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SYSTEM DESCRIPTION.  The Target Acquisition Subsystem AN/TSQ-179A(V) 2, 

NSN 5865-01-470-4744, LIN Z26254, is referred to as the Common Ground Station (CGS).  The CGS can receive, correlate, process, store, and display radar data from the Air Force Joint Surveillance Target Attack Radar System (Joint STARS) E-8 airborne platform.  This JSTARS E-8 provides the CGS a near real time radar display of the deep and wide “ground pictures” which include the Moving Target Indicators (MTI), Fixed Target Indicators (FTI), and Synthetic Aperture Radar (SAR) images.  The CGS also receives signal intelligence reports from the Integrated Broadcast Service (IBS) intelligence networks: Tactical Reconnaissance Intelligence eXchange System (TRIXS), Tactical Information Broadcast Service (TIBS), Tactical Related APplication (TRAP) Data Dissemination System (TDDS), and TActical Data Information eXchange System-B (TADIXS-B).  IBS networks disseminate intelligence information from multiple, tactical and national collection platforms/sensors.   Additionally, the CGS can also receive imagery products and telemetry data from selective Unmanned Aerial Vehicle (UAV), U2, Aerial Reconnaissance Low (ARL) and Aerial Common Sensor (ACS) for cross-sensor cueing.    Collectively, these capabilities provide the Army Commander an enhanced ability to conduct targeting, battle management, and intelligence reporting.   The CGS can further supplement the ground picture through the receipt of Secondary Imagery Dissemination (SID) received from Army, other Service, and national assets.  The CGS interfaces with Tactical Fire Direction System TACFIRE / Advanced Field Artillery Tactical Data System (TACFIRE/AFATDS) and All Source Analysis System (ASAS) and other Battle Field Assets (BFA’s) through the Army Battlefield Command System (ABCS) networks.  

1. Applicable Documents  

1.1. Draft US Army Implementation Guide – Performance Based Logistics, 6 February 2003. 

1.2. AN/TSQ-179 (V)2 Target Acquisition Subsystem, Common Ground Station (Final Draft), Materiel Fielding Plan, June 2002.

1.3. Deputy Secretary of Defense Memorandum dated 4 February 2004, Subject: Implementation of the Defense Business Practice Board recommendation to the Senior Executive Council on Continued Progress on Performance Based Logistics. 

1.4. Memorandum dated 12 February 2004, Subject: Industrial base Support Agreements (IBSAs)

1.5. CGS Termination Plan, dated 6 April 2004

2. Scope 

2.1. This PBA is designed to enhance the logistics support, readiness and sustainment of the Common Ground Station AN/TSQ-179A (V) 2, Joint Services Work Station (JSWS) and associated equipment.  Its focus is to facilitate improved communication, processes, and management direction for support of CGS systems within the Army and the Army National Guard (ANG).

2.2. This PBA defines the metrics that allow the PM CGS, the customer, and the PM designated Product Support Integrator (PSI) to establish performance expectations for the support of the CGS weapon system and to enhance the understanding of CGS operational and readiness requirements.

2.3. This PBA establishes the evaluation criteria and the methodology to be used for the metrics for product support, which are specifically tailored for the supportability and sustainment of the CGS weapon system.

2.4. It is recognized that multiple factors may have a direct negative impact on the ability of the parties to meet or exceed the expectations set forth in this PBA.  These factors include but are not limited to:

2.4.1. Funding constraints.

2.4.2. Higher level policies and decisions.

2.4.3. Real world situations.

2.5. The primary focus of this document will be on:

2.5.1. The application of Product Support concepts IAW reference documents of paragraph 1

2.5.2. Mutual understanding of Total Life Cycle System Management, and how this understanding benefits the warfighter.
2.5.3. Mutually sponsored initiatives that control the Life Cycle Cost of the CGS.

2.5.4. Sustaining each weapon system threshold operational availability (Ao) of 75% throughout the life cycle.

2.5.4.1. Operational availability covers all time segments the equipment is intended to be operational. Ao is based on reliability, maintainability, and the effectiveness of the logistics support system.  Reliability is measured as the mean operating time plus mean standby time in an operational condition (represented by MTBM).  Maintainability includes the mean maintenance time for both corrective and preventive actions (represented by mean maintenance time (MMT)).  Logistics support effectiveness is the combination of the logistics delay time plus any administrative delays (represented by mean logistics down time (MLDT)).  The MTBM is based on all maintenance actions, whether corrective or preventative in nature.
       Ao = _______MTBM_______
MTBM + MMT + MLDT
Rating System Code:

GREEN:  When total Ao for the rating period is greater than or equal to 75%.

YELLOW:  When total Ao for the rating period is between 65 and 75 %.

RED:  When total Ao for the rating period is less than or equal to 64%.

3. Constraints, exceptions, and Boundary Conditions.  

3.1. The performance metrics identified in this agreement and the subsequent product support agreement(s) do not supercede the top-level program goals as stated in the Operational Requirements Document (ORD).  

3.2. The performance metrics will neither conflict with nor duplicate warranty requirements.  

3.3. The terms of this agreement may be affected by external factors such as Army Planning, Programming, and Budgeting decisions, programmatic issues, and other unpredictable changes that will require this PBA to be modified and updated by PM CGS.


3.4. The Ao requirements do not apply to items Missing On Induction – Items returned for repair may be missing components, sometimes due to cannibalization by the user.  Replacement cost will almost always exceed repair cost.
3.5. Force Majeure:  Neither party shall be responsible for any failure or delay in the performance of any of its obligations under this Agreement if such failure or delay is due to a cause beyond the party's reasonable control including, but not limited to: an act of fire, flood, explosion; war, riots or civil commotion; civil or military authority acts, decrees or restrictions; act of law or court order; strikes, lockouts, slowdowns, picketing, boycotts or trade disputes; quarantine restrictions or other governmental action; acts of nature, acts of God, or by any other circumstances beyond the reasonable control of either party ("Force Majeure Event").  If either party is unable to perform an obligation under this Agreement due to a Force Majeure Event, such obligation shall be postponed until the Force Majeure Event underlying the force majeure has been eliminated, at which time the obligation will again be in effect.  The affected party shall immediately notify the other party in writing if a Force Majeure Event delays performance.
3.6  All yellow or red ratings that are the result of factors outside the control of the PSI will be clearly annotated and addressed on a case by case basis.
4. General Terms of Agreement

4.1. PM CGS agrees to:

4.1.1. Designate TYAD as the CGS PSI.

4.1.2. Co-chair Supportability IPT( SIPT).

4.1.3. Assist in all possible ways to develop improvements  in the sustainment of CECOM managed CGS items.  This will result in improved support of the warfighter.

4.1.4. Champion initiatives that will lower total ownership cost as well as improve processes and policies that impact the weapon system support.   
4.1.5. Coordinate programmatics to ensure adequate funding identified by all SIPT members.

4.2. Points of Contact for Product Manager, Common Ground Station/Datalinks

Chris Kinslow

Integrated Logistics Support Manager, PM CGS

DSN 992-7534

4.3. PSI Program Management Office (PSI) agrees to: 
4.3.1. Coordinate  with Units to obtain data and to measure CGS fleet Operational Availability (Ao) in a timely manner 
4.3.2. Coordinate system level CGS metrics with the warfighter.
4.3.3. Recognize CGS fleet Operational Availability (Ao) and reduction of Operations & Support  (O&S) cost as the overarching metrics of this agreement 
4.3.4. Co-chair CGS Supportability Integrated Product Team  (SIPT) and other meetings, which require PSI, support, at a management level appropriate to the meeting.  

4.3.5. Establish product support agreements with the appropriate Product Support Providers (PSPs).
4.3.6. Monitor the performance of the PSPs to ensure they are meeting establishied performance metrics. 
4.3.7. Provide a coordinated response (through the SIPT) to the action items as submitted by the PM CGS. 

4.4. Point of contact for Communications Electronics Command

John Sells

Product Support Manager, TYAD

DSN 795-7585

5. Ground Rules for the Performance Based Agreement.
5.1. TYAD will be designated by the PM as the Product Support Integrator (PSI), IAW CGS termination plan, paragraph 3.b, Logistics:  The CGS Program Support Integrator (PSI) at Tobyhanna Army Depot is responsible for coordinating and executing the CGS sustainment mission. 

5.1.1. TYAD will manage the overall sustainment of the CGS fleet.

5.1.1.1. TYAD CGS Program Management Office will work directly with the Total Life Cycle Systems manager (TLCSM), PM DCGS-A/CGS

5.2. Industrial Base Support Agreements (IBSAs) that capitalize on existing hardware and software support infrastructure will be utilized to the maximum extent possible. PSI will cover function until such time as IBSAs are established
5.3. The CGS SIPT will be the venue for conflict resolution.

5.3.1. Issues beyond the scope of the SIPT will use respective organizations’ Chain of Command, in coordination with SIPT and second party in conflict.

5.4.  Separate Product Support Agreements and/or Memorandums of Agreements will be established between the PSI and each of the Product Support Providers.

5.5. A Performance-Based Logistics (PBL) Quarterly Report  (PQR) will be used to communicate assessment of the PSI by PM CGS and will be reported semi-annually.

5.5.1.   This performance monitoring process fully supports Army Acquisition Executive performance based logistics reporting requirements for PM CGS.   

5.5.2. The PQR will be accomplished by the PM CGS.  See attachment 1 for format.

5.6. PSI will accomplish semi-annual assessment of the PSPs.  The report will contain information that will be available for Official Use Only to PBA signatories, their leadership, and designated personnel responsible for administering the PBA. 
5.7. Performance of each PSP will be tracked separately using the negotiated performance metrics identified for each support provider.
5.7.1. This performance monitoring process fully supports Army Materiel Command (AMC) performance based logistics reporting requirements. 

5.7.1.1. The intent of the PQR is to utilize measures that best forecast the health of the CGS fleet and identify any systemic problems that impact operational availability.    

5.8.   Any changes to the evaluation criteria, must be by mutual agreement with all affected parties, which will necessitate documented change agreements between all parties.

5.8.1. Changes will be annotated as attachments to this document.

6. FUNDING MECHANISM: 
6.1. As the TLCSM, PM DCGS-A/CGS will coordinate POM submissions of sustainment activities to ensure system performance objectives of availability and readiness are met.
6.2. Funding estimates for designated spares support will be developed by CECOM LRC and submitted for approval by the SIPT. 
6.3. Annual funding for identified sustainment support provided by CECOM TYAD for the duration of this agreement will be procured via the standard OPS29 process conducted by the CECOM LRC. 
6.3.1. Funding negotiations for Army Working Capital Funded (AWCF) organic workload performed by TYAD is a CECOM LRC IEW responsibility, and will be negotiated in good faith with the PM CGS and the PSI prior to submittal to AMC and DA.  The Level of Service will be dependent upon funding availability and negotiated appropriately.  
6.4. CECOM Logistics Readiness Center (LRC) will develop an annual funding requirement for system hardware and spares support.
6.4.1. Spares support funding negotiations is a CECOM LRC responsibility, and will be negotiated in good faith with the PM CGS and the PSI prior to submittal to higher authorities.  Level of service will be dependent upon funding availability.  
6.5. CECOM Software Engineering Center (SEC) will develop an annual funding requirement for system software support.
6.5.1. Software funding negotiations is a CECOM SEC responsibility, and will be negotiated in good faith with the PM CGS and the PSI prior to submittal to higher authorities.  Level of service will be dependent upon funding availability.  
6.6. Defense Logistics Agency  (DLA) will develop an annual funding requirement for system consumable item support.
6.6.1. Consumable Item negotiations are a DLA responsibility, and will be negotiated in good faith with the PM CGS and the PSI prior to submittal to higher authorities.  Level of service will be dependent upon funding availability.  

7. Summary.  This PBA represents a partnership between the PM CGS and CECOM TYAD PSI that has the sole objective of enhancing the logistics support, sustainment, and mission readiness of the CGS weapon system.  The ultimate goal this PBA seeks to achieve is a long-term logistics support posture that is totally supportive of and fully responsive to CGS operational mission requirements.  This combined goal seeks to provide the best possible support to the warfighter. 

8. Period of Performance.  7 years, starting on signature date of CECOM CG. To be effective this PBA must be considered a living document. The agreements herein reflect the dynamic relationship between warfighter, government and industry throughout the weapon system life cycle as the system evolves and requirements change. This agreement will be reviewed and updated annually or as deemed appropriate by the signatories.

9. Effective date: The policies and provisions outlined herein are effective upon approval by CG, CECOM and PEO IEW&S.

Attachment 1

	PERFORMANCE-BASED LOGISTICS (PBL) QUARTERLY REPORT

	PEO:  IEW&S
	PERIOD OF REPORT:

	PM:  DCGS-A
	

	SYSTEM/SUB-SYSTEM/COMPONENT:  AN/TSQ-179A(V)2 Common Ground Station (CGS)
	ACAT:  1

	PBL Decision was based on:  ____BCA  ____ EA   ____ BVA  ____ Other (Specify)



	LESSONS LEARNED SINCE LAST REPORT:  (Describe any lessons learned from your performance during this reporting period.)  



	IMPLEMENTING ACTIVITIES DURING THIS REPORT PERIOD:  (Since your last report, what activities have you taken towards further implementation of PBL?)



	DESCRIPTION OF ANY ADJUSTMENTS TO THE PERFORMANCE-BASED-AGREEMENT (PBA) SINCE LAST REPORT:  (If you have made any changes to the PBA during this reporting period, identify them here.)



	PERFORMANCE MEASURES ADDED/DELETED SINCE LAST REPORT:  (If you have made any changes to the performance measures during this reporting period, identify them here.)

N/A

	DESCRIPTION OF DISPUTE RESOLUTION EXPERIENCE SINCE LAST REPORT:  (If you used, or made changes to the dispute resolution process since last reporting period, please describe them here.)

N/A

	OTHER INFORMATION CONSIDERED RELEVANT TO ARMY IMPLEMENTATION OF PBL:  

	POC NAME:  
	POC CONTACT INFO:  
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