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SERVICE LEVEL AGREEMENT (SLA)

BETWEEN

E-3 SYSTEM PROGRAM OFFICE (SPO)

 (ESC/AW AND OC-ALC/PSW)

AND

DEFENSE SUPPLY CENTER, RICHMOND – LEAD CENTER FOR AVIATION (DSCR)

EFFECTIVE DATE: ________________________________
SIGNATURE SHEET 

___________________________                     

NOLAN SINGER, Colonel, USAF        

Chief, E-3 System Support Manager                            

Directorate of Aircraft                                                  

_____________________________________                  ________________________________         

BRIAN M. WAECHTER Colonel, USAF                        JAMES P. TOTSCH, Brigadier General, USAF

E-3 System Program Director                                    Command, Defense Supply Center Richmond
                                                                 Lead Center for Aviation

SERVICE LEVEL AGREEMENT

BETWEEN

E-3 SYSTEM PROGRAM OFFICE 

AND

DEFENSE SUPPLY CENTER-RICHMOND

1.   Scope 
a. This SLA is designed to enhance the logistics support, posture, readiness and sustainment of the E-3 weapon system.  Its focus is to facilitate improved communication, processes, and management direction for support of E-3 Main Operating Bases (MOBs), Air Combat Command (ACC) and the Pacific Air Force (PACAF).

b. This SLA defines the metrics that allow the E-3 System Program Office (SPO), the customer, and DLA (E-3 supplier) to establish performance expectations for the support of the E-3 weapon system and to enhance the understanding of E-3 operational/readiness requirements.

c. This SLA establishes the evaluation criteria and the methodology to be used for the metrics, which are specifically tailored for DLA supportability/sustainment of E-3 weapon system readiness.

d. It is recognized that multiple factors may have a direct negative impact on the ability of the parties to meet or exceed the expectations set forth in this SLA.  These factors include but are not limited to:

· funding constraints.
· higher level policies and decisions.
· limited capability to look at the E-3’s specific activity of common items.
· real world situations.
Therefore, the focus will be on:

· mutual understanding of the organization's mission and how this understanding benefits the warfighter.
· mutually sponsored initiatives that raise awareness of problems which negatively impact items being managed by DLA and, thus, ultimately the weapon system.
2.  General Terms of Agreement

a. The E-3 SPO agrees to:

· Assist in all possible ways to develop improvements to facilitate better supply chain collaboration between the Air Force and DLA for DLA managed items.  This will result in improved supply support of the E-3 warfighter.

· Champion initiatives that will lower total ownership cost as well as improve processes and policies that impact the weapon system support.  The E-3 SPO will remain engaged with DLA on issues involving Diminishing Manufacturing Sources (DMS) and Reduction of Total Ownership Cost (R-TOC)  and will work to improve AF forecasting, ordering, setting of retail inventory levels in D035, and other processes that will help the DLA supply chain to meet AF needs.

· Provide advance and reasonable notice that items managed by DLA are being modified or removed from service in order to minimize obsolescence costs or otherwise result in the loss/waste of scarce inventory investment dollars for DLA.

· Work with DLA to identify low demand items that are recommended to be coded by DLA as stocked IAW current stockage policy (items that are EC 1, 5, or 6 and items that are hard to ‘cannibalize from other aircraft’ (CANN)).

· Coordinate with DLA on Reliability and Maintainability (R&M) issues as well as sustainment engineering efforts by responding to DLA submitted Form 339 as agreed to in the Engineering Support Agreement.

· Work with DLA to develop a First Article Testing policy/procedure.

· Provide monthly data regarding total grounding MICAP hours (based on NMCS issues), total non-grounding MICAP hours (base on PMCS) and the top 50 readiness drivers.  

b. DSCR Lead Center for Aviation Weapon System Support Manager (WSSM) agrees to:
· Participate in the System Sustainment Review (SSR) and other meetings that require Supply Chain Manager (SCM) support, at a management level appropriate to the meeting.  

· Coordinate with the E-3 SPO and support (if possible and approved by the E-3 Reduced Total Ownership Cost Working Group) any R-TOC initiative being taken, which could result in a reduction of cost to the E-3 weapon system.  

· Coordinate with the E-3 SPO on issues involving Diminishing Manufacturing Sources (DMS).  

· Coordinate with the appropriate DLA functional organizations to assure customer identified acceleration requirements are worked as expeditiously as possible.  Acceleration requirements will be tracked by the organization issuing the procurement instrument.  

· Provide mishap support to the E-3 SPO for each item they manage.  This support shall be at the request of the appointed mishap board president and may include information regarding item description and specifications and vendor information.  Reporting will be at the discretion of the Board President and provided within the time frame he/she determines. 
· Maintain a table of DoD Activity Address Codes (DoDAAC) in coordination with the SPO/SCM as the basis of reporting customer-focused metrics for DLA support.   
· Focus on improving the availability of hard to CANN items, which create excessive maintenance effort and/or disturb other systems and those that are supply critical.  A list containing hard to CANN and critical items will be compiled by the E-3 SPO and provided to DLA under separate cover.  The goal is to have the hard to CANN items available in supply at all times and to establish/track “get well plans” for the critical items. SPRs will be submitted by the E-3 SPO when appropriate.  

· Jointly investigate with the Engineering Support Activity (ESA) any R&M issue discovered by ESA. 

· Provide to the SSM, on a monthly basis, a listing of National Stock Numbers (NSN) with codes of “V”, “Y” or “J”.  

· Provide a coordinated response (through the WSSM) to the top 50 readiness drivers list as submitted by the E-3 SPO. This feedback will be accomplished through WebCATS. 

· Provide information supportive of a Forecasted Closure Plan and Problem Summary on each of the 50 monthly readiness drivers identified by the SPO.  The detailed information must include data regarding existing problems, as well as short term and long term get-well dates and plans.  “Healthy” or “Well” is defined as: When back orders are cleared and sufficient stock can be maintained on the shelf to satisfy recurring demands as quantified by the quarterly demand rate.  If the supply chain manager has a viable forecasted closure plan, then a get-well date can be established in accordance with this definition of healthy or well.  Information within these plans shall be updated monthly via WebCATS by the appropriate focal point at each DLA center.

3.   Ground Rules for the Performance Assessment Report (PAR):

a. A Performance Assessment Report (PAR) will be used to communicate assessment of both DLA and the E-3 SPO and will be reported annually.  The PAR will be accomplished using AFMC Form 162-A-1 (attached) along with the elements and criteria for assessment described in Annexes A-F of the SLA.  The DLA PAR will be accomplished by the E-3 SPO with signature by the E-3 System Program Director (SPD).  An interim assessment will be reported to DLA semi-annually.  Likewise, DLA will accomplish interim and annual assessments of the E-3 SPO.  The report will contain information that will be available for Official Use Only to SLA signatories, their leadership and associated personnel responsible for administering the SLA.  

b. Prior to the beginning of each period, all of the above measures will be re-evaluated by the E-3 SPO and DLA for feasibility and relevance.  To ensure reasonableness, the ranges used to define the color ratings from green to red will be based on historical performance and SPO/DLA judgement.  The intent of the PAR is to utilize measures that best forecast the health of the managed items.  

c. The E-3 SPO and DLA are committed to work in partnership to resolve sustainment and supportability issues in order to better support the warfighter.  All yellow or red ratings that are the result of factors outside the control of DLA will be annotated and described accordingly.  Likewise, the yellow and red ratings on the SPO/ESA report will be annotated to identify which areas are outside the control of the SPO/ESA.

d. Signatures on this document reflect all elements and criteria are equitable agreements between the parties, E-3 SPO and DLA.  Any changes to the elements or criteria, must be by mutual agreement and will necessitate a newly signed agreement between all parties.  This agreement will be reviewed and updated as required each January.

4.   Data Requirements

a.  DSCR will be responsible for providing the following information:

· Monthly status of customer focused metrics to include:  Logistics Response Time, Supply Availability, and Backorder Data. 

· Monthly WSSM coordinated response to the top 50 customer readiness drivers for DLA managed items.  This information will be provided via WebCATS, giving the customer real-time access.

· All unique/common coded E-3 NSNs.  This list will be provided annually and used to validate weapon systems coding. 

· Monthly listing of National Stock Numbers (NSN) with codes of “V”, “Y” or ‘J”.  

b.  The E-3 SPO will provide the following:

· Annual forecast of recurring requirements (e.g. time change items) for DLA items.  The forecast should be updated/corrected quarterly by Special Program Requirement (SPR) for additional assets and by message for reduction of assets.

· Forecast for non-recurring maintenance tasks (e.g. TCTOs) using SPRs.

· Information as to parts procured outside the DLA Supply system to include fabricated or manufactured parts and those obtained through local purchase.  This information will be provided using Demand History Transaction (DHAs). 

· Annual validation/update of weapon system coding on all E-3 unique/common items in order to allow DLA to properly manage such items IAW stockage policy and to provide support in a timely manner.

· Monthly data regarding total grounding MICAP hours (based on NMCS issues), total non-grounding MICAP hours (base on PMCS) and the top 50 readiness drivers.  This information will be provided on the 3rd working day of each month and will include a list of the specific National Stock Numbers (NSNs) responsible.  Data to be coordinated by the WSSM.

· DLA Form 339 monthly report to the WSSM, listing the 339s received, processed, and the total number on-hand including the case number.  The 339s on hand will be categorized by the age group, i.e., 60 to 90 days, 91 to 180 days, greater than 180 days, and greater than or equal to 365 days.  (This monthly aging report will be broken down by the Priority of the 339 (DLAI 3200.1/AFI 21-405, enclosure 5) and the timeframe in which the response is due.)  

· List of MICAP incidents and hours by cause code.

5.   Elements and Criteria Rating:

a.  Performance Rating:  DLA and Air Force are currently working toward agreement on quantitative metrics regarding supply chain support of weapon systems.  The parameters in this SLA will be utilized until different/additional guidance is issued.  
DLA:  The E-3 SPO will assess the results of DLA in achieving coordinated performance expectations.  MICAP grounding hours, MICAP non-grounding hours and stockage effectiveness indicators for each DLA center (S9C, S9G, S9E, and S9I) will be tracked separately using the ranges identified in annexes B, C, and D and E.  The PAR will be based on an overall DLA assessment using the attached Annex A.

E-3 SPO Rating:   DLA will assess the results of E-3 System Program Office, which includes the performance of the ESA, in achieving coordinated performance expectations. The PAR will be based on the performance metric at Annex F.

b.  Non-Performance Objective Review:  Some elements that are indicative of DLA and SPO support to the E-3 but not included in the PAR process have been identified in this document.  Neither organization will be rated on these elements but progress against agreed to goals will be tracked and reported at the semi-annual interim reviews.  The intention of tracking this data is to provide effective communication between the E-3 and DLA, in partnership, regarding problem/potential problem areas, and to encourage proactive planning by both parties to negate effects of those problems. 

DLA will track and report the following to the E-3 SPO:  

(1) Backorders 

(2) Logistics Response Time (LRT) 

(3) Supply Availability

(4) SPRs:  SPR submission and reject (broken out by category)
(5) SPR Buybacks

(6) DHAs: Number submitted 

6.   Summary

This SLA represents a partnership between the E-3 SPO and DLA that aims to enhance the logistics support, sustainment, and mission readiness of the E-3 weapon system through increased supply chain collaboration.  The ultimate goal of this SLA seeks to achieve a long-term logistics support posture that is supportive of and responsive to E-3 operational mission requirements.  This combined goal seeks to provide the best possible support to the warfighter, programmed depot maintenance activities, operational units and the using command.

7.   OPR for this agreement


a.  ESC/AW

Margo Lord, ESC/AWPE






DSN 478-5720






mrlord@mitre.org


b.
SSM Primary
Jack Boyd, OC-ALC/PSW







DSN 336-3084







Jackie.boyd@tinker.af.mil

c.
DLA

David Huguet, WSSM







DSN 695-3790







david.huguet@dscr.dla.mil
ANNEX A

OVERALL PERFORMANCE PARAMETERS

FOR

 DEFENSE LOGISTICS AGENCY 

(1)  DLA Total Grounding MICAP Hours.  Data will be compiled by E-3 SPO no earlier than the 8th working day of each month.

GREEN:  When total grounding MICAP hours for the month are less than or equal to 1,000 hours 3 or more times during the rating period.

YELLOW:  When total grounding MICAP hours for the month are less than or equal to 1,000 hours 1-2 times during the rating period.

RED:  When total grounding MICAP hours for the month are less than or equal to 1,000 hours 0 times during the rating period.

(2)  DLA Total Non-Grounding MICAP Hours.  Data will be compiled by E-3 SPO no earlier than the 8th working day of each month.

GREEN:  When total non-grounding MICAP hours for the month are less than or equal to 2,000 hours 3 or more times during the rating period.

YELLOW:  When total non-grounding MICAP hours for the month are less than or equal to 2,000 hours 1-2 times during the rating period.

RED:  When total non-grounding MICAP hours for the month are less than or equal to 2,000 hours 0 times during the rating period.

(3)  DLA Supply Availability as contained in the monthly Customer Focused Metrics, compiled by DLA. This is calculated based upon requisitions submitted by the DODAAC’s that are the activities ordering in support of operational and depot level maintenance actions. It is the percent of time that DLA has the item immediately available to ship to the customer when the requisition is received.

GREEN:  When DLA meets the SA goal of ≥ 85% 3 or more times during the rating period.

YELLOW: When DLA meets the SA goal of ≥ 85% 1-2 times during the rating period.

RED: When DLA does not meet the SA goal of ≥ 85% during the rating period.

ANNEX B

PERFORMANCE PARAMETERS

FOR

DSCR-LEAD CENTER FOR AVIATION (S9G)

(1)  Total Grounding MICAP Hours.  Data will be compiled by E-3 SPO no earlier than the 8th working day of each month.

S9G grounding MICAP goal: ≤ 300 hours/month 

(2)  Total Non-Grounding MICAP Hours.  Data will be compiled by E-3 SPO no earlier than the 8th working day of each month.

S9G non-grounding MICAP goal: ≤ 600 hours/month 

(3)  DSCR Supply Availability as contained in the monthly Customer Focused Metrics, compiled by DLA. This is calculated based upon requisitions submitted by the DODAAC’s that are the activities ordering in support of operational and depot level maintenance actions. It is the percent of time that DSCR has the item immediately available to ship to the customer when the requisition is received.

GREEN:  When S9G meets the SA goal of ≥ 85% 3 or more times during the rating period.

YELLOW: When S9G meets the SA goal of ≥ 85% 1-2 times during the rating period.

RED: When S9G does not meet the SA goal of ≥ 85% during the rating period.

ANNEX C

PERFORMANCE PARAMETERS

FOR

 DEFENSE SUPPLY CENTER, PHILADELPHIA (S9I)

(1)  Total Grounding MICAP Hours.  Data will be compiled by E-3 SPO no earlier than the 8th working day of each month.

S9I grounding MICAP goal: ≤ 300 hours/month

(2)  Total Non-Grounding MICAP Hours.  Data will be compiled by E-3 SPO no earlier than the 8th working day of each month.

S9I non-grounding MICAP goal: ≤ 400 hours/month 

(3)  DSCP Supply Availability as contained in the monthly Customer Focused Metrics, compiled by DLA. This is calculated based upon requisitions submitted by the DODAAC’s that are the activities ordering in support of operational and depot level maintenance actions. It is the percent of time that DSCP has the item immediately available to ship to the customer when the requisition is received.

GREEN:  When S9I meets the SA goal of ≥ 85% 3 or more times during the rating period.

YELLOW: When S9I meets the SA goal of ≥ 85% 1-2 times during the rating period.

RED: When S9I does not meet the SA goal of ≥ 85% during the rating period.

ANNEX D

PERFORMANCE PARAMETERS

FOR

DEFENSE SUPPLY CENTER, COLUMBUS (S9C)

(1)  Total Grounding MICAP Hours.  Data will be compiled by E-3 SPO no earlier than the 8th working day of each month.

S9C goal for grounding MICAP hours: ≤ 200 hours/month.

(2)  Total Non-Grounding MICAP Hours.  Data will be compiled by E-3 SPO no earlier than the 8th working day of each month.

S9C non-grounding MICAP goal: ≤ 400 hours/month 

(3) DSCC Supply Availability as contained in the monthly Customer Focused Metrics, compiled by DLA. This is calculated based upon requisitions submitted by the DODAAC’s which are the activities ordering in support of operational and depot level maintenance actions. It is the percent of time that DSCC has the item immediately available to ship to the customer when the requisition is received. 

GREEN:  When S9C meets the SA goal of ≥ 85% 3 or more times during the rating period.

YELLOW: When S9C meets the SA goal of ≥ 85% 1-2 times during the rating period.

RED: When S9C does not meet the SA goal of ≥ 85% during the rating period.

ANNEX E

PERFORMANCE PARAMETERS

FOR

DEFENSE SUPPLY CENTER, COLUMBUS (S9E)

(1)  Total Grounding MICAP Hours.  Data will be compiled by E-3 SPO no earlier than the 8th working day of each month.

S9E grounding MICAP goal: ≤ 200 hours/month 

(2)  Total Non-Grounding MICAP Hours.  Data will be compiled by E-3 SPO no earlier than the 8th working day of each month.

S9E non-grounding MICAP goal: ≤ 600 hours/month 

(3)  DSCC(E) Supply Availability as contained in the monthly Customer Focused Metrics, compiled by DLA. This is calculated based upon requisitions submitted by the DODAAC’s that are the activities ordering in support of operational and depot level maintenance actions. It is the percent of time that DSCC(E) has the item immediately available to ship to the customer when the requisition is received.

GREEN:  When S9E meets the SA goal of ≥ 85% 3 or more times during the rating period.

YELLOW: When S9E meets the SA goal of ≥ 85% 1-2 times during the rating period.

RED: When S9E does not meet the SA goal of ≥ 85% during the rating period.

ANNEX F

PERFORMANCE PARAMETERS

FOR

E-3 SPO

(1)  Processing time for 339s.

GREEN:  When the processing time for 80% of the 339s is within the required timeframe of DLAI 3200.1/AFI 21-405, Enclosure 5 and 50% or less of the overdue 339s do not exceed 60 days past that required timeframe.

YELLOW:  When the processing time for 50% of the 339s is within the required timeframe of DLAI 3200.1/AFI 21-405, Enclosure 5 and 50% or less of the overdue 339s do not exceed 90 days past that required timeframe.

RED:  When the processing time for more than 50% of the 339s is greater than the required timeframe of DLAI 3200.1/AFI 21-405, Enclosure 5 or when the timeframe for more than 50% of the overdue 339s exceeds 90 days past the required timeframe.
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