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1.0 General   The purpose of this contract is to establish and operate a Performance Based Logistics (PBL) program between the Naval Inventory Control Point - Philadelphia (NAVICP-P) and CONTRACTOR applicable to the SYSTEM used on the F/A-18, F-14, and AV-8B aircraft.  The contract anticipates that the method of accomplishment of this will be through continued improvement of reliability and maintainability as determined by the PBL contractor. The contract will be the responsibility of CONTRACTOR To this end the program is structured and priced accordingly. The covered items are listed in Attachment “A” to the contract. The Navy will provide Non-Ready For Issue (Non-RFI) Weapons Replaceable Assemblies (WRAs) and Shop Replaceable Assemblies (SRAs) to CONTRACTOR for repair. The concept assumes no changes to the existing maintenance concept. 
2.0 Period of Performance shall be fifteen (15) years with the contract including a five (5) base year period followed by two consecutive options, each for five (5) years. Should the Navy change the planned life of the SYSTEM, amendments to these periods of performance will be available through the change clause provided within. 

3.0 Declaration CONTRACTOR will accept custody of, and warehouse for, USN type designators SYSTEM family” peculiar application inventory. CONTRACTOR will release the material in response to Navy fleet requirements. Applicable components are identified in Attachment “A”. This attachment also defines the inventory for which CONTRACTOR will submit costs to NAVICP-P for the PBL services. Delivery of material requirements will be in accordance with contract specified terms and conditions. Additions to material stock, including procurement, to support the repair and overhaul will be accomplished by CONTRACTOR and will be at the sole discretion of CONTRACTOR to meet required availability.

          3.1 CONTRACTOR will also manage the systems configuration and have the authority to replace components no longer available in the Government inventory or commercial industry with components of equal or better reliability while maintaining Form, Fit, Function, and current fleet testing capability. CONTRACTOR does not have authority to make changes that impact Form, Fit, Function, or fleet Test Program Set (TPS) requirements, without prior Government approval.

4.0 Scope   

CONTRACTOR is responsible for the following PBL functions:

· Repair/Replace/Overhaul (Asset Management)

· Specified Availability and Response Times

· Reliability Improvements

· Reliability/Response Time Tracking

· Configuration Management Plan, approved by NAVICP

          - Modification/Changes 

· Program Performance Reviews

· Technical Coordination

· Logistics Support 

· Packaging, Shipping, and Transportation

5.0 Pricing     TBD

6.0 Responsibilities CONTRACTOR will accept the responsibility of custody and warehousing of all NAVICP-P “SYSTEM” peculiar application inventory as detailed in Attachment “A”. Material not defined or listed in this attachment remains the responsibility of NAVICP-P. 

          6.1 Wholesale inventory as agreed upon by NAVICP and CONTRACTOR will be transferred to CONTRACTOR through redistribution and marked for: “CONTRACTOR PBL Program”, CAGE ?.  

          6.2   Pursuant to the terms of this contract, CONTRACTOR shall have the option of establishing and maintaining a pool of WRAs and SRAs to support fleet demands at the best possible support locations. Assets for this pool will be provided as GFM to the maximum extent possible as agreed upon by both parties. NAVICP-P will fund the agreed upon asset deficit shortages as identified in Attachment “B”. All condition codes and all purpose codes supported will be identified by NAVICP-P. This pool will be returned at the end of the contract in accordance with exit clause provisions in the same condition (RFI/Non-RFI) in which it was received. Costs for additional assets to this negotiated pool quantity will be borne by CONTRACTOR. These additional assets can be made available for Government purchase at a later date.

          6.3 Asset Liability CONTRACTOR accepts responsibility for the overall Navy inventory only after a total reconciliation of all system assets has been accomplished.

7.0 Military Standard Requisitioning will flow through NAVICP-P. Upon notification from NAVICP-P of a fleet requirement, CONTRACTOR shall be responsible for delivering all material in response to Navy requirements in accordance with the following:

                                                                          Delivery Time
                                                             CONUS                                OCONUS
IPG I (Priority 01-03)                      2 Working Days                7 Working Days (See Note)

IPG II-III (Priority 04-15)               5 Working Days              10 Working Days (See Note)              

Issue Priority Group I delivery goal is to fill all requirements within specified delivery days 100% of the time. IPG II-III delivery goal is to fill all requirements within 
      
           specified delivery days at whatever rate necessary to reach a combined 91% fill rate for all requirements.

Note: Delivery to nearest overseas beach detachment or OCONUS land-based air station/Navy facility.  Shipment beyond these points to shipboard or locations not serviced by commercial express shipping firms is a Navy responsibility.   

          7.1   The Navy is responsible for the return of all Non-RFI repairables/retrograde to CONTRACTOR. Costs associated with the return of retrograde assets to CONTRACTOR are a Navy responsibility.

          7.2   Material received by CONTRACTOR that is determined to be beyond economical repair will be disposed of at the discretion of CONTRACTOR. 

8.0 Repair and Overhaul will be performed in accordance with existing manuals and CONTRACTOR Repair and Overhaul Procedures.

          8.1   Inspection Standards will operate under best commercial practices as determined by CONTRACTOR Policy and Procedures.

          8.2 CONTRACTOR will make replenishments of required material to satisfy customer needs in accordance with contracted response times. CONTRACTOR Customer Service will induct Non-RFI repairables/retrofits on a schedule managing the best response time for the customer while controlling the flow of hardware.

9.0 Configuration CONTRACTOR will assume full configuration control and responsibility during the PBL agreement in accordance with contractual configuration management plan (TBD). Class I changes affecting Form, Fit, Function, or Logistics Support will require approval by the Navy.

          9.1   Class II changes will require approval by CONTRACTOR Engineering Configuration Control Board (CCB) with DCMC concurrence. Notification of Class II changes to cognizant Navy activities will be made in accordance with configuration management plan. 

          9.2   Changes submitted to the Navy will use ECN, ECP, DCN format.

          9.3   Modifications approved by the Navy that require mandatory retrofit during repair will be included in the PBL program as applicable.

10.0 Transaction Item Reporting (TIR) CONTRACTOR will provide TIR reporting information in accordance with TBD electronic data interchange (EDI) agreements.  

          10.1 CONTRACTOR will submit bi-annual reports demonstrating accuracy in addition to maintaining  “on-line” daily transaction capability with NAVICP-P. 

          10.2   At the conclusion of each option, CONTRACTOR will submit a cumulative report to DCMC for the purpose of reviewing contractor performance and inventory accuracy. The report will contain part numbers, National Stock Numbers (NSNs), opening balances, closing balances, balance of GFM assets, and material that has been scrapped (BER/BPR).

11.0 Warehousing will be responsibility of CONTRACTOR. Assets at CONTRACTOR will be controlled using standard operating procedures for government inventory.

          11.1 CONTRACTOR is authorized to co-mingle government and CONTRACTOR inventory covered on the PBL contract.  

          11.2   Repairables received by CONTRACTOR will be processed through the CONTRACTOR Inspection Department. Accepted material will be stored in the CONTRACTOR Customer Service Bondroom.

12.0 Contractor Technical Support CONTRACTOR requires the option to place Technical Representatives (Tech Reps) at any Marine Corps or Navy Air Station responsible for removal and repair of CONTRACTOR equipment. Since CONTRACTOR will be responsible for improving operational availability and reliability, Tech Reps will add value to the program’s overall goal by reducing no fault found categories of repair and reduce downtime of the aircraft.

13.0 Packaging, Shipping, and Transportation 

CONUS/ HAWAII/PUERTO RICO SHIPMENTS:

     13.1 Contractor will be responsible for arranging delivery of RFI assets to the 

     required  destination,  in response to Navy requisitions, in accordance with 

     timeframes specified in the statement of work. Delivery terms for shipment to 

     CONUS consignees shall be F.o.b. Origin (FAR 52.247- 29 applies). 

     13.2 Contractor shall be responsible for using the DOD GSA Small Package Express 

      program for  shipments up to 150 lbs. If available, the contractor shall use    

      NAVTRANS APS tool to arrange shipment.  Navy will provide information on the 

      use of the APS tool. Contractor shall use the DAAS DODAAD web page to obtain 

      CONUS activity shipping addresses if the consignee's address is not specified on the   

      requisition/order.  The DAAS DODAAD web page address is as follows: 

      http://daynt6.daas.dla.mil/dodaac/dodaac.htm. This system allows users to access 

      shipping addresses using the activity's DODAAC. The  "TAC2" (freight) shipping 

      address from this database shall be used to make shipments. Use the TAC 1 address  

      only if a TAC 2 address is missing from the database. (Use of TAC 3 addresses from 

      this database could result in misdirected shipments). 

     OCONUS SHIPMENTS:

     13.3 For shipments to OCONUS consignees up to 150 lbs, delivery terms shall be 

     F.o.b. Origin (FAR 52-247-29 applies). Contractor shall be responsible for using the 

     DOD Worldwide Express program to ship material where a commercial street 

     shipping address is available. Third party billing/payment option will be used. 

    Account number will be provided by the government. If available, the contractor shall 

    use NAVTRANS APS tool to arrange shipment. Navy will provide information on the 

    use of the APS tool. Otherwise, contractor shall contact the NAVTRANS  "Fleet 

    Locator" desk as needed to obtain overseas commercial air shipping address 

     information for OCONUS activities at (757) 443-5434. 

     13.4 For shipments to OCONUS consignees greater than 150 lbs, and any shipments 

     not covered by the Worldwide Express contract or otherwise required to be shipped 

     by military airlift, delivery terms shall be F.o.b. Origin (FAR 52.247-29 and FAR 

     52.247-52 apply). Shipment will be made to the CONUS military aerial port specified 

     by the Navy, for ultimate delivery to OCONUS customer sites. If available, contractor 

     shall use the NAVTRANS APS tool to obtain shipping address information and 

     arrange the shipment. Otherwise, contact the NAVTRANS "Fleet Locator" desk

     as needed to obtain military airlift shipping information for OCONUS activities at 

     (757) 443-5434.

     13.5 CONTRACTOR  shall address the shipment to the military aerial port and mark 

     the shipment for the OCONUS activity as specified by NAVTRANS. Specify "TAC 

     NASO" on shipping documentation and as part of the "Mark for" instructions. 

     13.6 CONTRACTOR shall comply with all applicable labeling, marking and 

     documentation requirements  specified by MIL-STD-129N, Standard Practice for 

     Military Marking and DOD 4500.32-R, Military Standard Transportation and 

     Movement (MILSTAMP).  Transportation Control and Movement Documents 

     (TCMDs) and bills of lading shall cite  Transportation Account Code (TAC) 

     "NASO". 

     RETROGRADE SHIPMENTS:
     The government will be responsible for shipment of NRFI material for repair.
        14.0 Sustaining Engineering Support (SES) CONTRACTOR will provide sustaining engineering support for activities as agreed to between CONTRACTOR and NAVICP-P. In addition , CONTRACTOR SES will support Failure Analysis, No Faults Found, Obsolescence, Configuration Control, Vendor Surveys, Vendor Requalifications, System Troubleshooting, and in-house Test Equipment.

          14.1   Quality Engineering will support all Inspection, Material Reviews, and the Configuration Control Activity.

15.0 Program Reviews will be held twice a year to monitor and assess CONTRACTOR performance, and to coordinate responses and foster solutions to problems encountered during and after PBL program implementation.  

16.0 Reliability   During the period of performance, CONTRACTOR will track failure trends and analyze the results to identify areas requiring reliability improvements.

17.0 Contract Completion     At the time of contract completion, the following actions will be taken:

          17.1   The Government will update the Master Repairables Item List (MRIL) so that failed articles are not returned to CONTRACTOR.

          17.2    Any articles received by CONTRACTOR for repair/replacement prior to completion of the contract shall be repaired/replaced on this contract.

          17.3 CONTRACTOR will provide to the Government all material, data, and instructions necessary for the Government to incorporate approved Class I changes as specified under this contract to the extent that such changes have not yet been fully incorporated by the contractor.

Contract Incentives/Penalties: TBD

Contractual Clauses and Amendments: TBD 
