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1.0 INTRODUCTION AND SCOPE

In accordance with the Statement of Work (SOW) the Contractor will perform the following:

(1) Program and change management to meet demand requirements for U.S. naval aircraft and foreign military sales (FMS) aircraft in accordance with QPL-5041 for new tires and QPL-7726 for repairable tires and improve fill-rate while reducing inventory.

(2) Comprehensive management of naval aircraft tires and FMS aircraft tires.

(3) Reduce the logistics pipeline.

1.1
GENERAL

This SOW defines the Performance Based Logistics (PBL) scope of effort to provide, on a Firm Fixed Price basis, Contractor logistic support for Naval and FMS aircraft tires.  The PBL will be used to support fleet readiness and reduce logistic support cost.  Offers should consider the following in developing their approach: 

(1) Improvements to forecasting methods.

(2) Streamlining the logistics pipeline by eliminating the wholesale operation and significantly reducing the retail operations.

(3) Reduction of both Navy infrastructure and capital investment costs while providing responsive, timely, and affordable support to the fleet in accordance with this SOW.

1.2 BASELINE REQUIREMENTS

PBL baseline requirements:

(1) An “Intermediate to Depot” (“I” to “D”) (Two-level) maintenance concept shall be used.

(2) All tires delivered under this contract will be manufactured and/or repaired by Contractors listed as qualified sources on the NAVAIR Qualified Product List (QPL-5041) for new tires and (QPL-7726) for repairable tires in accordance with specifications MIL-PRF-7726 and MIL-T-5041.

1.3 PRICING AND PAYMENT

(1) Firm Fixed Pricing- Annual Firm Fixed Pricing shall be established for PBL Level Of Performance addressing operations to support a forecasted demand over a fifteen-year ordering period to include a five-year base ordering period, and two five-year options, each with a five-year ordering period.  

(2) 
Offerors shall price tires in 3 average price categories: Category I: Tires < $500, Category II: Tires > or = $500, Category III: Government furnished Retread Tires.  Additionally, because the remainder of the Government furnished wholesale inventory will be shipped to the Contractor upon the 181st day after contract award, Offerors shall provide prices for both Government furnished tires and Contractor furnished tires.

(3)
The contractor shall bill the Government, via commercial invoice, for 1/12th of the estimated annual cost.  The final (12th) billing per year will be adjusted based on the actual tire demands incurred for the year, based on the Government/Contractor reconciliation of the actual tire demand vs. the BEQ tire demand.  This reconciliation shall occur at the following PBL Performance Review Board, hence, the Contractor will not be allowed to invoice for Month 12 until the PBL Performance Review Board is completed.

(4)
Three (3) copies of the invoice shall be submitted to NAVICP , Attention: Code To Be Assigned.  The designated Contracting Officer’s Representative (COR) is delegated approving/disapproving authority for signing invoices.  Approved invoices will be signed in the block designated as “Approved for Payment”, and returned (3 copies) to DFAS Columbus.

1.4
CONTRACT PERFORMANCE REQUIREMENTS

This performance strategy seeks a low-risk yet streamlined operation, which not only reduces the Government’s inventory investment but also has the capability to provide an integrated product life cycle approach to lowering the cost of ownership over time.  The Contractor will provide the following under the PBL contract:

(1) Repair/Replace in accordance with MIL-PRF-7726 for repairable tires and MIL-T-5041 for new tires.

(2) Inventory reporting the first six-months after contract award through Electronic Data Interface (EDI).

(3) Inventory reporting and requisition processing using EDI after six-months from contract award.  The Government requires the Contractor to upgrade its inventory reporting process via web-based technology within TBD months from award of the contract.  

(4) Guarantee fill-rate and response times to be reviewed and reported semi-annually (see 4.1).

(5) Retread scrap rate quarterly report for each type of tires being retreaded.

(6) Semi-annual program management reviews.

(7) Maintenance of source data package reflecting technical changes.

(8) Packaging and transporting tires and retrograde to and from CONUS locations and OCONUS locations (see 6.0 and 7.0). 

(9) Provide visibility of requisition status to the fleet from the time the requisition is electronically transmitted from the fleet customer to the time the fleet customer receives the tire(s), via web-based technology. 

(10) Notwithstanding any previous inspection and/or acceptance by the Government, the Contractor warrants all items covered by this contract, shall for the duration of the contract, be maintained by the Contractor so as to be free from defects in accordance with their operational application and the specifications set fort at section 1.4(1).  Any item failing to operate correctly shall be returned to the Contractor for repair or replacement.  The decision whether to replace repairable tires shall be in accordance with MIL-PRF-7726.

(11) Upon expiration of the contract ordering period and/or termination of the contract, the Contractor shall:

a. Fill all unclosed demand requisitions that generated prior to contract expiration/termination.

b. Comply with section 3.0.  

c. Transfer of any or all technical data.

1.5 GOVERNMENT RESPONSIBILITIES

The Government shall:

(1) Facilitate Contractor access to fleet maintenance activities

(2) Transfer all tires ready for issue (RFI) and not-ready for issue (NRFI) assets in the Navy wholesale inventory to the industry depot between 6th and 7th month after contract award (Note: The Government will provide these  tires as Government furnished material.  The Contractor is required to use these tires to fill fleet requisitions in accordance with section 3.0.  However, upon expiration of contract ordering period and/or termination of the contract the Contractor will be responsible for returning tires to the Government as specified under section 3.0 of this SOW.

(3) Identify changes to outfitting requirements (new carrier deployments and/or retail allowances) to the Contractor no less than sixty (60) days in advance.

(4) Serve as screening activity for fleet concerns, including Engineering Investigations, Hazardous Material Reports, Report of Discrepancy (ROD), and Quality Deficiency Report (QDR).

(5) Provide information to all overseas beach detachments through the Navy’s Air Clearance Authority.

1.6  
OPERATING ENVIRONMENT
The data provided in Attachments 1 through 12 for tire demand projections herein may not reflect the conditions that the Contractor will encounter.  As naval operations either increase or decrease, it is anticipated that naval air operations will also either increase and decrease.  All historical and projected tire data is therefore provided for informational purposes only, and the Government neither warrants nor guarantees that any of the data and percentages provided herein will be realized by the contractor during the performance of this contract.

(1) Number of aircraft and future projections (Attachment 1)

(2) Annual flight hours, past twelve-months (Attachment 2)

(3) Annual landing, past twelve-months (Attachment 2)

(4) Tire wholesale inventory levels at warehouses (Attachment 3)

(5) Wear-out and Survival Rates (Attachment 4)

(6) Retail site allowances (Attachment 5)

(7) Historical demand data (Attachment 6)

(8) Retrograde return time (Attachment 7)

(9) Listing of current repair and production facilities (Attachment 8)

(10) Listing of repairable and non-repairable tires (Attachment 9)

(11) Past twelve-month tire requisitions (Attachment 10)

(12) Retail site addresses (Attachment 11)

(13) On-hand inventory balances at retail activities (Attachment 12)

(14) On-hand inventory balances at wholesale activities (Attachment 13)

(15) On-hand inventory balances of retrograde (Attachment 14)

(16) Remaining balances on spare procurements (Attachment 15)

(17) Remaining balances on repair procurements (Attachment 16)

(18) Listing of squadrons and locations (Attachment 17)

(19) Casings returned to repair facility (Attachment 18)

(20) Foreign Military Sales Support (Attachment 19)

2.0    
PROGRAM MANAGEMENT

The Contractor shall maintain a single-point of contact to interface with the Government’s tire logistics manager for this PBL contract to ensure timely resolution of business and technical problems and implementation of corrective action.  The Contractor’s program manager shall co-chair the periodic Performance Review Board. Note: The contract can only be changed by the Procurement Contracting Officer (PCO) by written modification to the contract.

3.0   
INVENTORY
The Contractor shall provision, forecast, stock, warehouse, transport, manage, deliver inventory to support fleet requirements, and dispose of all retrograde.  For the purpose of this contract, retrograde is defined as all tires that have no application to Naval aircraft under the Contractor’s proposal to meet the requirements of this SOW.  Upon the expiration of the below-cited Phase one, all tire assets under the custody and control of the Government’s wholesale inventory will be provided to the Contractor as Government furnished material.  The Government will retain ownership of all tires transferred to the contractor and all tires currently on contract but not delivered.  Once the Contractor (to meet fleet requirements) has issued Government furnished tires, the Contractor will replace Government furnished tires with Contractor furnished tires.  Upon contract award the transfer of tires will take place in two phases.

Phase one: During the first 180 days of the contract or when RFI inventory is exhausted for a tire type, whichever occurs first, the following events will be executed:

(a) Government-owned RFI tires will remain in Government warehouses.  Requisitions will continue to be reported to Government warehouses where RFI tires will be issued, shipped and delivered to fleet requisitioners.

(b) Government-owned NRFI tires stored in Government warehouses upon contract award will remain in Government warehouses.  Government-owned non-RFI tires will be shipped to repair facilities designated on Government contracts. 

(c) Upon contract award, the Government will make changes to the Master Repairable Item List (MRIL) to reflect the Contractor’s warehouses for all repairable tires listed in attachment (10). 

(d) Upon the 91st day from contract award or when the navy system recognizes the changes to the MRIL, whichever occurs first, carcasses for each repairable tire type will be returned from the fleet customer to the Contractor’s warehouse.  

(e) Upon contract award consignment instructions for Government new spares contracts will be modified.  New spare procurement tires will be shipped from the tire manufacturer, as Government furnished material, to the Contractor’s warehouse via the Government’s shipping system.

(f) If RFI tires for any tire type are exhausted from CONUS Government warehouses during phase one, the following will be executed:

i. The Government and Contractor will agree to the RFI and non-RFI tire inventory count.  The Government will provide a count of non-RFI tires located at the repair facility and the Contractor will agree to the count.  The sum of the count and the number of tires at the repair facility will be the official transfer for non-RFI tire between the Government and Contractor.  The count for RFI tires will be the official transfer between the Government and the Contractor.

ii. The Contractor will comply with Section 4.1 of this SOW.

iii. Consignment instructions for the Government repair contract(s) will be modified.  All RFI tires will be shipped from the repair facility to the Contractor’s warehouses as Government furnished material.

iv. New spares procured from Government contracts will be shipped, as Government furnished material, from the tire manufacturer(s) to the Contractor’s warehouse(s) via the Contractor’s shipping system.

Phase two: Upon the 181st day after contract award, the following events will occur:

(a) The Contractor will comply with Section 4.1 of this SOW.

(b) All remaining wholesale RFI tires located in Government warehouses will be shipped to Contractor warehouses, as Government furnished material, via the Government shipping system within 30 days.

(c) All remaining wholesale non-RFI tires located in Government warehouses will be shipped to Contractor warehouses, as Government furnished material, via the Government shipping system within 30 days.

(d) All tires (either Government or Contractor furnished) will be shipped from the Contractor’s warehouse (to fill tire demands) via the Contractor’s shipping system.

(e) The Government and Contractor will agree to the RFI and non-RFI tire inventory count.  The Government will provide a count of non-RFI tires located at the repair facility, and the Contractor will agree to the count.  The sum of the count and the number of tires at the repair facility will be the official transfer for non-RFI tires between the Government and Contractor.  The count for RFI tires will be the official transfer between the Government and the Contractor.

(f) The Contractor shall issue all Government furnished tires (Government furnished tire Categories I, II and III of the schedule) before Contractor furnished tires to fill fleet requisitions, to the maximum extent possible.  The official transfer count (see paragraph [e] above) of Government furnished tire Categories I and II shall be issued and invoiced first by the Contractor.  The official count will include new production tires due-in on contract.  

(g) The Contractor shall provide a one-time repair of Government furnished non-RFI tires.  Upon repair of the non-RFI tires, the tire shall no longer be considered Government furnished.  The TBD projected count of Category III Government furnished tires are to be issued and invoiced first by the Contractor.  This projected count shall be the product of the initial count of non-RFI tires (see paragraph [e] above) times one minus the manufacturers reject rate, as specified in Attachment 4 of this SOW.  If the Contractor determines that the condition of Government furnished non-RFI tires inhibits its ability to meet the Government’s projected reclamation rate, it will notify the PCO.  The Government reserves the right to validate the Contractor’s claim.  

Upon expiration/termination of the contract, the below two phases will be executed:

Phase one: If the contract is terminated during the first 14 months after contract award, the Contractor will provide the same level and mix of RFI and non-RFI tires for each tire type upon contract award at no cost to the Government.  The contractor will be responsible for shipping all tires to Government warehouses.

Phase two: If the contract expires/terminates after the first 14 months upon contract award, the Contractor will provide at no cost to the Government, either the same level and mix of each tire type reported in month 6 of the most current PRB or a minimum of 2 months stock; whichever is greater. Two-month stock will be computed as two times the average demand of month 5 and month 6 from the most current PRB.  The Contractor will be responsible for shipping tires to Government warehouses. 

4.1  
FILL-RATE

The Contractor is required to meet a fill-rate level of 95% or greater throughout the entire contract period for Naval and FMS Cooperative Logistics Supply Support Arrangement (CLSSA) requirements.  The Contractor has successfully filled a demand when, upon receipt of an electronic fleet requisition, the Navy has received a RFI asset at the Navy designated CONUS site within two (2) business days or at the Navy designated OCUNUS site within four (4) business days.  All Navy/CLSSA requisitions of any priority will require that an Order and Shipping Time (OST) of two (2) business-days CONUS, (4) four business-days OCONUS be achieved.  Therefore, Contractor will be responsible for delivering RFI assets to the required destination, in response to Navy/CLSSA requisitions, within two business-days if CONUS and four business days if OCONUS.   If availability in any period is less than 95%, the Contractor shall provide and implement a recovery plan during the remainder of that and the subsequent period, with completion no later than the end of the subsequent period.   The Contractor is required to restore availability to 95% during the period immediately following completion of the recovery plan.

Definitions:

Business day: Normal workday (Monday through Friday, 7.30am - 4.00pm EST), excluding government holidays.  

Contractor holiday shutdowns of extended periods are treated as working days.

OST: “Order and shipping time clock” starts at the end of the Business day during which a requisition is provided to 

Industry and stops upon delivery to customer. Requisitions received after 4.00 p.m. EST will be assumed to have 

been received on the following workday.  Customer delivery will be tracked by contractor and reviewed at the 

periodic Performance Review Board.  Non-delivery within OST timeframes for reasons not attributable to contractor

can be excluded from fill rate computation upon mutual agreement of the Performance Review Board.

Fill rate: Number of requisitions filled within OST criteria divided by total number of requisitions during 

measurement period, expressed as a percentage.   Measurement periods shall be defined as increments of six months 

starting at contract award.   However, for purposes of initial period availability calculations (months 1 - 6 after 

contract authorization) the first six months shall be excluded, unless Section 3.0 Phase 1 (f) occurs.  In all other 

periods, availability shall reflect the entire six months of performance.

CLSSA Requisitions: FMS CLSSA requisitions are recorded as recurring demand and are supplied from available 

system stock using similar fill criteria to USN requisitions.  CLSSA requisitions are identified by a “P, D, or B” in 

the first position of the UIC and a “V” in the last position of the first 6 characters of a requisition number.  All 

contractor performance, metrics, and incentives apply for CLSSA requisitions similar to naval requisitions.  See 

Foreign Military Sales Support (attachment 19) for ship to/mark for and Military Assistance Program Address 

Director (MAPAD) instructions.

4.2 SURGE DEMAND

The Contractor will plan for demand surges in its maximum repair capacity objective and in its planned wholesale stocking plan.  However, notwithstanding other provisions of this contract, the computation of fill-rate performance and the determination of the fill requirements shall only consider up to twice the average monthly demand for any given month.   If the average demand for all tires listed in attachment (10) exceeds twice the monthly demand over a 30-day duration period of time. The Government will negotiate the cost required to meet surge that exceeds the average monthly demand under line item TBD of the contract.  The Contractor will be required to fill the excess within 10 business days upon receipt of an electronic fleet requisition.

4.3   
RELIABILITY

This contract requires the Contractor to track and document retread scrap rate over the terms of the contract if the Contractor decides to retread tires.  Retreads shall be categorized by “R-levels” and National Stock Numbers (NSN).  For each retread the Contractor shall compute percentage of tires retreaded, percentage of tires scrapped and reasons for rejection.  The Contractor shall provide this report quarterly to the Cognizant Field Activity with a copy to the Contracting Officer.

5.0        REPAIR OR REPLACE

The Contractor shall make the decision in accordance with MIL-PRF-7726 to repair or replace naval aircraft tires to meet demand.  All new production tires must meet the requirements of MIL-T-5041 and all repairable tires must meet MIL-PRF-7726s latest revisions.  See Attachment (10) for currently used Naval used tires.  NAVICP will be notified at the Performance Review Board how many of each type of tires were repaired and how many of each type of tires were manufactured new.
6.0
TRANSPORTATION AND SHIPMENT

The Contractor shall be responsible for all shipment of tires.  The Contractor shall be responsible for shipment of RFI tires from its facility to the customer within CONUS and/or OCONUS.  For mobile units, the Contractor shall call the Navy’s Air Clearance Authority at (757) 443-5434 during business hours and (757) 443-5305 after business hours for cargo routing instructions and cut-off dates.  The Contractor shall also be responsible for picking-up incoming naval retrograde at the navy designated sites (both CONUS or OCONUS) and shipping this retrograde to the contractor’s facility.  The Contractor allows the navy to change locations of activities listed under attachment (12) without any change to cost. The Contractor will be responsible for providing in-transit visibility of forward shipments between shipping and receiving sites.  A Transportation Control Number (TCN) consisting of Requisition Number plus "XXX" will be assigned to each shipment (example: R0336401230005XXX). The TCN, Pick-up date, carrier, schedule of commerciality code, bill of lading number, pro/air way billing number, pieces weight and cub, delivery date, and delivery location will be identified on all other shipping documents. See attachment (19) for FMS shipping instructions.

7.0 PACKAGING, MARKING, AND STORAGE

(1)
Packaging for delivery: Tires shall not require packaging.  Tires shall be prepared for and shipped in such a manner as to preclude distortion or damage which could prevent normal bead seating.

(2) Marking for shipments: Each tire shall be labeled in accordance with MIL-STD-129.  The identification shall

consist of the following information, listed in the order shown:

NSN xxxx-xx-xxx-xxxx

Tire, Pneumatic, Aircraft

Specification MIL-PRF-5041 (for new tires) or MIL-R-7726 (for retreaded tires)

(3) Color coding, aging identification: The tire shall be color-code taped for age identification using the color of

tape in accordance with MS14113.  Color used shall reflect year of carcass, manufacturer, with the date of year superimposed on the tape.

(4) Storage environment and procedures for aircraft tires shall be in accordance with NAVAIR 04-10-506 or a

commercial equivalent.  Tire may be stored horizonally in such a manner as to preclude distortion or damage which could prevent normal bead seating.

(5) Issue of Stored Aircraft Tires: Issuance of aircraft tires shall be accordance with NAVAIR 04-10-506.

(6)
See attachment (19) for FMS marking instructions.  

8.0
ENGINEERING EFFORT

In the event the Contractor can insert new technology that would improve quality, safety, reliability, and/or 

reductions in cost, those changes will require NAVAIR engineering approval.  The Contractor will bear 

responsibility for these initiatives.  No change will be implemented prior to NAVAIR approval and incorporation of

the change by written modification to the contract.

9.0   
DATA AND REPORTING

The reporting function between the Contractor and NAVICP will have two phases.

Phase one: The Contractor will establish an EDI system to reflect inventory balances for RFI and non-RFI tires for each tire type during the first 180 days after contract award, or until the RFI inventory balance for a tire type is exhausted in Government warehouses; whichever occurs first.  The Contractor will establish EDI capability within 30 days of contract award.  The contractor will reflect accurate inventory balances which will be refreshed daily.  After 300 days or when a tire type is exhausted, whichever occurs first, phase two will be executed.

Phase two: The Contractor will be required to establish the application systems, business controls, and databases necessary to support the requisitioning, carcass tracking and inventory reporting processes. The Contractor will receive/send all logistics data exchanges between himself and the NAVICP using EDI after the 181st day from contract award. The Government requires the Contractor to upgrade its inventory reporting process via web-based technology within TBD months from award of the contract.  

All EDI transactions will be compliant with the American National Standards Institute (ANSI) Accredited Standards Committee (ASC) X12 Versions 4010/4020 and formatted using the most recently approved DOD/Federally approved Implementation Conventions.  The specific EDI transactions that will be exchanged between the Contractor and the NAVICP for this PBL effort are: 

· (To The Contractor ) EDI 940 Warehouse Referral 940

·  (From the Contractor) EDI 945 Warehouse Referral Response

·  (From the Contractor) EDI 527 Material Receipt

·  (From the Contractor) EDI 846 Material Inventory Adjustment.

The corresponding EDI implementation conventions and user guides for these transactions can be located on the NAVICP EC/EDI Program Office pages.  Both the Contractor and the NAVICP will use the functional acknowledgement transaction sets as outlined in Appendix E, EDI operations guidelines of the EC/EDI web site. The Contractor will be responsible for exception processing and error correction as described in the EDI operations guidelines of Appendix E of the EC/EDI web site. 

How the Process will work: 

The Navy customer will submit requisitions, requisition follow-ups and requisition cancellations to the NAVICP. The customer requirements will be forwarded to the Contractor via the Defense Automated Addressing Command who will also be formatting (translating) the Navy requisitions into the EDI 940 transaction set.   

The Contractor will provide real-time shipping status corresponding to the customer’s requisition using the EDI 945. The Contractor will provide timely material receipt notification to the NAVICP for both the receipt of RFI and NRFI tires using the EDI 527 transaction. The Contractor will report the inventory balances of tires using the EDI 846 transaction. The Government requires the Contractor to upgrade its shipping status reporting process via 

web-based technology within TBD months from award of the contract.  

The Contractor shall accept demand requisition and delivery receipt information electronically by electronic data interchange (EDI) or in emergencies, in writing (facsimile).  EDI is the preferred method.  In addition, the Contractor and the Government shall share data as appropriate.

10.0   
QUALITY ASSURANCE

The Contractor shall establish, implement, document and maintain a quality system that ensures conformance to all contractual requirements of ISO 9001- 1994, or an equivalent quality management system/program acceptable to the Government.  The Contractor’s quality management system/program shall be designed to promptly detect, correct and prevent conditions that adversely affect quality. The Government reserves the right to perform inspections of the Contractor and/or Subcontractors at any time the government desires without notice to the Contractor including but not limited to site/plant inspections.  

11.0  
NON-RECURRING FMS REQUIREMENTS

Initial Support requisitions and Direct Requisition Procedure (DRP) are non-recurring FMS requirements. An Initial Support requisition or DRP requisition are identified by having a “P”, “D” or “B” in the first position of the requisition number but will not have a “V” in the sixth position of the requisition number.    DRP requirements will be generated by the foreign country.  Initial Support requirements are initiated by NAVICP International Programs in support of the foreign country.  NAVICP International Programs will push the DRP and/or Initial Spares requisition to the Contractor with billing handled by EDI.  The Contractor will fill Initial Support requisitions and DRP requisitions from available spares. Available spares are defined as material available above reorder level.  Material not available above reorder level shall be ordered by the FMS customer under line item TBD under the contract.  The Contractor will be required to fill FMS initial spares and DRP requirements.  See attachment (19) for ship to/mark for and Military Assistance Program Address Director (MAPAD) instructions.  All DRP and Initial Spare requisitions will comply with attachment (19).

12.0  
PERFORMANCE REVIEW BOARD

The Performance Review Board (PRB) will be co-chaired by NAVICP and the Contractor.  The Contractor will be responsible for developing an agenda and for distributing the agenda to perspective attendees no later than 15-days before the PRB.  The first PRB will meet 8 months after award.  The first PRB will measure the performance of the first 7 months.  The PRB will meet 30 days after the end of the first 7-month period.  The remaining PRBs will measure 6-month periods.  A performance period will be measured from the first day after the last day of the previous performance period to the last day of the following 6-month performance period.  Each PRB will occur 30 days after the 6-month performance period.  A database is to be provided by the Contractor and shall include at a minimum the following elements that will be presented at the PRB:

a. Serial number

b. Part number

c. National Stock Number

d. Tire size

e. The Quantity of Requisitions (categorized as Government or Contractor furnished)  

f. The Quantity of each type of tire repaired

g. The Quantity of each type of tire manufactured new

h. Ship dates

i. Receipt date

j. Ship-to point

k.    Carcass receipt dates
l. Demand for each tire type for month 5 and month 6 of the performance period
m. The RFI inventory balance for each tire type at the end of month 6 for the performance period 

n. The NRFI inventory balance for each tire type at the end of month 6 for the performance period. 

A summary of computed fill-rate and retread scrap rate will be provided.  The site of each PRB will be determined by NAVICP. The Contractor will provide PRB minutes due 14-days after each PRB.   Other Program Reviews may be conducted as mutually agreed between the Government and the Contractor.

13.0 
TRANSITION 

Six (6) months after contract award, the Contractor will begin measuring fill-rate performance.  The Government will transfer all tires to the Contractor’s facility through a two-phase process discussed in Section 3.0.  If tires have not been furnished by that date, and until assets have been furnished, fill-rate will be assumed to have been in the less than 95% range for the purposes of determining prices under paragraph 1.3.  Upon expiration/termination of the PBL contract, the Contractor will return all tires to government warehouses through a two-phase process discussed in Section 3.0.

