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|cebreaker: “the ultimate PBA enabler”




Agenda

Marine Corps Logistics Command (LOGCOM)
and Supply Chain Management Center (SCMC)

SCMC Organizational Change
Naval Logistics Integration and OIF-I|
L ogistics Modernization

|mplementing Performance Based Agreements. a
difference approach



Marine Corps Logistics Command
Supply Chain Management Center

e LOGCOM Mission: To provide worldwide, integrated
logistics/supply chain and distribution management; depot level
mai ntenance management; and strategic prepositioning capability
In support of the operating forces and other supported unitsto
maximize their readiness and sustainability and to support
enterprise and program level total life cycle management (TLCM).

« SCMC Mission: Plan, organize, and manage Marine Corps
worldwide wholesale & selected retail supply chain and
distribution management activities for ground weapon systems
and SECREPs.

« SCMC Vision: To bethe preferred provider of supply chain

management services and institute a supply and distribution chain
team focused on enterprise-wide material readiness
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Supply Chain Management Center

Global Materiel Management Acrossthe Supply Chain
|nventory Strategiesand Policies

Demand Planning

M aintenance Planning

Distribution Planning

Supplier Relationship M anagement

Customer Relationship M anagement

L ogistics I nfor mation M anagement

Provide Sustainment L ogistics Support in support of Total Life
Cycle Systems M anagement



Supply Chain Management Center (SCMC)
Perfor mance Supporting Ol F

e Centrally managed, globally sourced SECREPSs

» Global sourcing of critical itemsthrough industry
and other USM C/DoD activities

. ?Iobal sour cing of weapon systemsto “reset the
orce”

e Containerization and Consolidation
e Increased use of commercial carriers

* Provided direct support for Logistics | nfor mation
Systems
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«SCM C-Integration Department

8,500 electronic transactions processed
daily

e 1.7 million lines of eectronic data
processed daily

* 460,000 electronic logistics transactions
processed during the war

* 7,000 miles between Albany, GA and
COMUSMARCENT (In-Theater)



SCM C Change M anagement Approach

“From Inventory Control Point to Supply Chain Manager for the Marine Corps’
eDocument Processes (As-Is) . .. hadn’t been done since 1983
& USMC Logistics Operational Architecture (OA)
& Use SCOR Modd to:
& Build on OA
& Reengineer SCMC “As-Is’ to New Processes
& Align SCM C organization to enable new processes
& SCMC isnow organized around PROCESSES!

& Linking new SCMC processesto Marine Cor ps Systems Command (Post Production
Systems M anagement/Oper ations and Support Management) to enable improved Total Life
Cycle Management

& Working with HQMC (LPC-D) to transfer Distribution M anagement to LOGCOM
(Supply Chain Management Center)



Organizational Change:
|CP vsWSM vs SCM

| CP Functions PM/WSM Functions SCM Functions

Materiel Management
across the supply chain
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Balance Peacetime Efficiencieswith Wartime Effectiveness
NEED TOOLSTO COMPLETE THE TRANSFORMATION!!!



Reengineered SCM C organization....
A new way of approaching logistics support

Supply Chain Planning

Materiel
M anagement &

Distribution M anagement

Source

Enablin
Management Supply/Chain 8

Management
Center



SCMC’s Physical Transition

Old Organizational Structure

SIChC
Code 55

Military Coordinstor

Wiar Reserve . Certralized SECREP
Departmert Materiel hgagagg_:rnnem Dept. Mairtenance
Code 550 nele Management Dept.
Code 590

Business Management
Department
Code S50

Storage & Distribution Dept .
Code 580

New Organizational Structure

Director, SCMC

Deputy Director, SCMC

Supply Chain Integration Department

Supply Chain Planning Department

Supply Chain Sourcing Department

Supply Chain Material and Distribution Department

Data Management Department




Naval Logistics Integration and
Ol F-I1 s

Greatest collaboration ever PR
between Navy and Marine
Corpslogistics!

Several NLI initiatives geared
toward improving USMC

depot-level reparable and spare
parts logistics chain e
performance leveraging the |&Ersssmsmimestammy
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PBA Implementation
& Logistics Modernization

SCOR-model and OA development was the
foundation for USMC’ s most important Logistics
Modernization effort:

— Global Combat Support System-Marine Corpsisan
ACAT-1A Program of Record (Mar 2004)!

Supply Chain Management Center organizational
transformation and business process reengineering

OlF-1 and OIF-II: Distribution
All prepared us for recognizing the value in PBAS!



OSD Leadership for PBA Policy

o Office of the Assistant Deputy
Undersecretary of Defense (ADUSD) for
Logistics and Material Readiness (L& MR)
— Supply Chain Integration (SCI)

e DoD Policy = DoD 4140.1-R "DoD Supply

Chain Materiel Management Regulation”,
dated 5/23/2003



Performance Based Agreement:
Defined

 “Performance-Based Agreement:

— A written agreement between the support
provider and the customer, with the fulfillment
agent, that describes measurable service and
performance-level parameters based on
customer reguirements and expectations.”
(DoD 4140.1-R)




DoD 4140.1-R
Material Management Regulation
Guiding Principles and Goals

@ uld be di

‘That support sho ated by performance
aqgreements Wi the furthest

U / @)
“For organically supported items of supply,
thoge requirements should be i ce-
based agreements between(organic sunnliers-)
and their customers==

Operating Forces: Marine Corps Logistics Command:
“Customer” “Marine Corps Organic Supplier”




OSD

Future Logistics Enterprise

e The FLE 1S DoD's

comprehensive  program to
Integrate logistics with
operational planning and to
meet warfighter regquirements
for more agile and rapid support.
FLE provides for integrated
weapon systems support and
end-to-end customer support to
the warfighter to ensure
maximum operational flexibility

o
&
o 4

OSD Future Logistics Enterprise
Memo dated 07 Mar 03




OSD

End-to-End Customer Support

between customers and

sources of supply resulting in
realistic performance

expectations established
through PBAs...will drive long-
term improvements in end-to-
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slication in June 2003.

| for the effort, commitment, and support to implem
partment of Defense.

Diane K. Morales

OSD E2E Customer Support Memo
dated 06 Mar 03



USMC/DLA PBA

Performance Based Agraamant
oo
Diractor, Defense Logistics Agancy
and
Deputy Commandant for Installations and Logistics

o Service-level PBA with DLA signedin S

L INTRODUCTION

This Performance Bazad Agreement (FBA) establishes a framework for the

woordination and alignment of rescurces in suppon of the United States Marine Carps

{USAAC) logistics. 11 aksn highlights key pannering sfons that impact the colective
ability of the Defense Logistics Agency (DLA} and the Linited States Marine Corps,

Irstallations and Logistics to provide tha highest kel of logistics support at the best
wathue 16 fhe Marne Corps with a focus on readiness. Marine Corps aviation, which

e Leverage collective capabilitiesof DLA | @esmsmesme e

Il DISCUSSION: This document is sction onented and is divided into four subparis:

= Transformaton Initabives

an = Parnership Agreement Codnc
= Bggend for the Corning Year
> Metrics

= - = A Transformation Iniliatives. The agreement is made in the context of the
fransformation inibatives currently being underaken by the Marine Corps and DLA,
- Marine Corps and DLA transfernations will be successful inasmuch as thay align with
and support Marine Gorps Sea Power 21

. - L = 1) Sea Power 21 Sea Power 21 i3 the axis of advance inlo the 29¥ century and
focyses efforts and resources foward a comman objective. 1t iz by design a broad axia,
- which will adapt to changes in fthe strategic envinnment. This sirslegy enables the
Maring Corps 1o build upen it foungation of herfage, imnovation, end excellance to
maove beyond the ohjective and succesd on lomarow's battiefeld

. g

— 2} USMC Logistics Transformation Strateqy: Transformation i a continuous
procass, “a journey rather than an end state,” through wiich nstallabons and Logistics
will continugusly improve processes in support of the operaling forces. The first such

action wil invalve medermization of the logistes information lechnalogy — the Global
Combat Support System -Marine Gorps (GCS5-MC). GCESMO will aflect all elerments

— M I nl m I Ze Cog t h roug h of the Marine Comps from the headquarters ko the epevating forces and includes mtary,
chvilian, reserve, and contractor suppart parsonnel. Additienally, it is desigred b better

SupHen custamen and interacs with supsiiens, both of wharm will benefit from
best business practices i TERM OF THE PBA

The tern of the PBA is 3 years and wil lake eficct on the date signed by the pringipals

° Da/el Op Ca$aded PBA Wlth leT:g rBwB""j;‘:f amended on an annual basis.
\ (] ity \“Is i :

1
L Y N N
L OGCOM RICRARD ! KELLY HEITHW. LIPPERT
Liewdenant General, EJEML.‘ Wice dmiral, 30, USK
Deputy Commandant Direcior
Installabons and Logistics Departmeni Dilenss Logistics Agancy

Headguarters Marnne Conps

Aty LR L

Date signiaed Date signed




LOGCOM
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“Improve logistics chain support for secondary

reparables (SECREPSs)” through:
— Improved supply chain planning (sparing)
— enhanced distribution,

— and responsive to customer requirements i L
LOGCOM will develop and execute the USMC PBA 7t i Gl 2
Implementation Plan T
We were doing this aready...to acertain degree...
Centralized SECREP Management program:

— Reduced administrative burden on the operating
forces,

— Reduced requirement for information management

at the using unit levdl;
HQMC PBA Plan memo

— Establishment of asingle point of contact for desed 16 3 03
product and service satisfaction (LOGCOM);

— Elimination of redundant functionality



Centralized Management of
Secondary Reparables

= Total SECREP asset visibility

&« |Integrated management capability

= Precision stock positioning and inventory levels— COLLABORATION!
&« Global sourcing of requirements

= Responsive & reliabledistribution channels

= Real-time/ near real-timedistributed infor mation management

« Developing improved Decision Support Tools & Enablers

« Control & Integration of SECREP Processes




Pre-Centralized SECREP M anagement

Source of
Supply




Post-Centralized SECREP Management

Enterprise Level SoS
(LOGCOM - SCMC

Supplier 1 Other

Source of
Supply

Supplier n




LOGCOM
PBA Plan

Proposed Performance Measures/Metrics

— Readiness, Responsiveness, Flexibility, Re“abmc?/ Expense,
Assets (ILC Balanced Scorecard and SCOR-model centrlc)

— Oveall Customer Wait Time (CWT), commercial supplier
delivery performance, distribution timeframes (Time Definite
Delivery), and backorder fulfillment

Validate “As-is’ processes (Centralized SECREP Mgmt)

Focus only on LOGCOM -managed Depot-level
Reparables

Main effort is MarForPac
— Japan, Hawaii, Pendleton
Then MarForLant and MarForRes



LOGCOM PBA with
Marine Forces Pacific

& USTRANSCOM

Boott Air Foroe Baoe, L
wnarar . bransoom . il




LOGCOM Strategy

Build Core Project Team: core competency subject matter experts from within
LOGCOM

Primary Externa Partners:

o formthe

1 - ) : - h-
—Executive-level commitment acrossthe logistics [

chain

_ —Dedicated personnel focus (military, civilian,
contractor)

Iy —Effective training

4 | _  —Continuous process improvement
~ —Enablers!

— —Oh yeah...appropriate funding.

istics Modernization
aval Logistics Integration

— LOGCOM Balanced Scorecard

— Supply Chain Management Center Process and Performance Management efforts
Plan for deployed support first: 11l MEF AOR, OIF-11, etc.

Communications Plan needed; synchronize efforts with USMC Logistics
M odernization Com-Plan



OSD’ s Integrated Customer Support Team Concept

Execution of Agreement

A DoD Integrated Customer Support Team (ICST) comprised of various supply chain
Subject Matter Experts (SMEs) may be established to assist with establishment of parameters for
the PBA and subsequent review of the execution of the PBA. The responsible individual
designated by the Military Service Command/Organization will identify which SMEs best
comprise the ICST to arrive at the recommendations to attain the specific PBA requirements.
The ICST members will assist in the identification of processes and detail the level of effort
required by each segment of the supply chain.

OSD EZ2E Customer Support Memo
dated 06 Mar 03




wian v UJSING the SCOR-Model and
SCORwizard

Developing a PBA Enabling and Training Tool
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LOGCOM

Balanced Scorecard &
PBA effort
« Balanced Scorecard = Strategic Plan - LOCOM ajamed Scoecard

Strategic Map

* Primary Strategic Objectives
— Customer-focused
« Sustain a high level of readiness (top objective: “the goal”)
» Provide responsive support
* Improve perfect order fulfillment
— Internal Process-focused
« Enhance logistics planning
» Meet or exceed the published schedule
 Establish communications links

 PBA implementation strategy was deliberately designed
to integrate with the command’ s Balanced Scorecard!




Summary

Don’t reinvent the wheel; make it better
Seek effectiveness before efficiency
It’snot just a“buzzword,” It's a strategy

Our strategy focuses on a “ specific” supply chain
In the Marine Corps (all LOGCOM-managed
depot-level reparables), not an “acute” supply
chain (single component or weapon system)

This approach will help us develop a broader
reaching and more effective strategy with other
DoD service-level suppliers (ICPs)...DLA, Army,
Navy, Air Force, etc.



Questions?

T T

"I'm thankful for my family, our house, and the highly
optimized Plan, Source, Make and Deliver processes
that brought this feast to our table."



Marine Corps Logistics
Command Points of Contact
 Maor Shaun McDoniel, USMC

— (229) 639-6502
 Mr. Mike Lawrence, AERA Corp.

— (229) 639-6854



