APU SOW

SECTION C - DESCRIPTION / SPECIFICATIONS / STATEMENT OF WORK

SECTION C – SPECIFICATIONS

For Total Logistic Support of Auxiliary Power Units (APU’s) installed on U.S. Navy F/A-18, S-3, C-2, and P-3 Aircraft.

C01  - STATEMENT OF WORK FOR PHASE I, TRANSITION PHASE


See pages 19 through 21

C02  - STATEMENT OF WORK FOR PHASE II, PRICE BY THE FLIGHT HOUR (PBFH) PHASE


See pages 22 through 28

C03  - STATEMENT OF WORK FOR PHASE III, CONTRACT EXIT PHASE


See pages 29 through 30

INTRODUCTION AND SCOPE



This document sets forth the performance Statement of Work (SOW) for the APU Total Logistics Support (TLS) Program between the Contractor and the Naval Inventory Control Point - Philadelphia (NAVICP-P).  This will be a performance-based requirement that requires the Contractor to meet specific APU TLS Program Performance requirements for Auxiliary Power Units (APUs) and their Weapons Replaceable Assemblies (WRAs) and Shop Replaceable Assemblies (SRAs) in a system of Total Logistics Support. 

This SOW applies to APUs and subordinate WRAs/SRAs (hereafter referred to as Equipment) installed on U.S. Navy P-3, F/A-18, S-3, and C-2 Aircraft.  The Equipment list is contained in Attachment I.

The APU TLS Program shall be performed in three distinct phases; Phase I, the Transition Phase; Phase II, Price by the Flight Hour (PBFH) Phase; and Phase III, the Contract Exit Phase.  

C01 STATEMENT OF WORK FOR PHASE I, TRANSITION PHASE 

C01-1.0 INTRODUCTION

The purpose of the Transition Phase is to put the infrastructure, material, and systems in place to enable the Contractor to meet the Government’s Performance requirements for Phase II, the Price by the Flight Hour (PBFH) Phase of the APU TLS Program.  The Contractor and Government shall complete the Transition Milestones required to meet basic PBFH functionality and the APU TLS Performance Requirements during the Transition Phase.  The Transition Milestones are shown in C01-2.0.  

During the Transition Phase in order to draw down existing Government RFI Equipment inventory, Government requisitions for Equipment shall first be filled with the on-hand RFI equipment inventory (i.e. inventory that has not previously been transitioned to this Agreement); then, if no such Equipment is available, requisitions shall be filled with RFI Equipment Repaired under the Transition Phase of this Agreement. 

During the Transition Phase, the Contractor and Government shall communicate with fleet operating sites in order to familiarize the fleet with the APU TLS Program Performance requirements, objectives, methods of operations, benefits, point of contracts (POCs), and any other critical APU TLS Program information. 

C01-2.0 JOINT TRANSITION INTEGRATED PROCESS TEAM (IPT) AND ACTIVITIES
No later than fifteen Days after Contract Award, the Contractor and Government shall convene a joint Integrated Process Team (IPT) to finalize and implement the Transition Requirements.  The Contractor and Government shall make an effort to minimize the Transition Timeframe where possible.  During the Transition Phase the Contractor and Government shall, to the best of their ability, exercise the precautions necessary to ensure that fleet readiness is not negatively impacted.  

The joint IPT shall agree to work together to resolve problems that may arise during the Transition Phase and to complete the following milestones during the Transition Phase.

1. Government shall direct all new Retrograde to the Contractor’s Facility.

2. Contractor shall establish Electronic Data Interchange (EDI) capability to receive and acknowledge demand notification, send outbound shipping notification to the Government for RFI Equipment, track RFI Equipment in transit, and confirm receipt of RFI Equipment by the Government.

3. The Government shall provide the initial quantity of Rotable Pool Equipment.  This initial quantity is shown in Attachment III and shall consist of RFI (preferred) and/or NRFI Equipment.

4. The Contractor shall determine the minimum Rotable Pool quantities and document at Attachment III, including re-usable containers.

5. If the initial Rotable quantity includes NRFI Equipment, the Contractor shall Repair this Equipment to RFI condition and store them in the Contractor’s warehouse for Direct Vendor Delivery (DVD).

6. Contractor shall establish an Internet  Site for data collection and reporting of Availability and Reliability Metrics.  The Government and Contractor shall mutually agree to the level of security required for access to the Internet Site.

7. Government shall provide the Contractor copies (electronic format if available) of all the current technical publications, changes, technical orders, etc., listed in Attachment IV.

8. Government shall provide the Contractor a current inventory list of the Consumables as provided at C01-6.0.as provided 

9. Government and Contractor shall establish reusable shipping container storage and issue requirements.

10. Contractor shall report quantity and status of all Government Equipment in Contractor’s possession at the end of the Transition Phase.

11. Contractor shall establish a 24x7x365 hotline phone number for Government accesses.

12. Contractor shall deploy FSEs required to meet Program performance requirements.

13. Contractor shall submit revised Equipment Maintenance Plans to reflect new allocations to O- and I-level to Navair for review and approval.  

14. Contractor and Government shall conduct monthly, joint Program Review Meetings at alternating Contractor and Government facilities.

15. Contractor and Government shall jointly develop the process by which the Contractor will revise, publish, and distribute the Intermediate-level and Depot-level Technical Publications listed in Attachment IV.  This process shall comply with existing Government requirements for processing Manual Change Requests (MCRs), Technical Publication Deficiency Reports (TPDRs), and Interim Rapid Action Changes (IRACs).

16. The Government shall provide the current number of active P-3, F/A-18, S-3, and C-2 Aircraft by Aircraft type, model, series (TMS) and known projections of future changes in active Aircraft quantity.

17. The Government shall provide the actual Aircraft Flight Hours for the past year, and projected annual Flight Hours for the next three years by Aircraft TMS.

18. The Government shall provide the Contractor on-line access to LMDSS database for purposes of obtaining O-level and I-level Equipment maintenance data and Aircraft Flight Hour records.

C01-3.0 ORGANIZATIONAL-LEVEL AND INTERMEDIATE-LEVEL UNIQUE CONSUMABLES SUPPORT 

Within 90 Days after contract award, the Government shall provide a list of Unique Consumables that are used at the O-level and I-level for Repair of Equipment.  This list will be used by the Contractor to propose a PBFH rate adjustment in accordance with Section H paragraph 6 for adding to the Contract the requirement to supply the listed O-level and I-level Consumables to the shipping locations defined in Section F, Delivery or Performance.  This list shall include part number and/or NIIN, usage history, and usage locations.

C01-4.0
DRAW-DOWN OF EXISTING GOVERNMENT REPAIR PARTS INVENTORY.

The Government shall use its best efforts to provide the Contractor with a listing of all new or like-new condition repair piece parts and components that it inventories for maintenance, repair and overhaul of Equipment.  The listing shall provide repair piece part nomenclature, NIIN or Contractor part number, quantity, and a column marked to indicate whether the part is a Unique Consumable.  During the Transition Phase the Contractor shall place requisitions for repair parts against this listing, prior to procuring such parts and components from other sources.  Upon receipt of such hardware requisitioned from the Government and before using such items for repair and overhaul of Government Equipment, the Contractor shall inspect the items in accordance with its Quality System process and determine whether the item received meets Contractor quality standards.  Hardware items determined by the Contractor to not meet the requisite quality standards shall be dispositioned in accordance with the Contractor's Quality System and the Government Property provisions in Section H of the Contract. 

C02  STATEMENT OF WORK FOR PHASE II, PRICE BY THE FLIGHT HOUR PHASE

C02-1.0 INTRODUCTION

This Price by the Flight Hour (PBFH) 

Statement of Work (SOW) defines the Contractor and Government responsibilities during the PBFH Phase of the APU TLS Program.

This section is intended solely as a summary of the principle responsibilities and duties of the parties which are more fully set forth elsewhere in the contract.  This section does not establish any new responsibility or duty for either party.  This section shall not take precedence over any other language in the contract.

C02-1.1 SUMMARY OF CONTRACTOR RESPONSIBILITIES


1. The Contractor shall provide all the support and management effort as required to perform the Phase II, PBFH Phase of the APU TLS Program. 

2. The Contractor shall improve Equipment Reliability in accordance with Section C02-4.2.

3. The Contractor shall meet the Availability Performance Requirement in accordance with Section C02-4.1.

4. The Contractor shall provide outbound shipping for RFI Equipment to all CONUS and OCONUS in accordance with Section F, and Attachment II, Schedule G.

5. The Contractor shall maintain Intermediate-Level and Depot-Level Maintenance Manuals in accordance with Section C02-7.0.

6. The Contractor shall perform Depot Level Repair and/or Overhaul and/or replacement of the Equipment in accordance with Section C02-5.0.The Contractor shall collect data, analyze, and report actual Availability and Reliability Performance Metrics to the Government in accordance with Section C02-9.0.

7. The Contractor shall provide necessary Engineering Support to solve technical problems associated with meeting the Performance Requirements of this SOW in accordance with Section C02-6.0.

8. The Contractor shall convene a Customer Satisfaction Board (CSB) which includes Government Representative(s) to disposition Configuration Management issues in accordance with Section H, subparagraph 5.

9. The Contractor shall deliver Program data and reports in accordance with Section C02-9.0.

10. The Contractor shall draw down existing Government Unique Consumable inventories in accordance with Section C02-5.0.

11. The Contractor shall assign a dedicated Program Manager who shall jointly conduct formal Program Management Reviews in accordance with Section C02-2.3.

12. The Contractor shall furnish all piece-part material required to Repair/Overhaul the Equipment at the Depot Level in accordance with Section C-2-5.0.

13. The Contractor shall furnish O-level and I-level Unique Consumables  in accordance with Section C02-3.3.

C02-1.2  SUMMARY OF GOVERNMENT RESPONSIBILITIES 

1. The Government shall assign a dedicated Procuring Contracting Officer (PCO)and Weapons System Managers (WSM’s) in accordance with Section C02-2.0.

2. The Government shall assign Customer Satisfaction Board (CSB) member(s) in accordance with Section H, subparagraph 5.

3. The Government shall provide the Contractor internet access to O-level and I-level maintenance data and Flight Hour data in accordance with Section C02-9.0.

4. The Government shall perform Scheduled and Unscheduled Maintenance on the Equipment at the Organizational-level (O-level) and at the Intermediate-level (I-level).

5. The Government shall return all Retrograde Equipment to the Contractor in a timely manner in accordance with Section C02-4.3.

6. The Government shall facilitate Contractor access to fleet maintenance activities in accordance with Section C02-6.1.

7. The Government shall provide Contractor advance notice of activating additional Aircraft or changes in Retail Allowances in accordance with Section C02-3.2.

8. The Government shall provide and maintain reusable containers when required in accordance with Section D, subparagraph 2.

9. To the best of their ability, the Government shall provide Equipment History Records (EHR) for RFI and NRFI Equipment sent to the Contractor in accordance with Section C02-3.4.

C02-2.0 PROGRAM MANAGEMENT

C02-2.1  PROGRAM MANAGER

The Contractor shall provide a dedicated Program Manager who has the authority and the necessary staff to accomplish the APU TLS Program Performance Requirements. The Program Manager shall be the Contractor’s single point-of-contact to the Government.  Responsibilities of the Program Manager include, but shall not be limited to:

1. The Program Manager shall schedule and support, at a minimum, semi-annual program review meetings with the PCO/WSMs.

2. The Program Manager shall coordinate program requirements and information with the PCO, WSM, and Government CSB members..  

3. The Program Manager or Program Manager’s representative shall be available to the Government 24x7x365 by telephone or pager.

4. The Program Manager shall ensure timely resolution of business and technical problems.

5. The Program Manager shall be a permanent member of the Customer Satisfaction Board (CSB) defined in Section H, subparagraph 5.

6. The Program Manager shall implement corrective action in accordance with the terms and conditions of this Agreement.

C02-2.2 GOVERNMENT REPRESENTATIVES

The Government shall assign a PCO and Weapons Systems Manager(s) (WSM) to be the primary points of contact to the Contractor’s Program Manager.

C02-2.3  PROGRAM MANAGEMENT REVIEWS

The Program Manager and PCO shall mutually agree upon the schedule, frequency, agenda, and location of Program Management Reviews (PMRs).  PMRs shall be scheduled at alternating Contractor and Government facilities if possible.  

PMRs provide a forum to review Contractor performance, Configuration Management issues, action items from previous PMRs, and any other APU TLS Program issues raised by the Contractor or the Government.  The Contractor and Government representatives shall address program issues and formulate action plans to resolve significant issues in a timely manner.  As a minimum, the following agenda topics shall be discussed at all PMRs:

1. Availability

2. Reliability

3. Retrograde Return

4. Open Action Items

5. Configuration Management

6. Data and Reporting

7. Other topics of interest or concern

PMR invitees shall include but not be limited to the following:

· PCO

· WSM

· Government CSB Members

· ACO

· Contractor’s Program Manager

· Contractor’s Contract Manager

· Customer Support Engineer

· Logistics Manager

C02-3.0  INVENTORY
C02-3.1  ROTABLE POOL

The Contractor shall maintain a Rotable Pool of RFI Equipment to support the Availability Requirements specified in C02- 4.1.  Spare and Repair parts used by the Contractor during Repair of the Rotable Pool shall be provisioned and stocked from Contractor Furnished Material (CFM).
C02-3.2  ADDITIONAL REQUIREMENTS

In the event the Government determines it has requirements to activate Aircraft not in active service at the beginning of Phase II, or for increases in Retail Allowances not due to poor Contractor performance, the Government shall procure a mutually agreed to quantity of Equipment.  Prior to procuring the additional Equipment, the Government and Contractor shall review the current population and status of such Equipment and agree as to whether existing Equipment can be Repaired by the Contractor to fill the additional requirements or the extent to which new Equipment should be procured by the Government.

C02-3.3 ORGANIZATIONAL-LEVEL AND INTERMEDIATE-LEVEL UNIQUE CONSUMABLES

Following the addition of this support requirement to the Contract pursuant to Section H, paragraph 6, the Contractor shall provide Consumables, as listed at Attachment XI, to the shipping locations defined in Section F, Delivery or Performance.

C02-3.4 EQUIPMENT HISTORICAL AND MANTENANCE RECORDS

When available, the Government shall deliver Retrograde Equipment with the Equipment History Records (EHR) and other supply and maintenance documentation to assist the Contractor in verifying Equipment status, in performing failure analyses, and in developing corrective actions.  

C02-4.0  PERFORMANCE REQUIREMENTS
The Contractor shall meet the Performance requirements set forth for Availability and Reliability.  The Contractor shall be responsible for maintaining accurate Availability and Reliability data in the Contractor’s database in accordance with Section C02-9.0, which is subject to Government review.

C02-4.1  AVAILABILITY 
Availability is defined as the number of requisitions delivered within the timeframes defined in Attachment II, Schedule G Required Delivery Times, divided by the total number of requisitions received by the Contractor, expressed as a percent.  Upon notification from Government of an Equipment requisition, the Contractor shall fill the requisition (deliver Equipment) within the timeframe established in Attachment II, Schedule G, Required Delivery Times.

C02-4.1.1 AVAILIBILITY PERFORMANCE REQUIREMENT
The Contractor shall maintain a minimum 90% Availability.  The Availability Performance Requirement will be based on the estimated annual Flight Hours provided by the Government.  The Contractor shall also be responsible for the Availability Performance Requirement in the event of an increase in Flight Hours up to l20% of the Projected Annual Flight Hours as provided at Attachment XII.  

Flight hours greater than 120% of the Projected Annual Flight Hours may require the Contractor and the Government to mutually agree on an adjustment to the Availability Performance Requirement.

Additional Requirements as defined in Section C02-3.2 may require the Contractor and the Government to mutually agree on an adjustment to the Availability Performance Requirement. 

C02-4.2  RELIABILITY

Reliability shall be defined as the Mean Flight Hours Between Unscheduled Removals (MFHBUR) of the APU assembly at the O-level.  Unscheduled Removals includes ALL APU removals except those removed for Scheduled Maintenance, to facilitate access to other Equipment, or to update Equipment.  MFHBUR shall be calculated as the total Aircraft Flight Hours divided by the total Unscheduled APU Removals.  See Attachment V for MFHBUR query developed to download Reliability data from the Government’s data system.

The Contractor shall apply the resources necessary to measure and improve the Mean Flight Hours Between Unscheduled Removal (MFHBUR) during Phase II of the APU TLS Program.  The Contractor shall report actual MFHBUR in accordance with Section C02-9.0.

C02-4.2.1  RELIABILITY PERFORMANCE REQUIREMENT

The Contractor shall improve the MFHBUR as set forth in the Reliability Performance Requirement at Attachment II, Schedule F. 

C02-4.3  RETROGRADE RETURN PERFORMANCE REQUIREMENT

The Government shall return all Retrograde Equipment to the Contractor’s Facility at Government’s expense.  Retrograde Return Performance is defined as the percentage of Retrograde Equipment returned to the Contractor’s Facility within 30 Days after removal by NIIN.

The Government shall meet a minimum of ninety percent (90%) Retrograde Return Performance

The Contractor shall calculate the Retrograde Return Performance using the Julian Date of the Requisition Number as the removal date and delivery date at the Contractor’s Facility as the received date and provide the results to the Government as described in Section C02-9.0. 

C02-5.0  REPAIR, REPLACE, AND OVERHAUL

The Contractor shall perform Depot-Level Repair/replace/Overhaul of Equipment as necessary to return such Equipment to an RFI condition in order to meet the Performance Requirements for Reliability and Availability.  Spare and Repair parts used by the Contractor shall be provisioned and stocked from CFM except that during the first 24 months of Phase II the Contractor shall requisition Unique Consumables from existing Government inventory if available.

The Contractor shall perform all Depot Repair and Overhaul work in accordance with Contractor’s Repair/Overhaul standard practice manual and directives, including but not limited to drawings, technical orders, Manufacturing Operations and Tooling (MOT) instructions, and any other Contractor approved document developed to provide technical Repair and Overhaul procedures.

The Contractor will incorporate previously approved Equipment modifications at no additional cost to Government. 

C02-6.0  ENGINEERING SUPPORT

At Contractor’s discretion and at no additional cost to the Government, the Contractor shall assign the Engineering staff required to solve technical problems in order for the Contractor to meet the Availability and Reliability Performance Requirements.  The Contractor shall assign Customer Service Engineers (CSEs) and Field Service Engineers (FSEs) to be the points of contact to the Government for technical assistance. 

C02-6.1  FIELD SERVICE ENGINEER (FSE)
The FSEs shall be based close to the Navy’s operating sites on the east and west coasts of the United States.  The FSEs shall travel to the Navy’s operating sites and assist Navy maintenance personnel by providing on-site technical consultation and informal training for the Equipment and the Support Equipment and Test Equipment required to maintain the Equipment.

The Government shall assist the FSEs by facilitating access to fleet maintenance sites when necessary.

C02-6.1.1  FSE ROLES DURING A NATIONAL EMERGENCY

In the event of national emergency during the period of this contract, the Government and Contractor shall mutually agree on the FSEs role and duty location.  In the event FSE(s) are deployed OCONUS, the Government shall take responsibility for deployment of FSE(s) by notifying the Contractor of its intent to deploy, issuing military orders, providing military transportation to remote sites and vessels, and providing quarters and subsistence while deployed to remote locations.

C02-6.2  CUSTOMER SUPPORT ENGINEER (CSE)

The CSE will be based at the Contractor’s Facility and shall function as the technical liaison for the Navy and the APU TLS Program Manager.  The CSE shall provide the Government reasonable technical information to assist the Government with engineering evaluations and investigations.  The CSE shall coordinate with and task the other Contractor’s Engineering disciplines (including but not limited to design specialists, engineering sciences, and Repair engineering) as required in order to solve technical problems and meet the Performance Requirements for Availability and Reliability.  The CSE shall be a permanent member of the Customer Satisfaction Board as outlined in Attachment VIII, Configuration Management Plan.

C02-7.0  TECHNICAL PUBLICATIONS

C02-7.1  INTERMEDIATE-LEVEL AND DEPOT-LEVEL TECHNICAL PUBLICATIONS

The Contractor shall maintain the Equipment Intermediate-level and Depot-level technical publications listed in Attachment IV.  The Contractor shall issue periodic change notices to maintain accuracy of the Intermediate-level and Depot-level Equipment technical publications data including, but not limited to, part numbers, maintenance procedures, Repair limits, and test procedures.  

C02-7.2  ORGANIZATIONAL-LEVEL TECHNICAL PUBLICATIONS

The Contractor shall update the Organizational-level Technical Publications listed in Attachment IV when required due to Contractor-initiated configuration changes.

C02-7.3  TECHNICAL PUBLICATION REVISIONS

C02-7.3.1 Manual Change Request (MCR)/Technical Publication Deficiency Report (TPDR)

The Contractor shall issue technical publication changes via MCRs and TPDRs from the Navy.  The Contractor shall process MCRs within fifteen Working Days.
C02-7.3.2 Interim Rapid Action Changes (IRAC)

The Contractor shall disseminate all urgent data by providing an IRAC to the PCO.  Two types of IRACs are authorized:

· Type A: IRACs issued by Naval activities/Contract Administrative Offices (CAOs) as naval messages.

· Type B: IRACs issued by Naval activities/CAOs as hard copy to issue information in the form of illustrations, schematics, wiring diagrams and all other forms which cannot be issued as messages.  The Contractor shall deliver Type B IRACs to the PCO within 10 Days after resolution of required corrective action.

C02-7.4 TECHNICAL PUBLICATION DISTRIBUTION

The Contractor shall deliver Technical Publication revisions in paper medium to all the Navy activities on the current distribution list.  Updated distribution lists shall be provided by NATEC.

C02-8.0  INFORMAL TECHNICAL TRAINING

At Contractor’s discretion and at no additional cost to the Government, the Contractor shall provide informal Equipment Field Maintenance & Operation training to Government maintenance personnel responsible for maintaining the Equipment.  Training may be provided in a classroom environment and/or as on the job training (OJT) while assisting Government personnel with the performance of O-level or I-level maintenance.  Training will encompass O-level and I-level maintenance including the operation and maintenance of support Equipment and facilities used to test the Equipment.

The Government shall be responsible for all salaries, other compensations, living and transportation expense of Government personnel, and for the furnishing of existing Government facilities at no charge to the Contractor for the purposes of such training.

C02-9.0  DATA AND REPORTING

C02-9.1 CONTRACTOR DATA REQUIREMENTS

The Contractor shall maintain, collect, and disseminate data to the Government for the use in the management and reporting of Equipment asset status and Program Performance Metrics.  Contractor shall provide data to the Government in Contractor’s format via the Contractor’s Internet site available on the World Wide Web (WWW) or other electronic methods.  The Contractor shall deliver data in accordance with Data Requirements at Attachment VII.

C02-9.2 GOVERNMENT DATA

The Government shall provide the Contractor Internet access to standard Navy O-level and I-level maintenance data as is typically documented on VIDS/MAF Copy 1 and actual Aircraft Flight Hours as is typically documented on Aircraft Flight Records.  

The Government shall provide annual updates to Attachment XII, Projected Aircraft Flight Hours.

C03  STATEMENT OF WORK FOR PHASE III, CONTRACT EXIT PHASE
The purpose of the Exit Phase is to put procedures and timeframes in place to ensure the orderly and efficient transfer of performance responsibility back to the Government upon completion or termination of the Contract.  The Exit Phase commences upon the effective date of the Exit Phase Order, or, in the event of termination for the Government’s convenience or for cause, upon the Contractor’s receipt of a termination notice from the Government, whichever occurs first.  During the Exit Phase the Contractor and the Government shall, to the best of their abilities, take all precautions necessary to ensure that fleet readiness is not adversely impacted.  The Contractor and the Government shall make all reasonable efforts to minimize the duration of the Exit Phase.

C03-1.0  CONTRACTOR RETURN OF EQUIPMENT, DATA, GFE, AND FACILITIES

On or before the commencement of Phase III as directed by the PCO, the Contractor shall provide at no additional cost to the Government in writing the current status and the projected status at the end of Phase II of the following:

1. Quantity and condition of any Government Furnished Property (GFP) accountable to the Contractor to be returned during Phase III.

2. Quantity of Contractor Furnished Material (CFM) to be made available for Government purchase.

3. Format and configuration of technical and other Program data including I-level and D-level Technical Publications listed in Attachment IV to be returned during Phase III.

4. Residual value of Government facilities resulting from Contractor improvements to be returned during Phase III.

C03-2.0  CONTRACTOR RETURN OF ROTABLE POOL

Upon direction of the PCO and at no additional cost to the Government, the Contractor shall return the Rotable Pool Equipment to the Government in RFI condition.  Except as otherwise mutually agreed by the parties with respect to any changes to Rotable Pool Equipment, the Contractor shall be obligated to return the same type and quantity of Rotable Pool Equipment as was determined in accordance with Phase I Transition Milestone Number 19.

C03-3.0 EXIT PHASE IPT

On or before the commencement of Phase III as directed by the PCO, the Contractor and Government shall establish a joint Exit Transition Integrated Process Team (IPT).  The Exit IPT shall develop the schedule and milestones for an orderly transition of the APU TLS Program elements to Government control.  The Exit IPT shall mutually agree to the Contractor’s assessment of C03-1.0 and negotiate necessary follow-on support.

C03-4.0 FOLLOW-ON REPAIR PARTS PROCUREMENT

The Contractor shall deliver to the Government a Proposal for procurement of all Equipment Repair piece parts required at all levels of maintenance.  The Proposal shall include the price and supporting data required to establish price reasonableness, lead-time, demand history, and forecasted demand for each Repair piece part.

