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INTRODUCTION

This pamphlet will provide a basic understanding of Depot Main-
tenance Interservice Support Agreement (DMISA) policy and
procedures for devel oping, negotiating, managing, and terminat-
ing the DMISA.

The DMISA is governed by the Joint Depot Maintenance (JDM)
Program regulation, OPNAV INST 4790.14A, AMC-R 750-10,
AFI1 21-133(1), MCO P4790.10B, DLAD 4151.16, Logistics, Joint
Depot Maintenance policies of DoDD 4151.18, Maintenance of
Military Material, and DoDI 5000.2, Operation of the Defense
Acquisition System.

The DMISA isaformal agreement similar to a contract whereby
one military Service (the Agent) agrees to provide depot mainte-
nance support for another Service (the Principal). It may also be
used when a Service is the Agent and another federal department
agency or element thereof isthe Principal.

Typicaly, DMISAs are established to cover depot maintenance
and related support functions for weapon systems, equipment end
items, systems, subsystems, components, or commodity groups.
Note: DMISAs, which should be used only to assign workload,
are normally established for 5-year periods with mandatory an-
nual reviews, except for Service workload competition assign-
ments.

Each Military Service and Department of Defense (DoD) Agency
isresponsible for programming, budgeting, and funding to sup-
port the interservice arrangements to which it is party.
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ROLES AND RESPONSIBILITIES

PRINCIPAL: The military Service(s) or federa department or
agency receiving depot maintenance support from the Agent.

PRINCIPAL COORDINATION REPRESENTATIVE(S): The
representative designated by the Principal to develop and coordi-
nate with the Agent the specific type and amount of support re-
quired.

AGENT: The military Service(s) responsible for providing depot
mai ntenance support to the Principal.

AGENT’'S COORDINATION REPRESENTATIVE(S): Therep-
resentative designated by the Agent to develop and coordinate
with the Principal the specific type and amount of support re-
quired.

DEPOT: The authorized activity or facility that performs or will
perform depot level repair of an item.

MAINTENANCE INTERSERVICE SUPPORT OFFICE
(M1S0): The office responsible for developing, negotiating,
managing, and terminating DMISAs for a command/center/
agency.

MAINTENANCE INTERSERVICE SUPPORT MANAGE-
MENT OFFICE (MISMO): The office within each Servicere-
sponsible for implementing depot maintenance interservice policy
and procedures. The MISMO also assists with resolving disputes
between Servicesinvolving DMISA issues.

Note: A current directory of JDM points of contact, including MISMOs, MISOs
and JDMAG personnel is available at the JDMAG web site, https://
www.jdmag.wpafb.af.mil.



THE STANDARD DMISA

Appendix F of the Joint Depot Maintenance Regulation contains
the format for the standard DMISA. Commonly referred to as the
DMISA “boilerplate,” it isagood starting point for developing a
DMISA. The boilerplate istailored to meet the needs of the Prin-
cipal and the Agent. While the entire boilerplate istoo lengthy to
appear in this pamphlet, pages 7-9 show the standard table of con-
tents (Figure 1).

The DMISA consists of the four primary parts described below:

e« TITLE AND ADMINISTRATION INFORMATION. The
beginning section covers information on administering the
document. It includes the cover or title page that identifies
the DMISA number, workload covered, the partiesto the
agreement and their signatures; the table of contents; a record
reflecting periodic reviews; the list of activities/personnel who
received a copy of the DMISA; apage for listing deviations
from the boilerplate; and a record of specific changesto the
DMISA sinceit wasinitialy signed and implemented.

e« SECTIONI. TERMSOF AGREEMENT. This section ad-
dresses the specific support conditions agreed to by the
DMISA parties. It includes the purpose of the agreement
(description of the equipment and its support); the authority
for the agreement; effective dates of the agreement; termina-
tion requirements (including the number of days for which
notification must be given); periodic review (when the agree-
ment should be reviewed for continuation, modification, or
termination); the DMISA coordinators for both the Principal
and Agent and their responsibilities for DMISA administra-
tion; and liaison representation. It also addresses contact with
the repair facility and contract administration.
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APPENDIX F
DEPOT MAINTENANCE INTERSERVICE
SUPPORT AGREEMENT

SECTION I -TERMSOF AGREEMENT:

Sk wdpE

© © N

Purpose
Authority
Effective Dates
Termination
Periodic Review
Coordination Representatives and Responsibilities
a Agent
b. Principal
Liaison Representatives
Contacts with Agent's Repair Facility
Contract Administration
Specific Provisions
a. Support Required
b. Program Data
(1) Immediate Y ear Requirements
(2) Projected Requirements
(3) National Emergency Requirements
(4) Specia Engineering Support
(5) Failure Analysis Reports (FARS), Teardown
Deficiency Reports (TDRs), and Disassembly
Inspection Reports (DIRS)
¢. Man-Hour/Flow Time/Cost Estimating
d. Work Specifications
(1) Statement of Work
(2) Technical Data
(3) Bill of Materia/Material Requirements List
(4) Configuration Management
e. Quality Assurance
f. Economic Repair Limitations

Figure 1




APPENDIX F M aintenance Depots
DEPOT MAINTENANCE INTERSERVICE

SUPPORT AGREEMENT USMarine Corps
0. Reusable Containers
h. Costing Maintenance Center, Albany
i. Funding http://www.ala.usmc.mil
j. Billing
k. Reports Maintenance Center, Barstow
|. Personnel Spaces https://www.bam.usmc.mil
m. Security
n. Safety

0. Other Support

SECTION Il - MATERIAL SUPPORT: USAIr Force

1. Proceduresfor Shipment

a. ToAgent ' _ o Aerospace Maintenance and Regeneration Center
(1) Agent s Repar Activity http://www.dm.af .mil.amarc/
(2) Packaging
(3) Markings Cr ;
o yptologic Systems Group
b. To Principal https://cpsg.lackland.af.mil

(1) Location/Consignee

(2) Shipping Authority _ o

(3) Packaging Instructions Ogden Air Logistics Center
(4) Specia Markings http://ww.hill.af.mil

(5 Method of Transportation

(6) Transportation Fund Citation Oklahoma City Air Logistics Center
2. Production Support https.//www.tinker.af . mil
3. Emergency Repair Provisions
4. Item Accouqtabi lity Warner Robins Air Logistics Center
5. Depot Material Support https://www.mil.robins.af .mil

a. Jointly Used/Jointly Managed Items
(1) Initial Pipeline
(2) Follow-on

Figure 1




M aintenance Depots

US Navy

SHIPYARDS:
Portsmouth Naval Shipyard
http://www.ports.navy.mil

Puget Sound Nava Shipyard
http://www.psny.navy.mil

WARFARE CENTERS:
Naval Surface Warfare Center Crane Division
http://www.crane.navy.mil

Naval Undersea Warfare Center Division Keyport
http://www-keyport.kpt.nuwc.navy.mil

NAVAL AIR DEPOTS:
Naval Air Depot Cherry Point:
http://www.nadepct.navy.mil

Naval Air Depot Jacksonville
http://nadjx.navy.mil

Naval Air Depot North Island
http://www.nadepni.navy.mil

APPENDIX F
DEPOT MAINTENANCE INTERSERVICE
SUPPORT AGREEMENT

Joint Support Items
Peculiar Items
Repairable Items
DLA, GSA, and Other Material
Modification Kits
Material Support Procedures
h. Items Missing on Inventory
6. Support Equipment
7. Material Source Changes
8. Termination Assets Disposition
9. Ciritical Alloy and/or Precious Metals Recovery
10. Use of Exhibits

Q0o o

SPACE AND NAVAL WARFARE SYSTEMS COMMAND DEPOTS:
Space and Naval Warfare Systems Center, Charleston
http://sscc.spawar.navy.mil

Space and Naval Warfare Systems Center, San Diego
http://spawar.navy.mil

Figure 1
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Specific provisions for support and related exhibits
begin in paragraph 10. This section covers the support
required of the Agent/depot; the data the Principal will
provide, including requirements for the immediate
year, severa out-years, national emergencies, and spe-
cial engineering support; and repair related reports.
Also addressed are the data provided by the Agent/
depot, such as estimates for man-hours, flow-time, and
repair costs;, work specifications; quality assurance;
component economic repair limitations; reusable con-
tainer support; costing, funding; billing; reports; per-
sonnel spaces; security; safety; and other support re-
quirements.

POINTS OF CONTACT

M aintenance Depots

US Army

Anniston Army Depot
http://www.anad.army.mil

Corpus Christi Army Depot
http://www.ccad.army.mil

L etterkenny Army Depot

e SECTION II. MATERIAL SUPPORT. The next important
part of the DMISA addresses the following specific proce-
dures for material support.

http://mww.l etterkenny.army.mil

Red River Army Depot

Procedures for shipping and receiving material be-
tween the Principal and the repair activity, including
addresses and instructions on packaging and marking.

Procedures for emergency repairs, asset accountabil-
ity/visibility requirements, and asset disposal and con-
demnation procedures.

Depot material support procedures (for example, ro-
tatable pools and modification kits) and support equip-
ment (common and special).

Material source information (for example, piece part
requisitioning).

Procedures for disposing of assets upon termination of
the DMISA.

Recovery of critical alloys and precious metals.

10

https.//www.redriver.army.mil

Tobyhanna Army Depot
http://Tobyhanna.army.mil

US Navy

SHIPYARDS:
Norfolk Naval Shipyard
http://www.nnsyl.navy.mil

Pearl Harbor Naval Shipyard and Intermediate Maintenance Facility

http://www.phnsy.navy.mil
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INTERSERVICE MATERIAL ACCOUNTING
AND CONTROL SYSTEM (IMACS)

IMACS isacomputer based management program that was de-
veloped to improve the speed of processing and managing the
DMISA. For additional information on IMACS, contact the
IMACS program manager, OO-ALC/LGNP, DSN 775-2958,
Website: http://www:.hill.af.mil/imacs.

DMISA TRAINING COURSE

The DMISA training courseis for M1SOs, managers, and others
who prepare, review, negotiate, and manage DMISAs. It also

hel ps those who do not work directly with DMISASs by defining
the roles, responsibilities, and relationships of the various players
involved in DMISA policy/procedures.

This courseis available online at the IDMAG Website:
https://www.jdmag.wpafb.af.mil.
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EXHIBITS. Exhibits are used to detail support requirements
and to specify procedures above those provided in the boiler-
plate. They are amajor means of tailoring the DMISA to fit
the needs of all DMISA parties. Every DMISA has a Use of
Exhibits page, which lists all potentia exhibits and indicates
which of those apply to and, therefore, are a part of the par-
ticular DMISA. Figure 2 on page 13 shows a sample Use of
Exhibits. The exhibits are described as follows.

Exhibits | through I11 identify and quantify the itemsto be
supported for the current year and several out years. Use
of these depends upon whether the Principal considers the
repair program to be major (for example, a helicopter) or
minor (for example, components of the helicopter). These
exhibits are laid out by line item so the Principal can pro-
vide workload requirements in quantities to the Agent/
depot for workload planning and, conversely, so the
Agent/depot may provide to the Principal estimates of the
man-hours, flow times, and repair costs (labor and mate-
rial) for each item.

Exhibit IV is used to identify and quantify projected pro-
duction requirements needed by the Principal in the event
of anational emergency.

Exhibit V isused if there were any special engineering
support to be provided by the Agent’s repair facility.

Exhibit VI identifies all material requirements (including
source of supply) the repair facility needs to accomplish
the work.

Exhibits VII-A through VI1-C provide the statement of
work, work specifications, technical requirements identi-
fied by lineitem, and quality assurance provisions.
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Exhibit V11 provides parametersin the event a product-
oriented survey (POS) needs to be conducted on the qual-
ity system employed by the depot.

Exhibit I X specifiesjoint operating procedures for con-
figuration management.

Exhibits X-A and X-B cover reporting requirements. All
reports required of the Agent/depot must be listed on Ex-
hibit X-A. X-B containsthe format for the standard
monthly production report.

Exhibit X1 alows the Principal to specify unique safety
requirements.

Exhibit X11 identifies any requirements for special mark-
ings the Agent or depot must use before returning com-
pleted items to the Principal.

Exhibit X111 identifies shipping instructions for providing
repairable items to the repair facility and for returning the
completed items to the Principal.

Exhibit X1V identifies special preservation, packaging, or
packing instructions.

Exhibits XV-A through XV-C identify rotatable pool re-
guirements, modification kits, and other material support
procedures.

Exhibit XV1 addresses production equipment or tooling on
loan to the repair facility and their disposition upon termi-
nation of the DMISA.

Exhibit XV11 reflects special and non-engineering related
support, such as field teams.
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e lack of Principal-provided piece parts.
The procedures for terminating a DMISA follow:

a. Theinitiating MI1SO will coordinate with the Service
MISMO in writing prior to notifying the counterpart M1SO of the
intent to terminate a DMISA.

b. Theinitiating Service MISMO will consult with in-
volved MISMO(s) to determineif termination is appropriate and
advise theinitiating M1 SO of appropriate actions.

c. Theinitiating MI1SO will notify the counterpart MISO in
writing if the DMISA will be terminated.

d. The Principal will develop the draft termination plan, in
coordination with the Agent and provide a copy to the MISMOs
and other interested parties. The plan, which must be completed
within 30 days of notification of termination, must address the
status of funds; disposition of assets, including work awaiting in-
duction, work in process, work awaiting parts, and prepositioned
spares; disposition of material; disposition of equipment and tool-
ing provided by the Principal; billing closeout; training and other
assistance the Principal requires from the Agent; and the plans for
obtaining anew DSOR, if required. The Agent MISO identifies
costs and impacts to the workload program and resources.

e. The Agent reviews the draft termination plan and negoti-
ates actions, costs, milestones, and responsibilities with the Prin-
cipal for inclusion in thefina plan. The Principal preparesthe
final plan and distributes copiesto the MISMOs and other inter-
ested parties. When all milestones are compl eted, the Principal
MISO notifies all addressees in writing that the DMISA has been
terminated.
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The "Change" page documents changes that are required after the
initial DMISA isin place and as aresult of renegotiations.
Changes in the workload quantities (Exhibits I-1V) do not need to
be included on the "Change" page, since these quantities can
change more frequently than by fiscal year and during periodic
review.

The DMISA must be reviewed at least annually to determine
whether it should be continued, modified, or terminated. Any
changes to the DMISA must be renegotiated and approved by
both the Principal and Agent after it has been signed. Changes
will be documented on the “Periodic Review” and “ Change”
pages of the DMISA. Signatures on the “Periodic Review and
Change’ pages constitute acceptance and approval. The Agent
will distribute the revised DMISA to all affected parties.

Figure 3 on page 15 depicts the DMISA process.
PROCEDURES FOR DMISA TERMINATION

The option of termination is the vehicle used when the depot sup-
port is no longer required by the Principal from the Agent. For a
number of reasons, it may become necessary or desirable to ter-
minate the DMISA (for example, if the DMISA has run its com-
plete course and the requirement for depot support no longer ex-
ists). Onrare occasions, it may be beneficial or desirable for the
Principal or the Agent to terminate the agreement prior to com-
pletion of the planned period of support.

The Principal may terminate because of the Agent’s

e excessiverepair turnaround time within hisor her facility,
e highrepair costs, or

e poor product or process quality.

The Agent may terminate because of the Principal’s

e lack of assets generating as scheduled or forecasted,
o continued lack of funding, or
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PROCEDURES FOR
DEVELOPING, NEGOTIATIONG, AND DEVELOPING A DMISA

The Principal contacts the Agent and receives the Agent's accep-
tance number assignment. The Principal determines support,
workload, and technical requirements and coordinates with the
Agent to ensure adequate depot maintenance resources are avail-
able to support the DMISA. The Principal then drafts and for-
wards DMISA requirements and associated exhibits to the Agent.

USE OF EXHIBITS

NOT
APFPLI- APFPLI-
EXHIBIT CABLE CABLE

| SCHEDULE & COSTS - Major Programs

11 SCHEDULE & COSTS - Minor Programs

I11-4 PROJECTED REQUIREMENTS - Major Programs
I11-B PROJECTED REQUIREMENTS - Minor Programs
I11-C PROJECTED REQUIREMENTS - Pending Capability

v NATIONAL EMERGENCY REQUIREMENTS
W SPECIAL ENGINEERING SUPPORT
W1 BILL OF MATERIALMATERIAL REQUIREMENTS LIST

WVII-A STATEMENT OF WORK

VII-B  TECHMNICAL DATA LIST AMD
LINE ITEM CROSS REFERENCE

WVIT-C QUALITY ASSURANCE REQUIREMENTS

W11 PRODUCT ORIENTED SURVEY PARAMETERS

IX JOINT OPERATING PROCEDURE FOR
CONFIGURATION MANAGEMENT

XN-A LIST OF REPORTS

X-B MONTHLY PRODUCTION REPORT

X1 SAFETY

X SPECIAL MARKINGS

XIII-1  SPECIAL SHIPPING INSTRUCTIONS PART |

XIT-IT SPECIAL SHIPPING INSTRUCTIONS PART 11
XII-1II SPECIAL SHIPPING INSTRUCTIONS PART LI

XIv SPECIAL PRESERVATION, PACKAGING
AND PACKING INSTRUCTIONS

XW-A  ROTATABLE POOL REQUIREMENTS

XW-B MODIFICATION KITS

XW-C OTHER MATERIAL SUPPORT PROCEDURES

MVl TOOLS AND EQUIPMENT

NVII OTHER SUPPORT (NON-ENGINEERING)

Figure 2
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If applicable, the Agent coordinates with the local Defense Distri-
bution Depot (DDD) for inclusion of the DDD cost of support to
the draft DMISA. The DDD reviews the Principal's require-
ments, primarily identified on Exhibits X1, XII, X111, XIV, and
XVII. Defense Logistics Agency (DLA) cost is the total cost of
support, by lineitem, on Exhibits| and Il1. The Agent completes
the depot requirements, cost data, and flow time information on
the workload exhibits and returns the draft DMISA to the Princi-
pal.

Negotiations begin between the Principal and Agent regarding
costs, workload scheduling, priorities, support, materials, trans-
portation requirements, and so forth. The negotiation may be
simple or complex depending upon the system’s complexity and
the required levels of repair or overhaul. A formal negotiation
meeting may be held to resolve outstanding issues before the
DMISA is mutually agreed upon. If DDD support or cost areis-
sues, the DDD must attend. The Agent documents the agree-
ments and actions assigned during the meeting. The Principa
tracks actions to ensure successful completion of the negotiations.

When both parties agree, the Principal prepares and signs the final

DMISA and forwards it to the Agent for signature. When
DMISA workload is at an organic maintenance facility, the depot
commander, or the designated representative, will aso sign the
DMISA. The Agent may aso request the DDD sign the DMISA

cover page acknowledging the DDD's support commitment. Prin-

cipal and Agent signatures on the cover page of the DMISA con-
stitute approval and acceptance of the terms.

The Agent publishes and distributes copies of the DMISA to all
interested parties. Distribution includes, but is not limited to the
Principal, Agent, depot, MISMOs, and IDMAG.

The depot ensures the facilities, personnel, material's, equipment,
and so forth, are ready to support the DMISA workload.
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PRINCIPAL
DETERMINES
TECHNICAL
REQUIREMENTS AND
WORKLOAD/
COORDINATES
WORK SPECIFICATIONS
WITH AGENT

PRINCIPAL FINALIZES
DMISA AND

PRINCIPAL DRAFTS
DMISA/FORWARDS
TO AGENT

AGENT COMPLETES
DRAFT DMISA
AND RETURNS
TO PRINCIPAL

A 4

PRINCIPAL & AGENT
NEGOTIATE
DMISA

A 4

FORWARDS TO AGENT
FOR ACCEPTANCE

Y

AGENT ACCEPTS,
PUBLISHES AND
DISTRIBUTES
DMISA

A 4

DEPOT
MAINTENANCE
PERFORMANCE

BEGINS

A 4

DMISA REVIEWED
ANNUALLY AND
RENEGOTIATED

AS REQUIRED

DMISA ISTERMINATED
WHEN REQUIREMENTS
END OR FOR CAUSE

Figure 3. The DMISA Process



