business days be achieved.  

Therefore, the Contractor will be responsible for delivering RFI assets to the required destination, in response to the receipt of Government requisitions, within two or five business days, as applicable.   If availability/fill rate in any performance period is less than 85% the contractor shall provide and implement a recovery plan during the remainder of that and the subsequent period, with completion no later than the end of the subsequent period.   The Contractor is required to restore availability/fill Rate to 85% during the period immediately following completion of the recovery plan.

Definitions:

Business day: 
Normal workday (Monday thru Friday, 7.00am - 3.30pm CST), excluding Government holidays.  Contractor holidays and shutdowns of extended periods, which are not Government holidays, are treated as working days.

OST Clock:
“Order and shipping time clock” starts at the end of the Business day during which a requisition is provided to Contractor and stops upon delivery to customer. Requisitions received after 3.30 p.m. EST will be assumed to have been received on the following workday.  Customer delivery will be tracked by contractor and reviewed at the periodic Performance Review Board.

Non-delivery within OST timeframes for reasons not attributable to contractor may be excluded from fill rate computation upon request the by Contractor and  agreement by the PCO at the Performance Review Board.

Availability/

Fill Rate: 
Number of requisitions filled within OST criteria divided by total number of requisitions, during measurement period, expressed as a   percentage. 

 Measurement

 Periods:
Measurement period shall be defined as increments of six months starting at contract award.   However, for purposes of initial period availability/fill rate calculations (months 1 - 6 after contract award) the first three months shall be excluded.  In all other periods, availability/fill Rate shall reflect the entire six months of performance.

Miss Rate
A miss occurs whenever a requisition is not filled within the OST criteria.

-Issue Group 1 (Priority 01-03): One miss will be counted for every two-(2) days a requisition is not filled.

-Issue Group 2 (Priority 04-15): One miss will be counted for every five-(5) days a requisition is not filled.  


More than one miss, per requisition, will be accounted for by subtracting the misses from the number of requisitions filled, IAW the established availability/fill rate metrics, during a measurement period.

4.1.1 BACKORDERS

Backorders occur when requisitions are not filled within the established availability/fill rate metrics.  Backorders shall be satisfied in accordance with the highest priority, earliest Julian date order.  As required by the Uniform Material Movement and Issue Priority System (UMMIPS) OPNAV Instruction 4614.1F 

4.2   RELIABILITY

The contractor shall provide at least the level of reliability, for each WRA as set forth on Attachment “  “, Reliability Baselines, to demonstrate compliance with the reliability metric.  This contract requires the Contractor to track and document asset reliability over the terms of the contract.  Average MFHBR and MFHBF will be calculated, for each ARC210 WRA, for the applicable measurement period, and presented during the periodic Performance Review Board.  

Annual WRA Flying Hours/WRA Maintenance PBL Demands = MFHBR






(Mean Flight Hours Between Removals)
Annual WRA Flying Hours/Verified WRA Failures = MFHBF






(Mean Flight Hours Between  Failures) 

Annual WRA Flying Hours/WRA RTOKs = MFHBFR






(Mean Flight Hours Between False Removals) 

MFHBF Baseline, per item – Ref: Attachment “ “, Reliability Baselines

4.3
GAIN SHARING PROVISIONS                
In order to protect the Government interest in the event that the contractor achieves reliability improvements that significantly exceed the calculated composite reliability baselines, the Government will share in the contract cost savings. In the event that the composite reliability improvements are greater than twenty five percent (25%) above the calculated composite baselines utilized in defining the composite per flight hour rate, (Ref: Attachment “ “) the contractor will gain-share with the Government 50% of the incremental cost savings. 

Reliability increase is defined as 

The Sum of [(actual MTBF per WRA – calculated MTBF per WRA) * WRA weighted percentage of Hourly Rate]

If this exceeds 125% of calculated MTBF for the period of performance then historical costs for the previous year shall be examined and the Gainsharing amount shall be calculated as such:

Total Costs – Fixed Costs = Variable Costs

Variable Costs are defined as direct labor and material directly attributable to repair effort marked up to appropriate rates and factors.

Bid Variable Cost/Bid Flight Hour 
 
BVCPFH

Actual Variable costs/ Actual Flight Hour  
AVCPFH

BVCPFH – AVCPFH = Savings/PFH  = Price Reduction Per Flight Hour




      2

Per Flight hour savings to be implemented for the next period of performance (1 year only).  WRA Reliability will be measured annually at the year end PRB, starting at the end of the first option year (year two of the contract).

4.4
SYSTEM RELIABILTY/LOANER SPARES

4.4.1 Contractor Responsibility

The established availability/fill Rate and reliability metrics will be measured for each measurement period at the Performance Review Board.  In the event that the availability/fill rate metrics and reliability baselines are not met during any measurement period, the contractor shall provide additional parts in the form of temporary loaner spares in sufficient amounts to achieve the established metrics, by the next measurement period, at no additional cost to the Government. 

The contractor will be responsible for repair/replacement of the loaner spares under normal use circumstances.  The loaner spares shall be returned to the contractor within 30 days following the next semi-annual measurement period in which the contractor achieves the established availability/fill rate metrics and reliability baselines.

4.4.2
Government Responsibility 

NAVICP recognizes that the availability performance metric may be impeded by retrograde transit.   In the event that the availability/fill rate metric falls below 85%, for a given measurement period, due to carcass return exceeding 40 days, the contractor shall be authorized to access the Government’s excess inventory, in sufficient amounts to achieve the established metrics. The excess inventory assets shall be returned to the Government’s inventory within 30 days following the next measurement period in which the Government achieves the established carcass return metric. Under this circumstance, the Government may consider a temporary relief to the availability/fill rate metrics.
5.0        REPAIR, REPLACE, AND OVERHAUL

The Contractor shall make the decision to repair, or replace as necessary the ARC-210 assets to fill requisitions within the required availability/fill rate metrics. All repair, manufacture, or modification work shall be to the Program Description Documents (PDD) and ISO 9001.  If the contractor deems an asset returned for repair is an exclusion as defined in Part 5.1 of this SOW, and the estimated cost to repair the item does not exceed nine (9) repair hours and $100 in material, the contractor shall take corrective action and return the asset to RFI condition.  If the estimated cost of repair exceed the above parameters, the Contractor shall not be required to provide replacement assets, within the scope of this SOW.  The PCO will provide disposition instructions. Any scrap decisions will be indicated by the asset(s) being reported in “H” condition on the CAVs inventory records. NAVICP will be notified at the Performance Review Board.

5.1
EXCLUSIONS  (Item 0002)

Excluded from the repair, replace, and overhaul requirements of this SOW are assets that are returned to the contractor due to the following:

1. Natural disaster;

2. Combat damage;

3. Vehicular accident, either while installed in a platform or in transit to or from the contractor’s plant;

4. Fire;

5. Abuse/Misuse by non-contractor personnel or operation of equipment beyond specification limits;

6. Submersion;

7. Use by non-contractor personnel  of shipping containers other than those specified in the approved maintenance plan, and master repairable item list, if use of such container resulted in damage;

8. Maintenance, repair or rework by non-contractor personnel, unless specifically authorized in writing by the contractor.

 Exclusions will not apply unless they are verified, in writing, by DCMC. NAVICP will be notified at the Performance Review Board.  Exclusions categorized as a verified failure will not be counted in the MFHBF computation process.

5.2 
TEST EQUIPMENT

The Government will make available test equipment associated with the current ARC210 program.  The contractor shall request permission for authorization to use test equipment from other Government contracts, on a rent-free, non-interference basis. The contractor is responsible for shipping from the Government-designated point and for installation costs at the contractor facility.  
The contractor shall provide a listing of applicable GFE.
Ref: Attachment “ “

6.0 PACKAGING, HANDLING, STORAGE AND TRANSPORTATION (PHS&T)

6.1   General.

The contractor shall preserve, package and pack material in accordance with the following Level A Packaging Requirements Codes (PRCs) of MIL-STD-2073-1D and shall contractually require the same preservation, packaging, and packing by its vendors and subcontractors:

	Nomenclature
	Part Number 
	Packaging Code/Dwg.
	Container NSN

	HPA- High Power Amplifier AM-7256
	822-0572-001
	TBD
	

	Antenna 12” White 

AS-3970/A
	19-290-P23
	DW100K3ZZZZZA00

     80132-15450
	8145-01-262-2985

	Antenna 9” Black 

AS-3972/Z
	12-190-6P24
	DW100K3ZZZZZA00

     80132-15450
	8145-01-262-2984

	Antenna 9”White

AS-4423/A
	12-190-6P23
	DW100K3ZZZZZA00

     80132-15450
	8145-01-262-2984

	Antenna 9” Gray

AS-4424/A
	12-190-6P46
	DW100K3ZZZZZA00

     80132-15450
	8145-01-262-2984

	Control (NV Comp. Green)

C-11898/ARC
	622-8761-003
	DW100K3ZZZZZA00

    80132-15450
	8145-01-262-2982

	Control (NV Comp. Green)

C-11898A/ARC
	622-8761-007
	TBD
	

	Logic Converter

CV-4092/A
	7-151
	DW100K3ZZZZZA00

     80132-15450
	8145-01-262-2982

	Remote Indicator (NVG)

ID-2556
	622-8764-002
	TBD


	

	LNA/ Diplexer

MX-11641/ARC
	822-0727-001
	TBD
	

	LNA/Diplexer w/Relay

MX-11745
	822-0970-001
	TBD
	

	Receiver Transmitter

RT-1556/ARC
	622-9878-002
	DW100K3ZZZZZA00

     80132-15450
	8145-01-292-2982

	Receiver Transmitter

RT-1556A/ARC
	622-9878-003
	TBD
	

	Receiver Transmitter

RT-1556B/ARC
	622-9878-004
	TBD
	

	Receiver Transmitter  DAMA Compatible

RT-1747B/ARC
	822-0645-004
	TBD
	

	Receiver Transmitter w/8.33, DAMA Comp

RT-1747C/ARC
	822-0645-005
	TBD
	

	Receiver Transmitter w/8.33, DAMA Comp

RT-1747D/ARC
	822-0645-006
	TBD
	


The contractor shall request reusable containers from the NAVICP Weapon Systems Manager.  If the containers are unavailable, items shall be packaged and packed in accordance with ASTM D 3951-98, “Standard Practice for Commercial Packaging,” for all shipments to a continental United States (CONUS) Government designated facility.  When considered equivalent, the contractor’s packaging and packing procedures may be used.  All items destined for outside CONUS shipment shall be packaged and packed in accordance with MIL-STD-2073-1D, Level A.


6.2   Marking Requirements

All unit, intermediate, and shipping containers shall be marked in accordance with the requirements of MIL-STD-129.

6.3  Contractor Shipments

The contractor shall be responsible for shipping costs from the contractor to the customer site within CONUS.  For OCONUS, the contractor shall be responsible for shipping costs from the Contractor to a designated CONUS site.

7.0      OBSOLESCENCE MANAGEMENT

The contractor shall be responsible for developing a plan to manage the loss, or the  impending loss, of manufacturers or suppliers of components, assemblies, or materials used in the ARC 210(V) Systems. Notwithstanding the obsolescence of any part, component, SRA or WRA, the contractor shall be required to meet the requirements of the PBL contract. The contractor will not be entitled to any equitable adjustments as a result of obsolescence issues. 

8.0    CONFIGURATION MANAGEMENT

The Contractor shall maintain the baseline configuration for the ARC 210(V) Equipment to the current form, fit, and function interface in accordance with the Contractor's Configuration Management.  The contractor shall have the option of changing the baseline configuration (Class 2 changes) by incorporating product improvement to lower cost of ownership without the approval of the PCO.  Notification of Class 2 changes will be in accordance with the current production contract with NAVAIR PMA 209.

Changes that affect form, fit and function at the WRA level will be considered Class 1, and an ECP will be prepared using MIL-STD 973 as a guide.  Class 1 changes that impact ARC 210 (V) Equipment that is being procured on the current NAVAIR production contract will be submitted to NAVAIR PMA 209 for approval, with a reference copy provided to NAVICP.  All other Class 1 changes to ARC 210 Equipment not being procured on a current NAVAIR PMA 209 production contract will be sent to NAVICP for approval, with a reference copy provided to NAVAIR PMA 209.  The contractor shall revise the Technical Data Package IAW the approved ECP.  The contractor shall incorporate design changes, as required.  All costs associated with contractor initiated configuration changes shall be borne by the contractor.  Any Class 1 changes initiated by the Government may be subject to equitable adjustment IAW the Changes Clause, FAR 52.243-1.

9.0 ENGINEERING EFFORT & TECHNICAL TRAINING

The Contractor shall provide necessary engineering effort to meet the performance metrics of this contract.  Engineering task include, but are not limited to troubleshooting assistance, training to Government personnel, improving reliability, and no-fault found issues, engineering investigations/hazardous material reports, and travel, as necessary.

10.0
DATA  AND REPORTING 

Under the terms of the PBL program, the exchange of logistics data will be required between the PBL vendor and the NAVICP to support the requisition, carcass tracking and inventory reporting processes being performed under the terms of this contract. The vendor will be required to establish the application systems, business controls, and databases necessary to support the requisitioning, carcass tracking and inventory reporting processes. The vendor shall receive/send all logistics data exchanges between itself and the NAVICP using Electronic Data Interchange (EDI). All EDI transactions will be compliant with the American National Standards Institute (ANSI) Accredited Standards Committee (ASC) X12 Versions 4010/4020 and formatted using the most recently approved DOD/Federally approved Implementation Conventions.  The specific EDI transactions that will be exchanged between the vendor and the NAVICP for this PBL effort are: (To The Vendor) EDI 940 Warehouse Rerral 940, (From the Vendor) EDI 945 Warehouse Referral Response, (From the Vendor) EDI 527 Material Receipt, and (From the Vendor) EDI 846 Material Inventory Adjustment. The corresponding EDI implementation conventions and user guides for these transactions can be located at www.navicp.Government.mil/edi/edihome.htm. Both the vendor and the NAVICP will use the functional acknowledgement transactions sets as outlined in Attachment B on the PBL EDI Web site. The vendor will be responsible for exception processing and error correction as described in the EDI operations guidelines of Attachment C. 

The process will work as follows:

The Government customer will submit requisitions, requisition follow-ups and requisition cancellations to the NAVICP. Then customer requirements will be forwarded to the PBL contractor via the Defense Automated Addressing Command who will also be formatting (translating) the Government requisitions into the EDI 940 transaction set   

The PBL contractor will provide real-time shipping status corresponding to the customer’s requisition using the EDI 945. The PBL vendor will provide timely material receipt notification to the NAVICP for both the receipt of RFI and NRFI items using the EDI 527 transaction. The PBL contractor will report the inventory balances of ARC 210(V) WRAs to the Government using the EDI 846 transaction.      

The PBL contractor should be prepared to migrate with the NAVICP to new technologies and e-business solutions including, the use of the internet,  XML standards, and conducting business transactions through a NAVICP/Government portal.     

10. 1
 REPORTING

The contractor shall provide asset reporting using WEB-BASED COMMERCIAL ASSET VISIBILTY (WEB-BASED CAVs).  Requisition processing data  will be provided via EDI until the capability is established  via Web-Based CAVs. 

The current reporting procedures, CAVs or CAMMS, are authorized until the implementation of Web-Based CAVs is completed.

                                          Ref. Attachment B

11.0   
QUALITY ASSURANCE

Assets provided for support under the PBL are warranted under the contractor’s commercial quality assurance program to perform as required by the applicable Program Description Document (PDD). The Contractor shall be certified to and maintain ISO 9001 or higher Quality System in the performance of this contract.  Under normal circumstances, no Government source inspection shall be required.  The Government reserves the right to conduct periodic source inspection.

Quality Deficiency Reporting (QDR) responsibilities are delegated to DCMC.

12.0    ADDITIONAL PURCHASES/REQUIREMENTS

At the Government’s request, the Contractor agrees to sell to the Government at a price to be negotiated additional assets.  It is anticipated that these assets would be new production units, but the Government may wish to buy units currently in use.  In the event they are issued from current stock it is acknowledged that this may have an impact on the Contractor's ability to meet Government requirements of this PBL. An equitable adjustment and/or specific exceptions may be negotiated to the availability/fill rate criteria if the Government request an asset for sale to a foreign Government and this causes a U.S. Government requirement to go unfilled.

13.0  
PERFORMANCE REVIEW BOARD


The Performance Review Board (PRB) will be co-chaired by NAVICP, NAVAIR, and the contractor.  PRB will occur quarterly during the first year and semiannually thereafter.  PRB will be held 120 days after the performance period to allow the contractor to accumulate actual performance data.  PRB meeting minutes will be prepared by the contractor and released within 30 days of the PRB meeting. 

13.1
A database shall be developed by the contractor and include at a minimum the following elements
WRA serial number

Part number

Stock number

Requisition number

Requisition receipt date

Ship date

Receipt date

Ship-to point

Carcass receipt date

Exclusions

Loaner spares

MFHBD

MFHBF

MFHBFR

Total flight hours of the ARC-210 (V) systems population

Total flight hours of the WRA populations

Scrapped carcasses


Warranty Items transitioning to PBL coverage

A summary of the computed availability/fill Rate will be provided at the PRB. The contractor’s database must be verifiable and may be subject to Government audit.  Hard copies of the performance presentation must also be made available.

 The PRB locations will alternate between Contractor, and NAVAIR, or NAVICP.   Other Program Reviews may be conducted, as required, by the Government and the Contractor.

14.0    TRANSITION
Reliability will be measured beginning with the effective date of the contract.  Three (3) months after receipt of the contract the Contractor shall begin measuring availability/fill rate performance, provided that the Government has furnished the initial rotable pool inventory within 30 days after date of contract.

Ramp–up Specific responsibilities in the first three months:

If initial rotable pool inventory have not been furnished by the end of 30 days after date of contract,, , the availability/fill rate will be assumed to have been in the 85% for the purposes of measuring performance under Part 4.1.

Attachments:

A. Items Sheet

B. Web Based CAVs

C. ARC 210(V) Planning Information Package  (Copy provided to Rockwell)
(Prepared by Snead & Snead LTD, May 17, 2000; For NAVICP)

Contents:

· Projected WRA Flight  Hours

· Warranty Program Overview

· Projected Warranted Item Flight Hours

· Methodology for the computation of achieved Flight Hours, MFHBF, MFHBFR, and MFHBD

· Projected Demand by Platform for FY 2001 thru 2005

· Configuration Matrix, Inventory, and Flight Hours for FY 2000 thru 2010

· Actual Platforms, Inventory, and Flight Hours for FY 1999

· Achieved Performance of the  RT-1556 & other WRAs

· RT-1556 Return Profile
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