SAMPLE – STATEMENT OF WORK

EXTRACTS FROM LIVE SOW’s
Operational Readiness

The Contractor shall implement Beddown Base (BB) Operations IAW the contract attachment, “Operational Readiness Approach” and the requirements of this SOW.  The approach shall be consistent with and fulfill the requirements of this SOW.  The Contractor shall provide maintenance support at all BB locations listed in Appendix C.  The Contractor shall maintain each aircraft at a Mission Capable (MC) rate of at least 80 percent except …….which shall be maintained at a rate of at least 85%.  For all sites, calculations will be made per aircraft as described in Appendix D.  The Contractor shall base his support on a projected fleet wide average flight hours/30 day period utilization rate as follows:


AAAA – 50


BBBB – 67


CCCC – 85

The Contractor shall submit Aircraft Status Reports (daily, monthly) IAW DI-MNTY-81067.  Prior to submission of this report, each BB report shall be reviewed and approved/signed by the appropriate COR.  The Contractor shall forward disagreements as to the contents of the report to PCO.

[Mission Capable (MC) Rate – MC shall be maintained at 85% per aircraft.  Non-reporting time shall be deducted from the Total on Hand in the month when computing MC rates.  Where: 1) reporting period (RP) = #days per month X 24 hours per day; 2) reporting time (RT) = RP – Non-Reportable Time (NRT) also RT = Mission Capable (MC) + Non-Mission Capable (NMC); 3) NMC time = Not Mission Capable Maintenance (NMCM) + Not Mission Capable Supply (NMCS); 4) MC time = Fully Mission Capable (FMC) + Partially Mission Capable (PMC) also RT – NMC; and 5) Availability rate = (MC / RT) X 100]

Logistics Operations

The Contractor shall conduct logistics operations defined below to satisfy MC rate requirements as set forth in this SOW.  The Contractor shall conduct all logistics operations IAW approved procedures.

Materiel Management

The Contractor shall manage all material requirements necessary to support this program to include procurement, stock control, receipt, storage, issuance, packing, packaging, transportation, and quality assurance for all parts and material utilized in support of aircraft and sub-systems.  The Contractor shall maintain and manage an automated inventory of parts, repairable components, consumable items, and material for the systems and support equipment.  The Contractor shall make this data available to the Government through the CITIS.

Spare Parts Standard

The Contractor shall use spare parts that are certified and qualified by the OEM and adequate to maintain applicable warranties.  The Contractor shall ensure the safety and quality of all material used.

Contained in a Statement of Work (SOW) comes the following:  Statement of Objectives (SOO)

· Serve as the “goto” organization for the user in the field for software solutions

· Improve readiness through quick response to field user’s issues and inquiries

· Provide outstanding support to PEO/PM for acquisition of new systems.

· Maximize actual work performed based on the system priorities and funding constraints

· Establish closer relationships with customers, improve responsiveness to user problems, and improve overall software support to the Warfighter

· Provide an unparalleled service for all MIL-STD-1553 integration and test issues for DoD

· Provide quality and comprehensive MIL-STD-1553 products for maintenance, by reducing the logistics footprint and improving readiness

Contract Performance Requirements

This performance strategy seeks a low-risk yet streamlined operation, which not only reduces the Government’s inventory investment but also has the capability to provide an integrated product life cycle approach to lowering the cost of ownership over time.  The Contractor will provide the following under the PBL contract:

· Repair/Replace in accordance with MIL-PRF-7726 for repairable tires and MIL-T-5041 for new tires.

· Inventory reporting the first six-months after contract award through Electronic Data Interface (EDI)

· Inventory reporting and requisition processing using EDI after six-months from contract award.  The Government requires the Contractor to upgrade its inventory reporting process via web-based technology within TBD months from award of the contract.

· Guarantee fill-rate and response times to be reviewed and reported semi-annually

· Retread scrap rate quarterly report for each type of tire being retread.

· Semi-annual program management reviews

· Maintenance of source data package reflecting technical changes

· Packaging and transporting tires and retrograde to and from CONUS locations and OCONUS locations

· Provide visibility of requisition status to the fleet from the time the requisition is electronically transmitted from the fleet customer to the time the fleet customer receives the tire(s), via web-based technology

· Notwithstanding any previous inspection and/or acceptance by the Government, the Contractor warrants all items covered by this contract, shall for the duration of the contract, be maintained by the Contractor so as to be free from defects in accordance with their operational application and the specifications set forth at section…..Any item failing to operate correctly shall be returned to the Contractor for repair or replacement.  The decision whether to replace repairable tires shall be in accordance with MIL-PRF-7726.

· Upon expiration of the contract ordering period and/or termination of the contract, the Contractor shall: 1) Fill all unclosed demand requisitions that generated prior to contract expiration/termination; 2) Comply with section…; and 3) Transfer of any or all technical data

The following comes from the C17 Flexible Sustainment Requirements Measurement Plan dated Oct 01

Flexible Sustainment Aircraft Availability – Maximize number of aircraft available for missions.

Flying Hours Achievable – Maintain highest level of flying hours available for Wartime mission availability based on WSMIS/SAM reporting.

Forward Supply Location Replenishment – The goal is to keep forward locations at the highest stockage level obtainable.

MICAP – Provide MICAP services for any F77 MICAP priority demand with an Urgency of Justification Code (UJC) of 1A (NMCS) delivering assets within CONUS within 48 hours from the time of demand.

Aircraft Depot Maintenance Scheduling Effectiveness (DMSE) – Completion of scheduled maintenance tasks and negotiated and approved work, including over and above (O&A) work requirements within the negotiated schedule time.

Cost Performance – Maintain actual cost performance as compared to the established EVMS compliant Performance Measurement Baseline expressed in the CPAF material bought under the Flexible Sustainment contract.

Issue Effectiveness – Maintain high issue effectiveness at the Main Operating Base standard base supply system for all assets for which the contractor is the ICP, including non-stock listed assets.  The government wants the contractor to look at all factors e.g. F77 parts, NSL, cataloging of parts and unknowns.

Contractor Performance Factors (CPF)

The Level V Manager/Site Manager/Supervisor will maintain a minimum of 90% CPF for each training device identified as “Class A.”  This CPF will be calculated by: CPF = Contracted Mission Time (CMT) – Down Time (DT) X 100.  DT is the summation of the DT for the month.  DT is the portion of the CMT the device was not available for missions due to contractor responsibility for factors other than those listed below as Non-Chargeable Down Time (NCDT).  DT shall begin when notification is received of a device malfunction and end when verification the malfunction has been corrected and the device is operational.  DT shall be logged in the system-tracking database when any of the subsystems fail.

Allowed repair time is 1 hour, calculated from the time notification occurs until repairs are affected, or the time is considered DT.  NCDT is the portion of DT for which the contractor is not held responsible.  NCDT may result from one or more of the following conditions:

· Facility Power Failure

· Fire

· Flood

· Other facility problems not caused by contractor negligence

LOGISTICS TC “6.
LOGISTICS” \f C \l “1”  (Performance Based)

The Contractor shall develop the family hardware and software, logistics data, and logistics resources required by this SOW utilizing the performance based logistics (PBL) approach in achieving logistics solutions to optimize operational availability at the lowest possible life-cycle cost. The contractor shall utilize metrics outlined in the System ORD and the System Spec as the baseline for the PBL Approach and develop additional metrics in support of Logistics support. The tasks and efforts the Contractor shall perform during the SD&D Phase of the contract shall be used to further define the detailed efforts the Contractor shall perform and deliver during the LRIP (Option) Phase of the contract.  SD&D Phase tasks and LRIP (Option) Phase tasks are indicated as such throughout this logistics section.  The Maintenance Concept for the system will evolve during the SD&D Phase from the hardware/software development, the results of the Logistics Support Study and the Government and Contractor Logistics IPT.  This Maintenance Concept shall be implemented during the LRIP (Option) Phase.  

SD&D Phase – Business Case Analysis (BCA)  - Logistics Support Study TC "6.1
SD&D Phase - Logistics Support Study" \f C \l "1" .  

The Contractor shall perform a Logistics Support Study using a Business Case Analysis under the PBL approach.  The Study shall consider the most cost effective balance of logistics support capabilities to maintain the required operational availability of the system over an expected 20-year life cycle.  The Study shall evaluate alternative combinations of organic vs. contractor logistic support, a level of repair analysis, consider the use of two-level and three-level maintenance concepts, and the resources and costs associated with implementing each approach.  The Study shall investigate Technical Manuals (TMs) and types of ETM/IETMs, training, spare parts, tools, Installation Kits, support equipment, facilities, personnel and other capabilities required to implement the most promising support alternative.  The study shall investigate Manpower Personnel and Training (MANPRINT) enhancements that can be integrated early in the hardware and software design.  The study shall assess levels of packaging, shipping and handling requirements applicable to items being placed in the Government inventory and supply support system.  The Contractor shall use recognized software models to evaluate the support alternatives, such as the “Achieving a System Operational Availability Requirement” (ASOAR) model, “Selected Essential Item Stock for Availability Method” (SESAME), “Computerized Optimization Model for Predicting and Analyzing Support Structures” (COMPASS), “Logistics Cost Estimating Tool” (LCET) and. “Automated Cost Estimating Integrated Tools” (ACEIT).  Except for ASOAR, these Government models will be provided as GFE/GFI, upon request, after award.  ASOAR model analysis runs can be performed by CECOM at no cost and the model with corresponding run files can be provided as GFI to the contractor after model run inputs have been finalized.  The Study shall evaluate the use of failure-free warranties, terms and conditions for warranty implementation and potential cost advantages/disadvantages of a warranty verses other methods of paying for repairs.   The CECOM Warranty Model (CWARM) can be provided upon request. 

When performing the Logistics Study, the contractor will consider the following logistics design considerations:

· System is user owned and operated.

· No contractor support below division level.

· Organic support as much as practical across the battlefield.

· Minimize single points of failure.

· Maximize commonality of parts with the radio configurations.

· Strive for two-way interchangeability of modules.

· Plug and play at the operator level.

· Must be able to distinguish between the different channel and high power radio configurations.

· Training and Training Aids

  The Logistics Support Study shall be presented during the following Design Reviews:


Preliminary Design Review (PDR) During the PDR the contractor shall present the results of the BCA.  This Phase shall analyze logistics related design considerations that will influence hardware and software designs of the Radio Sets.  These design considerations are those the Contractor proposes to incorporate in the system specifications of items that the Contractor develops and those that will flow down to subcontractors and vendors.  These are Preliminary Design Review (PDR) logistics considerations based on the initial BCA.


Critical Design Review (CDR) During the CDR the contractor shall present the logistics design and logistics related resources based on the updated BCA supporting the final design assuring proper implementation and proper demonstration during Developmental Testing and Operational Testing.

SD&D Phase - Logistics Support Recommendation Report - CDRL A037 TC "6.2
SD&D Phase - Logistics Support Recommendation Report - CDRL A037" \f C \l "1"   

The Contractor shall prepare a Logistics Support Recommendations Report based on the final BCA results during the contract in accordance with CDRL A037.  The Logistics Support Recommendations Report shall identify the proposed design considerations, maintenance concept, training, spare parts, support equipment, supply support, packaging, shipping, handling, facilities and other resources required to support the system hardware and software configuration items.  The Report shall document the proposed Logistics Support Concept for the system as part of SDD Phase approved by the Government and the updated products based on the test results, that would be used during a the LRIP Phase and possibly beyond of the contract.  The Report shall be submitted three times: (1) 30 days prior to PDR; (2) 30 days prior to CDR; and NLT 30 days after completion of Operational Testing.  The Report shall be updated, if requested by the Government, to reflect the current maintenance and support concept and shall be used as a means of communicating the Contractor’s proposed logistics support recommendations to the Government.  
