2 NOV 2000

Organic PBL

Statement of Work

For

Aircraft Carrier Tactical Support Center (CV-TSC)

This Statement of Work (SOW) is a negotiable tool to become an agreement between Naval Undersea Warfare Center Division, Keyport, WA hereinafter called “NUWC, KEYPORT” and Naval Inventory Control Point, Mechanicsburg, PA hereinafter called “NAVICP” with input from PEO-MUW CV-TSC Integrated Project Team Manager PMS 411J.  The purpose of this SOW is to establish an agreement between the parties concerning Organic Performance Based Logistics, hereinafter called PBL-O, in the area of Supply Support for the Aircraft Carrier Tactical Support Center (CV-TSC) program.  CV-TSC PBL-O shall support AN/SQQ-34A(V) legacy parts.

I. SCOPE

1. Performance Based Logistics Program – NUWC, KEYPORT shall establish and operate a PBL-O program.  Under the PBL-O concept, NUWC, KEYPORT will function as the Navy’s stock point for material applicable to the CV-TSC program.  The NUWC, KEYPORT stock point shall perform all routine inventory management functions for ready for issue/not ready for issue equipments and components including receiving, shipping, tracking, warehousing, disposal, reporting and scheduling.  As such, NUWC, KEYPORT shall project requirements, make repair or build decisions, process requisitions, procure and store long lead-time materials, warehouse material and ship materials to end-users.

II. PERIOD OF PERFORMANCE

2.0 Term – The initial term of this agreement shall commence 1 Dec 2000, no later than 15 Dec 2000, and shall continue until terminated by NAVICP.  NAVICP reserves the right to terminate if NUWC, KEYPORT does not meet minimum requirements, or PBL-O is not cost beneficial.  NAVICP will provide written notice of termination at least 90 calendar days in advance.

III. REQUIREMENTS

3.0 Designated Services – As of the effective date and continuing throughout the term, NUWC, KEYPORT shall provide to NAVICP; procurement, delivery, repair, support, and related services described in this Performance Based Logistics Statement of Work.  NUWC, KEYPORT shall adjust levels of support to meet the designated services according to NUWC, KEYPORT and CV-TSC Performance Based Logistics program Integrated Project Team (IPT) forecasts for the demand of system assets. 

3.1 Project Management and Administration – NUWC, KEYPORT shall provide project management and administration services.  This effort shall include project planning/coordination and financial planning/tracking.  NUWC, KEYPORT shall participate in a CV-TSC PBL-O IPT.  The IPT shall be composed of NUWC, KEYPORT, NAVICP and PEO-MUW Project Team Leader personnel.

3.2 Program Reviews – Concurrently with Program Reviews, NUWC, KEYPORT shall provide to NAVICP, performance metrics as stated in section IV.  In addition, NAVICP and NUWC, KEYPORT shall jointly review PBL-O performance and address issues as required.  Annually, in conjunction with a program management review, NAVICP shall conduct an Accurate Inventory Data review.  NUWC, KEYPORT and NAVICP agree that either party can call an emergency review meeting in the event that performance problems arise.
3.3 Inventory Levels – The NUWC, KEYPORT Item Manager will coordinate with the NAVICP Program Manager to set High and Low limits derived from historical usage and known repair and procurement lead times. Initial inventory will be provided from capitalized NUWC, KEYPORT assets and current supply system assets.  Navy Working Capital Funds will be used to procure delta assets not available from NUWC, KEYPORT assets or supply system assets.  Inventory levels for commercial items will be managed in a manner consistent with technology insertion requirements.  NUWC, KEYPORT shall be responsible for maintaining a minimum Accurate Inventory Data of 95%.  Accurate Inventory Data is the number of National Stock Numbers (NSNs) having accurate inventory data to total number NSNs managed.
3.4 Issue Material – Upon receipt of requisitions, NUWC, KEYPORT shall ship material and track to CONUS customer or Port of Embarkation (POE) within three (3) days for CASREP requirements.  All other requisitions will be shipped and received within six (6) days from receipt of requisition.  NUWC, KEYPORT will utilize established processes for emergency handling and shipment of requisitions during non-working hours.  NUWC, KEYPORT shall provide phone number(s) and point of contacts for NAVICP to notify NUWC, KEYPORT of CASREP requisitions or other emergent requirements during non-working hours.  Working hours are defined as Monday through Friday 0730-1630 PST with the exception of Federal holidays.  Requisitions will be processed via Industrial Logistics Support Management Information System (ILSMIS).  Classified material will be handled separately per Quality System Requirements & Methods TO 300-AM-ORD-010.

3.5 Retail Allowances - Retail allowances will be computed by NAVICP in accordance with existing procedures and will factor in improvements to reliability where appropriate.  The NAVICP Program Manager will provide NUWC, KEYPORT a list identifying for each NSN, the total amount of allowance and outfitting material needed by the Required Delivery Dates (RDD) reflected in the NAVICP Planned Program Requirements (PPR) file. This list is required one procurement lead-time prior to the RDD.   NUWC, KEYPORT will procure allowance and outfitting material in accordance with list provided by NAVICP.  As installation-planning data officially changes, NAVICP will inform NUWC, KEYPORT of the required changes to the quantities and RDDs within 30 days.
3.6 Availability – NUWC, KEYPORT will take appropriate actions to guarantee 90 percent on-time delivery within the prescribed periods identified in paragraph 3.4.  The percent on-time delivery will be evaluated during PBL-O performance reviews as stated in paragraph 3.2.

3.7 Diminishing Manufacture Sources/Obsolete Items - NUWC, KEYPORT is responsible to provide for all valid fleet/shore-based requisitions including instances where Diminishing Manufacturing Sources (DMS) / Obsolete Piece Parts issues occur.  DMS/Obsolete Piece Parts issues will not provide any relief from meeting performance metrics.
3.8 Scrap/Demilitarization - NUWC, KEYPORT is permitted to utilize component parts of Beyond Economical Repair (BER) units (scrap) which are still serviceable.  Any units NUWC, KEYPORT elects to scrap shall utilize the appropriate Demilitarization (DEMIL) procedures.  DEMIL of Navy property shall be in accordance with the individual item DEMIL codes assigned (DENS D017 and C017).

3.9 Repair/Replace/Overhaul/Modify Decision - The responsibility and determination to repair, replace, overhaul or modify units resides with NUWC, KEYPORT.  NUWC, KEYPORT shall determine the methods, procedures, and processes to effect repairs.  Repair shall consist of restoring the item to its as built and/or latest approved configuration condition and shall function like new both electronically and mechanically.  If NUWC, KEYPORT elects to replace rather than repair an item, the failed unit will remain under supply support control until NAVICP recommends disposition.  NUWC, KEYPORT has responsibility for BER determinations.
3.10 Warehousing/Receiving Material - NUWC, KEYPORT shall provide storage facilities adequate to maintain the Ready For Issue (RFI) and Not Ready For Issue (NRFI) integrity of the CV-TSC inventory.  In addition, adequate security measures and procedures shall be maintained for any material which may be classified or contain classified software.  Sponsor Owned Material (SOM) will be segregated from the PBL-O materials and shall be handled in accordance with NAVSEAINST 4440.24C.  NUWC, KEYPORT shall maintain procedures to segregate RFI material and NRFI material.  Specific guidelines include:

a. RFI assets received from repair or procurement shall be inspected for damage before being receipted by the inventory management database.  If it is determined that an item has sustained damage, appropriate action shall be taken to resolve the issue.

b. NRFI assets shall be scheduled for testing and warranty screening when received on the inventory management database as NRFI assets.  Testing and warranty screening shall be accomplished under certified depot procedures.

c. Establish and maintain adequate due-in and receipt records for direct vendor deliveries.

3.11
Carcass Return/Tracking Expectations - Fleet returned failed assets will be returned to NUWC, KEYPORT within an annual average of 90 days of the requisitioner's receipt of the "A" condition assets unless otherwise specified in the requisition.  These returned carcasses will result from the requisitioner's submitted MILSTRIP advice codes 5S or 5G.  Code 5G indicates that the failed repairable carcass will be turned in under the same document/requisition number without waiting for receipt of the replacement "A" condition unit.  Code 5S is a remain-in-place saying the unserviceable unit will be turned in after receipt of the replacement.  NUWC, KEYPORT shall inform NAVICP of carcass non-receipts for their attention 90 days after delivery and follow-up within 30 days.  If non-receipt of carcass exceeds 120 days, requisitioner will be billed the full unit price.

3.11 Warranty Material – The use of contract warranties is required when cost effective.  Warranties that impose unrealistic handling, shipping and data collection demands on the operational user and maintenance organizations shall not be used.  When NUWC, KEYPORT confirms warranty of a NRFI item, action shall be taken to obtain warranty repair/replacement.  Warranty items shall be processed for receipt to the RFI inventory once repair/replacement is complete.

3.12 Technical Support – NUWC, KEYPORT shall verify each requisition to ensure that properly configured material is provided.  When procuring material to augment inventory levels, compatibility and substitutability information shall be obtained by the procurement agent.
3.13 Configuration Management – NUWIC, KEYPORT shall provide configuration control in accordance with the approved Configuration Management Plan in CV-TSC Integrated Logistics Support Plan PEO-MUW ILSP-059B-P/D Revision E dated April 1999.

3.14 Packaging and Preservation Support – CV-TSC equipment shall utilize best commercial packaging.  Normally, commercial packaging is adequate for military transportation requirements.  NUWC, KEYPORT will utilize adequate and cost efficient packaging when required for No Failure Evident (NFE) and “Quick Fix” minor repaired items.  Packaging and preservation methods shall adhere to the military requirements for plastic reduction, hazardous material handling, prohibited cushioning and protection against electrostatic discharge (ESD) damage.  MIL-STD 129 may be used for guidance for packaging and preservation.  NUWC, KEYPORT shall use requirements of MIL-STD 130 for identification and marking.  Assets shall be packaged in accordance with applicable MIL-STDs or best commercial practices.

3.15 Transportation Support – NUWC, KEYPORT shall be responsible for transportation and in-transit visibility of all RFI assets within the continental United States and overseas to POE.  Material processed for shipment to deployed ships will utilize cost efficient, traceable, commercial transportation to POE.  Special transportation may be utilized for emergency requirements. 

3.16 Reporting Procedures – Stock Status and requisition processing status shall be handled by Industrial Logistics Support Management Information System (ILSMIS). 

3.17 Quality Deficiency Report (QDR)/Supply Discrepancy Reports (SDR) - NUWC, KEYPORT shall interface with and respond to generated reports of quality deficiencies known as Quality Deficiency Reports (QDRs) and Supply Discrepancy Reports (SDRs).  NUWC, KEYPORT shall respond to fleet generated SDRs within 90 days in accordance with NAVSUP P 723. 

3.18 Procurement – As part of the PBL-O, NUWC, KEYPORT shall provide procurement services, including order processing and product selection.  NUWC, KEYPORT shall make reasonable efforts to identify suppliers with the most favorable terms (including lowest cost supplier) for any equipment modules.  NUWC, KEYPORT shall make reasonable efforts to ensure reliability criteria are always a source selection evaluation factor.
3.19 Pricing Data – NUWC, KEYPORT will provide cost data for each NSN.  Pricing data will be submitted annually to NAVICP by 1 March.  The minimum pricing data should include procured unit price and repair cost, if applicable.  The data will be analyzed to determine Standard Unit Price and the average repair cost for each item for annual update in the Weapon System File.
IV     Performance Metrics

4.0
Metric I – Average Fill Rate (AFR) for Stock Numbered Items:  Average Fill Rate (AFR) is defined as a measure (%) of the number of times a part is delivered to the CONUS customer or POE for CONUS customer within the time frames identified in Table 1.  AFR is calculated as a rolling average, updated monthly.  Once twelve months of history is achieved, AFR calculations will be based on a 12-month rolling average.  NUWC, KEYPORT shall be responsible for maintaining a minimum Average Fill Rate of 90%.
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Table 1

4.1    Metric II – Average NUWC, KEYPORT Response Time for Stock Numbered Items:  Average Keyport Response Time is a measurement of time NUWC, KEYPORT takes to deliver parts in response to requisitions received.  Both immediate deliveries and delayed deliveries are included.  Measurement time begins when the requisition is received by NUWC, KEYPORT and ends when the RFI part is delivered to the CONUS customer or POE for OCONUS customer.  Average NUWC, KEYPORT Response Time is calculated by dividing the sum of the number of days required to deliver parts for all requisitions received in a given period of time by the number of requisitions received.  Average NUWC, KEYPORT response Time is calculated as a rolling average, updated monthly.  Once twelve months of history is achieved, Average NUWC, KEYPORT Response Time calculations will be based on a 12-month rolling average.  NUWC, KEYPORT shall be responsible for maintaining an Average NUWC, KEYPORT Response Time of no more than 15 days.  At no time shall a requisition go undelivered more than 270 days.

4.2    Metric III – Average CASREP Response Time (ACasRT) for Stock Numbered Items:  Average CASREP Response Time is a measurement of the time NUWC, KEYPORT takes to deliver parts for all CASREP requisitions.  Measurement time begins when the requisition is received by NUWC, KEYPORT and ends when an RFI part is delivered to the CONUS customer or POE for OCONUS customer.  ACasRT is calculated by dividing the sum of the number of days required to deliver parts for all CASREP requisitions received in a given period of time by the number of CASREP requisitions received.  At no time will delivery of parts for CASREP requisitions exceed 9 days.  ACasRT is calculated as rolling average, updated monthly.  Once twelve months of history is received, ACasRT calculations will be based on a 12-month rolling average.  NUWC, KEYPORT shall maintain an ACasRT of no more than 3 days.

4.3    Metric IV – Percent Accurate Inventory Data: Percent Accurate Inventory Data is the number of National Stock Numbers (NSNs) having accurate inventory data to total number NSNs managed.  NUWC, KEYPORT shall be responsible for maintaining a Accurate Inventory Data of 95%.  
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