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Specific Provisions

1.  Assumptions:  The following assumptions apply to the estimates and work requirements provided by this IA.  Failure of any of these assumptions to be realized may be cause for adjustment of the proposed costs and schedules of this IA.  

(1) The workload proposed within this IA is all Air Force core workload, therefore Article 3 – paragraph 3.1.2 of the Partnering Agreement applies to this IA.

(2) In accordance with the Partnering Agreement (Article 3 - paragraph 3.3.3), the firm labor rates proposed for accomplishment of PME repairs are valid for hours incurred from 1 Oct 00 through 30 Sep 01.  Hours incurred beyond 01 Oct 01 will be at the rates to be established for FY02.  

(3) The Depot (LYP) will provide the necessary support to NGC and/or the Joint Program Office [including the Systems Support Manager (SSM) and/or the Systems Program Director (SPD)] as necessary to achieve Full Organic Capability (FOC) for all PME items.  However, the rates and estimated costs for this IA are for repair of the designated line items only and do not include any costs associated with establishing FOC.  Costs associated with depot capability stand-up and transition are considered outside the scope of this IA and will be collected by LYP in a separate account [e.g. a separate Resource Control Center (RCC)].  It is further assumed that costs associated with establishing FOC for all items listed in the PME Candidate List [Appendix I of Supplier Requirements Document (SRD) 398 (Attachment 2)] will be funded directly by the JPO.

Based upon the above, the performance promises within this IA are contingent upon LYP achieving FOC for each item as described within the PME Transition Plan.  The following activities must be accomplished for each item in order for LYP to declare FOC:

-Support Equipment in place

-Familiarization training accomplishment

-PME repair processes/documentation received and validated

-ITA and O&M manuals in place

-Test Program Sets (TPS) adequate for each item in place

-Test Program Manuals (TPMs) adequate for each manual in place

-Computer Program Identification Number (CPIN) software in place

-Engineering drawings in place

-Assembly drawings/Illustrated Parts Breakdown/schematics in place

-Prototype accomplished (e.g. end to end run of serviceable unit)

-First Article (repair of one random failure) accomplished

All P/Ns shown in the PME Candidate List [Appendix I of Supplier Requirements Document (SRD) 398 (Attachment 2)] reflect the current item configurations.  LYP will be responsible to support repairs for all future Source of Repair Assignment Process (SORAP) assigned production configurations upon LYP’s acceptance of adequate modifications to TPSs, ITAs, and technical data, as required.  Future repairable descriptions and costs may be added to this IA, or future IAs by mutual agreement as appropriate.

(4) Depot funding for the first quarter of each fiscal year is typically provided during the fourth quarter of the preceding fiscal year so as to mitigate the impact of new fiscal year funding availability delays.  The estimated hours and dollars within this IA were developed under the assumption that appropriate funding mechanisms will continue under this IA so that there will be no breaks in work due to lack of adequate funding.

(5) Any required travel expenses (travel and per diem) incurred in the performance of this IA will be reimbursed at Joint Travel Regulation (JTR), or Federal Joint Travel Regulation (FJTR) rates as applicable.  Airfare will be reimbursed at cost per applicable Government travel policy.

2.  Line Items of Work:  Attachment 1 to this IA provides a listing of all assigned repair line items, nomenclatures, part numbers, estimated repair quantities, estimated repair hours, estimated repair costs, and total estimated costs—arranged by Fiscal Year (FY) beginning with 2001 and ending with 2006.  These items were derived from the PME Candidate List (reference Attachment 2--SRD 398, Appendix I as provided by NGC.  Additional information applicable to all repair line items on Attachment 1 is provided below.
-Description:  Depot level repair of all line items will be in accordance with SRD-398.

-Cost Arrangement:  Cost reimbursable at established hourly rate designated below.

-Fiscal Year 2001 Cost:  (See below and Attachment 1 hereto).

-Fiscal Years 2002 – 2006 Costs:  (See below and Attachment 1 hereto).

Material Pricing Methodology:

Indirect materials (i.e. consumable bench stock items) are included within the proposed loaded labor rate.  Direct Materials are to be reimbursed at actual cost of materials utilized in repair process.  This IA was prepared under the assumption that LYP will obtain materials through its normal organic processes which include requisitioning items from the Defense Logistics Agency (DLA) supply system and/or local purchase procedures.

Delivery Schedule:

Delivery for PME repair items is expressed in Turnaround Times (TAT) which is defined as beginning with the date of receipt of funded order and repairable item—whichever is later, and ending when all repair actions are completed and the item is made available for pick-up by NGC.  The TAT for all repair items (except for surge items) is contingent upon the workload hours inducted within a given time period.  Therefore, we have determined maximum turnaround time for all items based on the following:

Estimated Workload Hours Input Per Month
Maximum TAT
0 Hours to 1000 Hours
*30 Days TAT

1001 Hours to 1300 Hours
*45 Days TAT

1301 Hours to 1600 Hours
*60 Days TAT

*Awaiting direct material delivery and unreasonable delays in receiving any required depot support services (to be provided by either the JPO or NGC) shall be cause for a day-for-day extension of these promised maximum TATs. 

Unit Cost (aggregate for all line items by FY)

The estimated cost for each line item is provided by Attachment 1.  A summary (estimated) aggregate total for all items by FY is provided below:

FY01 - 1 October 2000 to 30 September 2001
$4,241,469
FY02 - 1 October 2001 to 30 September 2002
$5,543,247
FY03 - 1 October 2002 to 30 September 2003
$6,540,222
FY04 - 1 October 2003 to 30 September 2004
$7,232,183
FY05 - 1 October 2004 to 30 September 2005
$8,335,955
FY06 - 1 October 2005 to 30 September 2006
$9,275,717
Hourly Rates 
The estimates of dollars and hours provided by Attachment 1 represent the Depot’s best estimate for work to be accomplished under this IA;  however, the cost of all line items shall be reimbursed for each hour of effort incurred during FY01 at the fixed hourly rates provided below:

Organization 

Function

FY01 Hourly Rate
LYP


PME Repair


$105.90

The above loaded labor rate of $105.90 is a firm labor rate for all direct labor incurred performing PME repair during FY01.  This rate  ($105.90) does not include direct materials.  The estimates provided at Attachment 1 are for budgetary purposes only (e.g. the amount to be placed on each TWR for that item including direct materials).  Reconciliation of the TWR will be for the actual labor hours incurred at the fixed rate—plus actual cost of material utilized.

Note:  Hourly rates for FY02 and beyond shall be established within the follow-on IAs for the requirements of those years.

3.  Change Process:  Changes to this IA may be made only by mutual agreement of the Parties and in accordance with Article 12 of the Partnering Agreement.

4.  Northrop Grumman Information and Assistance:  NGC shall provide existing information, updates and assistance in accordance with paragraph 3.1.2 of the PA during the transition period and recurring repair periods to WR-ALC/LYP. 

5.  Materials, Tooling, Property, and Data:  No NGC provided materials, tooling or other property is required for the performance of this IA except as may be acquired by the JPO through the TSSR Prime Contract.

6.  Quality Standards:  Quality standards for this IA will be in accordance with Article 7 of the Partnering Agreement and SRD-398.  NGC, as the system engineer, may evaluate the quality of repairs and repair/test capabilities of WR-ALC/LYP and recommend corrective action as necessary to assure PME availability to the Warfighter.

7.  Inspection and Acceptance:  Repaired PME items will be inspected and internally accepted in accordance with WR-ALC/LYP Work Control Document procedures.  SRU Repairs will be verified through the use of the applicable SRU Test Program Sets (TPS).  NGC will be notified of all SRUs which exhibit “Cannot Duplicate (CND)”.  WR-ALC/LYP shall provide and maintain a configuration list of all TPS elements by repairable item in WR-ALC/LYP format.  The final acceptance point for repaired PME shall be at the JSTARS LYP Depot in Building 640 of Robins Air Force Base, GA.  Final acceptance will be considered to have occurred when the NGC designated representative signs the hand receipt acknowledging receipt of the repaired item(s).  NGC must accomplish acceptance, or provide documented rationale for rejection, within 48 hours after item has been made available for NGC pick-up.

8.  Warranty: 
Liability for Defects and Rework:

a.
LYP warrants that the items repaired and/or services provided under this agreement will be performed in accordance with the terms of this agreement (including all descriptions, specifications and technical data attached and/or incorporated into SRD-398 by reference).  LYP also warrants that such work will be free of workmanship defects.  LYP’s liability for correction of defective work shall be limited to the cost of rework.

b.
Warranty is valid if defective work is identified and reported to LYP within 12 months after acceptance by NGC.  LYP and NGC must agree upon LYP’s responsibility for rework.  If correction of defect is mutually agreed to be LYP's responsibility, LYP will determine the means for corrective action and correct defects as soon as possible.  Failure of the parties to agree on responsibility for the corrective action shall be a matter for resolution under Article 13 of the Partnering Agreement, Resolution of Disputes and Disagreements.  However, if NGC requires LYP to perform corrective action prior to resolution of the dispute, then such corrective action shall be considered new work and advance payment shall be required.  In the event the dispute is resolved in NGC’s favor, the advance payment shall be returned to NGC.  Corrective action undertaken unilaterally by NGC shall be solely at its expense, and shall void the LYP warranty.
9.  Shipping Instructions:  All, packaging, packing, marking and shipping of PME shall be performed by NGC.  LYP shall deliver assets to the NGC designated representative (or courier) to a designated area within the LYP shop.  Assets shall be prepared for delivery in Electro-Static Damageable (ESD) bags.   All ports or vents will be sealed with approved plugs and all electrical connectors will have caps to prevent damage.  LYP shall return all boxes/crating or equivalent with the repaired item.

10.  Performance Incentives:  Not Applicable.
11.  Performance and Schedule Reporting:  LYP will provide repair status (delineating planned and actual dates of repair activities as mutually agreed to in LYP format) on all open repair items weekly via telephone and/or electronic mail to the NGC designated POC (TBD).

12.  Cost Status Reporting:  The cost of each repaired item shall be documented on the LYP Work Control Document.  This form shall be delivered to NGC with an attached “End Item History Report” within 10 workdays of completion of the applicable repair IAW SRD-398, Appendix IV - Supplier Data Requirements List (SDRL).

13.  List of Attachments:

Attachment 1 – Repair Generations Listing (PME Organic Depot Items

Attachment 2 - Supplier Requirements Document (SRD-398)


-Statement of Work.


-Appendix I – PME Repair Candidate List


-Appendix II – Government-Owned Lay-in Parts


-Appendix III – Government-Owned Test Equipment


-Appendix IV – Supplier Data Requirements List (SDRLs)

Attachment 3 – JPAD Work Control Document—sample
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