SAMPLE – STATEMENT OF OBJECTIVES

EXTRACTS FROM LIVE SOO’s
 Logistics

The goal of the Government is to establish a two-level maintenance concept with Government maintenance on-site and contractor depot support including: depot maintenance, inventory management, spares/supply support, provisioning, technical manual management and distribution, and emergency on-site assistance.

Training

The goal of the Government is to establish a single Government training center to handle maintenance and operator training for all three services using interactive training equipment and software that permits “lock-step” and “self-paced” instruction.

Data

The goal of the Government is to minimize the delivery of data in Government format and hardcopy and to maximize the use of a contractor-maintained electronic data library with data required to support SOW activities in contractor format.  Access to the current version of all program data would be provided to contractor and Government personnel working on the program.

Production and Support Planning

Acquire production planning for a follow on sole-source contract for sixteen (16) XXXX units.

Acquire support plans for spares, support equipment, technical data and training (maintainer and operator) during follow-on production and operations phase.

Acquire depot-level contractor logistics support plans for the operations phase.

Acquire Life Cycle Cost estimates including detailed production costs.

Logistics Objectives

Develop and Integrated Logistics Support (ILS) program to include technical maintenance and Commercial and Non-Developmental Items (CaNDI) documentation, prime contractor spares, provisioning technical documentation, inventory documentation, configuration documentation, training documentation, and other support elements needed to maintain and operate the training device when fielded.  The documentation shall be used during life cycle support for the device.

Establish contractor “Turn-Key” Logistics Support to operate and maintain the training device to a guaranteed reliability and availability level, including spares, associated user documentation, support data, test equipment, and maintenance training.

Train personnel in the operation and use of the XXXXX system and train Service Engineers in the configuration management responsibilities of the XXXXX system product baseline.

Support Objectives

Maintain an active Reliability and Maintainability program.

Decreased number of unique repair parts and assemblies.

Decreased maintenance structure.

Decreased organizational training burden.

Increased flexibility of the approach to contractor logistics support with the benefit of supporting Logistics Directorate’s efforts to re-compete the CLS contract.

Greatly improved ability to conduct system upgrades, and to integrate new weapon systems and munitions.

Reduce organization manpower requirements both in the government and contractor support in efforts associated with exercise rotations and maintenance activities.

Repair, Replace, and Overhaul

The contractor shall make the decision to repair, replace, or overhaul as necessary the Equipment to meet the performance metrics of CLS.  All repair, manufacture, or overhaul work shall be to the Original Equipment Manufacturer’s (OEM’s) published standards and/or Service equipment data as applicable.

Maintenance Philosophy – The Government intends that organizational preventive maintenance is to be performance by Service personnel.  Organizational preventive maintenance is considered to be routine preventive maintenance, which is within the technical scope and ability of the frontline, user.

Emergency Maintenance – The equipment in question is subject to military operations.  The contractor shall provide procedures and policies for emergency repair and maintenance by Service personnel where operations and national interests dictate or failure of equipment occurs while at sea.

Warranty – The proposal shall address warranty of products and services and product or service recall procedures including independent engineering analysis supporting recall decisions.

Technical Publications – The contractor shall maintain applicable maintenance manuals and illustrated parts breakdown lists for the equipment in electronic format.  The Service prefers SGML format, tagged to Service standards.  This includes issuing periodic revisions to maintain accuracy of the data including, but not limited to, part numbers, maintenance procedures, repair limits, and test specifications.

Customer Service

The Contractor shall be required to provide a single point of contact service for Service users.

The contractor shall accept material and services requests electronically (electronic data interchange) or in writing (facsimile), with electronic data interchange (EDI) the preferred method.

The contractor shall propose a 24 hour 7 days per week electronic data link for the purpose of allowing designated Government personnel access to program data such as stock levels, repair data and performance metrics.  A report shall be required 90 days prior to the end of yearly contract term.

The contractor shall provide equipment reporting using mutually agreed upon software.  In addition, achieved reliability and availability data will be reported periodically in contractor’s format to substantiate compensation in accordance with the plan proposed by the contractor.

The contractor shall provide, at time of award, a 24/7 pager phone number for Government to notify the contractor of urgent requisitions, or other requisitions being transmitted during non-working hours that need to be filled on an emergent basis.  All urgent requisitions shall be processed during working hours.  Working hours are defined as Monday through Friday 0730-1700 CST, excluding holidays.

The contractor shall have the following information available for all orders and provide a report upon request from the government: Order Number, Date of Order, Cog, National Stock Number, OEM Part Number, requisition number, and unit address.

Logistics Objectives:

Sustain daily equipment serviceability (ES) of 90% for a Common Family of Medium Armored Vehicle systems.  ES is a readiness measure of the Brigade Combat Team’s ability to perform intended missions.   ES of 90% must be maintained for system and on board or integrated mission equipment regardless of source, and includes designated Operational Readiness Floats.  The Brigade Combat Team receives support from a tailored Support Battalion and through use of Reach-Back and use of an Intermediate Staging Base as agreed upon by the Government.

Brigade Support Objectives

In concert with the government, offerors will develop a tailored approach to Combat Service Support which balances organic and contractor efforts and achieves sustainment objectives while reducing the requirement for a deployed logistics infrastructure in the Area of Operational Responsibility.

Technical Insertion

Offeror shall provide interface and integration support for new technologies and innovations for the life of the system.

Contractor Performance Metrics and Incentives

The goal of this contract is to encourage the Contractor to improve two key logistics metrics, availability and reliability, in order to reduce the cost of ownership over time.  The Contractor shall be responsible for maintaining accurate fill rate and reliability data in a contractor-developed database, which is subject to Government audit.  The database shall be described in the contractor’s proposal.

Operational Availability (Ao)

The overall objective of this specification is to attain an Ao as follows:


0.95 or higher at a 95% confidence level for each major component


0.975 or higher at a 95% confidence level for each system

The logistics down time shall be incentivized to provide sustainment repair parts and labor in less than 36 hours per action.  In no case should the Mean Logistics Down Time (MLDT) go above 100 hours at a 95% confidence level.  The contractor will be decentivized by a factor of 1% per quarter, for any quarter, which they do not make their goal.

Mean Time Between Failure (MTBF)

With a 95% confidence, the MTBF shall have a minimum amount of operating hours in a field installed operational environment.  The following provides average operating hours for the 4 applications:


AAAA – 4400 hours annually


BBBB – 3000 hours annually


CCCC – 2800 hours annually


DDDD – 2000 hours annually

Mean Time To Repair (MTTR)

With a 95% confidence, the MTTR shall be 5 hours and have a maximum repair time of less than 24 hours for 95% of all failures.

Mean Time Between Overhaul (MTBO)

The MTBO will be 15,000 operating hours for major assembly removal.  The MTBO will be based on the highest failure rate item, which requires the major assembly to be removed.  The following provides the approximate number of years between overhaul for the 4 applications:


AAAA – 3.4 years


BBBB – 5 years


CCCC – 5.4 years


DDDD – 7.5 years

Contained in a Statement of Work (SOW) comes the following:  Statement of Objectives (SOO)

· Serve as the “goto” organization for the user in the field for software solutions

· Improve readiness through quick response to field user’s issues and inquiries

· Provide outstanding support to PEO/PM for acquisition of new systems.

· Maximize actual work performed based on the system priorities and funding constraints

· Establish closer relationships with customers, improve responsiveness to user problems, and improve overall software support to the Warfighter

· Provide an unparalleled service for all MIL-STD-1553 integration and test issues for DoD

· Provide quality and comprehensive MIL-STD-1553 products for maintenance, by reducing the logistics footprint and improving readiness

