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Over the p,~ S t S('wral months. I've deveiopeJ .~ d.:~per llndel>t~nding or t he challcngl's .lnJ 

opportlillit ics .,he.ILl to r ollr Army. \'i!c :Ire the rnO~1 clpable :llld decisivc Arm)' ill 1 h(' world . \,(It have been 

at war fiJI" tell )'e:lrs-Aeti l'c, G uard , Reserve. Opcr;ui ng Force, Gcnerating Force, AI'I11 )' Civilians, ,lIlei our 

Families. As we ~ tl'p ofrlOgCthcr and look to the fmurc. rny commit rnc1l1 to el'('r), Soldkl'. C ivilian and 

F.unily Member serving to(/.I), i~ Ihal we will rem:lin thc lx'sl Arm y in the world. In Ihis pamphlcl. [ sh:m: my 

dlOlIghts about what we nl"ed to do to live up 10 that cormnit1llenl. 

Sccrelary or the Army rYIcH ugh ~nd I [I :I \"(' panncr(·J in ti l is dliJrl. \'Vithill thi ~ p'lIllphlet is our 

shared vision orTh.' Role or t he AI'I1I )'. an(1 tog('\hl' l' we h:lI'c eST.lbl islKxl 2020 as our pl:mning llOriwn. 

Leaders ,11 ('wr), levclwi ll have a rolc in cre:l1ing lht Arrny described in these pag.'.,. In particular. 

S('nior Milil,lry COll1l1l.lnde rs and til(' Dep:lrtmelll orthe Army St:lfT will ])('ed 10 work do~cly wiTh the 

A~s i st:lllt Secret:tries of the Army and Ollr Senior ExeCliti l'~ C il' il iam to :tchie\'c our object ives. 

1 do nOI \\/;1111 Ihi ~ effort to creale :IJditioll:11 process. R:llher. inili.uin'.s will Ill' illl egrat e<:L (racked, 

~nJ hrollght 10 reco nlll ll'nd.uion th rough fhe Arm)' C 'Imp;lign Plan and Army Syndlroni ~'lljon ~ k<:ting prior 

10 being presclIIl'Ll to ,he $ecfCury or the Army for dccbion . 

This work will bc intcgr:Hc<1 with o ther oil-going work including bUI nOl limilC\110 Gt'II t' r:ning 

Force Rdorm . Arm)' AC(]lIi ~ ition Reform .. md Force M.m,lgcmclH Review. 

It is the image on .he covcr of this p:lmphll,t th:1I IIlIl ~I guide and inspire liS, StJlllil' r~ doillg what 

thei r N:lI ion a~ks who tfilSt e:lell other wilh thei r livcs :Illd trust li S wilh dll'ir fUlm('. 

\'(Ie will nOl let ,hem down. 

I :HlI proud!(l ~erve with YOll. 

Martin E. Dempsey 
General. United StateS Army 
37"' Chiefof Siaff 
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Guidance 

Role of the United States Army 

The United States Army is America's SO il S and daugh

ters, men :lnd women of courage ;Jnd character, and 
leaders of conseq uen ce - bonded together in a Profes

sion of Arms - organized , [r'lin ed. and equ ipped to 

be the most decisi ve land force in the world . At the 

Nation's c:ll1, we will [:Ike all ally missio n, anyti me, 

anywhere, bar" norhing. \Xfe arc a clear symbol {)( na

tional resol ve and commirment. From starr to finish , 

in the lead or in suppOrt, we rern,rin ready ro shape, in 

Ruencc, engage, deter, and preva il. We are the strength 
of the Nation . 

Our Path Forward 

'.:j./e wlil provide whatever it rakes to achieve the 

Nation's objecti ves in lh e currCiH fi ghr. AI' lh e sa me 

rime we wi ll develop a sha red vision to build [he Arm y 

of 2020- designing and preparing units, d eveloping 

Soldiers, and grow ing leaders to win in an incrc:ls ingly 

compel'iri ve learning e nvironment. \Xle will maste r the 

fundamentals of war but remain ycrs:Hilc and adapt

:lble to ally rask o ur N:Hion may call upon us to per

form. \X'e will maintai n our srrong co nnecrion to o ur 

broad and diverse Republic and be good stewards of its 

resources. Through Slllart chan ge, we will becollle morc 

ca pable and provide our Nation the options it will re

quire in an uncertain future . W/e will sllcceed becallse 

Ann)' leaders are engagtxj, empowered , and accol llltabic. 

"Once we hove 0 wor there is only one thing to do. 

It must be won. For de feat brings worse things than 

any that can ever hoppen in war." 

- Ernest Hemingway 
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Building Blocks: Trust, Discipline, Fitness 

\Xlhcn we deploy, we c:I n requ isition !learly everything 
we need. \Y/e Ca nnOI requisit ion trusr, discipline. :l1ld 

fitness. Th ese q ll:l lirics have ro exist in every unit and 
in evcry Soldier of our Army all the rime. Everyday we 
should ask ourselves if we arc doing enough to con trib
me 10 a dirn:lIc of trust, clbure the discipline of our 
soldiers, :lnd inc rC:lSC the fitness of dlC force. 

Imperatives for Success 

Our Army must accomplish any assigned task. Stated 

more precisely. we I11USt WI N. Ours is a profession in 
wh ich we C;UlnOl ;lnJ will not accept a nything less. In 

raday's co mplex , rapidly changing, and increasingly 
cornpetLrt vc environment, we must LEARN - ElMer, 
bell e r, and mo rc deeply than o llr competitors and 

adVCrs,lries . As we lelrn. we Illust FOCUS. 'rhe tlll 

pcradvc 10 foclIs dernands (hal we identi /); rhe 1110S1 

important skill s and f:l.sks in OUf particular special ties 
and the n seck \0 tfuly m aster them. \'<Ie m lls t ADAPT. 

W/c must be th e Army rh e Nation needs us (0 be. This 
means \w tIlliSt expect and embrace change. \ 'V'IN

LEARN.FOCUS-ADArT. These are O Uf impcr;ui vcs. 

Learn 
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Focus Areas 

Over the past decade, ou r Army 11:15 perfo rmed SlI 

perbly in rhe rnO~ l difficult cl1 virOnrnclHs imaginable. 
Through it all, ou r Army remains th e 1110SI capable :Illd 
decisive bnd force in the world. However. :ls:J ic:1rnillg 
o rga niza tion and after len years or war, rhe Secrcr:JrY 
o f the Army has rcframed Ollr rolt· as an Army :l1ld has 
Sl' t a clear path forw:u'd for inst itutional :adaptat ion to 
realize his vision. In turn . I ha w b.rabJished nine focll~ 
:lTcas that will serve as the fo undation from which we 

will deliver the S('cret:t ry of the Army's vision . 

T he Natio n: The Army exists to serve (he Nation . As 
our primary responsibility, we remain prepared (0 fight 
011 the Nati on's behalf. bur we Jiso seck to provide our 
N:l!ion's leaders widl the broadest possi ble number of 
options in deal ing wil'h a co mpl ex 2 1" Ce nrury security 
environmenr. \'Ve work collabo ratl vcly with the oth er 
instru melHs of national power- polit ica l, diplomatic, 
information, economic- because we arc :11 our best 
as a Nation when each of these inslruments of power 
brings it s uniqu e c lpabi lities to b(,:11" o n a problem . \'Ve 
can lead or we can suppo rt. \'Ve reRecl lh e Nation's ri ch 
diversity and val ues . and our cOllll11iullCIH ro a mis
sio n is a clear symbol of America's rcsolv('. \'Vi ,hin this 
focus area, we wi ll look to 2020 and ('x,lmine our roles. 
miss ions, and capabi litil's ro ensure wc are bui ldin g the 
Artn}' the Natioll needs. \'Ve will rei nforce OUf reput ;l ~ 

lion as good st("\v:JI"d~ of the Nation's [·cso urces and rc~ 
main accountable to o ur appoin ted civi li an leadership, 
the American peopl e, and their elec ted represcnrativcs. 
W ithin this foc lls area we wil l work aggressivd y to en
~ure we remain firm ly "connected" to America. 

''When we assumed the Soldier, we did nor lay 

mide the CItizen." - George Woshington 

TheJo il1t Fight: Just as we ar,· .It Ollr best when work~ 

ing in conct·n wi dl thc orher n:ll ion:ll instrllTl1ellt~ of 
power. we :l re :It Ollr best when opcf;ltingas p:lrt of the 
Joint Team. \YJe will build our Arm)' to meet the llel·J s 
of combat:lIlt CO lllm:Jnders. In so doin g, we mUSt cre
ate as much ve rsa tility as poss ible ~o that we ca ll adapl 
when it becomes necessary. \X1ithin this focus area, W(' 

will exa mine uni t designs, dete rmine the best mix of 
capabili ties and station ing concepts b~twccn ,he .lelive 
and reserve com ponents, and improve ,lecess to thoS('" 
capabiliti es to achi cve a great'· ,. degree of vers:ltilit )' alld 
ad,lptabiliry wi thin our Army. 

Tile Professio n: The Arm}' is a profession in a un ique 
and impo rtant trust relationship wi th each other and 
with the Nation. \YJe are currently in ,I cam paign of 
learning about Ihe skills, knowledge. attributes .. lIld 
behaviors th:\I should define us as a profession, \'{Iithin 
this focus ;1I"!~:I . wc will work 10 underst:lIld th e impact 
of rhe past [cn ),C:ltS of wa r on us. \'Vc will examine our 
policies and strat cgies LO ensurc tl1:u th~y enhance our 
sense of belongi ng to the profbsion ,md contribut e to 

Ollf development as professionals. 
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The Army Famil y: \Y./e arc one Army: acti ve :Ind 
reserve component Soldicrs. Civi li:llls, Families, our 
Wounded :lnd o ur Gold Star F:Hnilies. O ver th e pasl 
lell years, we have lea rned a great deal about what this 
large and diverse " Family" needs, :llld we musl cOl1lin
lie to lea rn. \Y./ ithin this focus area, we will iden t if}' the 
menu of aCTi vities Ihar currendy exist to su ppon the 
Army Family. assess where there are gaps and red un 
dancies, measure out comes, prioritize progr:lms and 
reso urce those progr:11l1 s producing th e best resulrs. 
We will recommi t to .he Army Family Covenant and 
co nrinue to bui ld resiliency across the force. \Vle wi ll 
keep fa ith with our Wound<.:d and Gold Star Famil ies. 
To ensure consistency and man:lge expecrations across 
the Army, we will est:lblish COllllllon levels of suppOrt 
:It POSTS, camps, and staTions, as well as for those indi 
vid ual s who are not supponcd by a local installatio n. 

Leader Development: The Army is the N:ll ion's pre
emin ent leadership ('x pl'rience. This is true I10T only 
beca use of the n:sponsibil i ti es and aurhori ti l;S we in vest 
in our leaders while deployed. but also because of rl ll' 
in vest ment we make in their development throughout 
their career. \Y./ ithin this foclls ~I rea. we will eX:l1ni nc 
our leader developmcill sna ft'g)' to ensure t h,1 1 we haw 
dea rly idt'nrih(·d ,he knowledge, skills. and att ributes 
necessary for ,he l e:tder~ of Army 2020. \Y./e will eX,Hn~ 

int' ollr training and ed ucation programs to a.)sess our 
ability TO produC<.' the~e le;lders. \Vle will examine our 
personnel policies 10 ensurc that th ey contribute to the 
Army leadership expericnce. 

NLeadership is inrangibJe, and therefore no weapon 

ever designed can replace it." - Ornor Bradley 

Miss ion Command: Mission Command is our w:lTf
ighting fun ction that integrates the an and science 
of command by building a trust rebtionship among 
IcadeTs, empoweri ng them through the decelltr:lliza
lion of capabi liti es. and holdin g them ~lCCOIlIH:lb l l' for 
th e creation of a sharcd understand ing of the opera
tional en vironment from the bonom-up as well as the 
top~down. \Y./ithin th is foclis arca we will examinc our 
leader develop ment slr..llegies, Ollr organi74'1tioll .• 1 dc~ 

sign, and oLir modernization programs to ensure that 
they slipporr and produce the out comes we sl'Ck in t h;~ 

key warfighting fUllction. 
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T he Squati: \'\Ie seek ro overmatch our pOlenrial aJ
vcr!>:uies at cvery (.'chelon. In assessing our abil icy to 

overmatch, we tr:ldirionaliy view the force from the 
top-down. Howev('r, as we build Army 2020. we will 
begi n by lookin g at the force from rhe bOHom-up with 
the sq uad as the found:nion. \'\Iithil1 this focus area, 
we will eX:!nline th e required capab ili ties at the squad 
level 10 achieve overm:nch including but 110( limited 
to lethal i£)'. mobility. :lCcess to infor111:u io n, emerging 
power and energy dema nds, protcct ion, and sustai n
ment. \Ve wi ll also explore opt iolb for improving our 
abiliry 10 train sq u:ld s both at home Slarion and at the 
co mbat rr:lining Cl'l1\ers. 

,t-

The Human D imension: \Ve arc :Irl Army of men 
and women who h:lve demonst r.lted incredible re
solve through ICI1 ye:lrs of conAie!. \Vt' havc all bee n 
al war for ten y"ars-Act ive, Guard, Reserve, Operat

ing Force, Gen
era ting Force. 
Army Civil ians, 
and om F:llni
li('s. During 
Ih:!1 time we 
have learned a 
gre:n deal about 
how the physi
C II. cmOl ional, 
cogni live, spin
tual. and social 
dimensions of 
human nalUre 
int eract to de
fine (he Hu
man Dimen
sIon of servin' 

in our Army. \Xle must continue 10 learn. \Vilhin 
this foclls area we will prolllOie proponenc)' for !ll(' 

Human Dimension with the goal of delermining 
whedler Wt' have the right programs in place and th:\( 
these progr:tm~ :Ire properl )' illK-grated 10 <Iddr~'~s 

the known :lnd emergin g challcngl'~ to the Hum:Ul 
Dimension of our Army. 

21 " Century Training: In the mid-80s. till' Arm}' 
ex perienced :I revolution in tr., ining bu ilt around di~
ciplined training ma nagemem , Ihe Af(er AClioll Re
view, :l nd the Co mbat Training Cenler~ . \Xlhile theH' 
three aspects of ITa ining willl'ndure, we seek another 
revolution in training. \Vithin this focus area. we will 
exam ine how new learning technologies Gill provide 
H;lining;1( the poim of n~d. \Vt' wi ll exa mine how we 
can repliGHc the complexities and uncenainries of the 
cOnlemporar)' operating environmen t in ,he in~ti!ll

tiollal schoolhouse. al hOl11 e sr:uiOIl. and at th e Com
bat Training Ct: nters. Our training IlllLSt prepare indi 
vidua ls, leaders, and units for both tilt' combined :H1m 

man euver ,mel wide area ~ecurir}' core competcnccs. 
T herefore. we will idenlif)' ;lIld then focus on achieving 
mastery of a limit ed number of tasks fund;ull{·tllal 10 

each. We will seek betrer ;lIld morc afforcbble dri ver~ 

capable uf creati ng co rnrik:x t~llvil"()nmC!HS and rt'alis
tic scenarios for tr:lining eVClltS, cll.l llengt' our trainin g 
support comlllunity 10 develop more ilHcresting and 
realistic interactive simulatio ns, examine (hc potemial 
in multipla),cr on-li ne g:unin!;, crea te e:lsil}' accessible 
and rel evant applicat ions. and we will explore tlw ad.lp
ration of lntelligeno: Surveil lance and RcconnaisS,I net' 
( ISR) platfor1ll~ currelHly used in-Ihea ter to t'nh,uICc 
horne sta tion tr:lining, 
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Portfolio of Initiatives 

The Nation 

I . Connection Between the Nat jon and the Army: \VIe wi ll assess ollr current posHl n: :lIld eSTablish gO:lls for ollr 

flU ure relationshi p with the ;1I;on. This work wi ll consider adaptations to existing progr:lllls and [he intoduction 

of new "Soldier· for-lifc" initiatives leveraging ou r active and reserve cornponcnrs. (Lead: DAS: Suppon: G -l, 
TRADOC, NCB, OeAR.) Decision NL.T Dec 11 . 

2. Stewardship of National rk~Qurccs: We will co ntinue to b,' good srcward~ of public resources by develop ing force 
SIrUClUrc, size, and capability alre rn :Hivcs thar will allow the Arlll}' to provide ollr n:u ionallc,lders the land power op
tio ns they require for th e future joim force wi thin a r..UlgC of projected rcsQu Tcing level:.. (Lead: G-3/S/7: Su pport: 

TRADOC, FORSCOM, AMe, C~8, NCB, OCA R) Dec ision NLT Nov 11. 

3. Accountability: \Y/e will review our objectives and measure progress in achieving them [Q ensure w(." meet 

congressi onally- mandated "aucli tabililY" standards by 201 7. \Vle will urilize an auditable, irHegr.mxl system to full y 
assess perfo rmance and COStS, thus empowering leaders at all levels to defe rmine th e trw.: COSts of operations and the 

resources th 'lt affect budgcts. (Lead: G-8; SuppOrt: C-3/5/7. AMC. PAE) Recommendations N LT Dec I 1. 

4. The Enviro nment: \Y/e will suppOrt and lea rn from the nel-zero pilor programs and seck 10 r.lpidl y irnplemem IX'sl 

pr:lCtices from co ntingency base camps and Ihe ban lefidd to o ur insl"all:uion power proj{'ction platforms at home. 

( Lc:ld: G-4 ; SuppOrt: ACSI M. AMC. G-8) Reco mmendat ions NLT Sep I 1. 

5. Uniforms and the Army Brand: We wi ll examine modifi cation s [Q rhe wea r and appe.lt":ln ce of rhe Arm)' uniform 
ro promote an Arm)' brand that rcAecrs the professionalism, e~pril des corps. and the honorcd traditio ns of our Arm}'. 

(Le:ld: SMA; Suppon: G- l. C-3/5/7, G-4) D ecision N LT Sep II. 

6. Djversiry: W/e will review ou r ex ist i ng divcr~i I y strategy 10 ensu re we rc:m:l i n represe rwlI Ive of I he N:H ion we serve. 
\X'e wi ll be informed by rhe recent work of the Military Leadership Di versil), Commiss ion. (Lead: C- I; Suppo rr: 

T RA DOC) Acrion Plan NLT D~"C 11. 

The Joint Fight 

I . Force Mix: \Y/ith 2020 as O UI' rl."quiremetlts horizon , we will examin e Ih t: numher and type of Bri gade Combar 

Teams (Be T ), Functional Brigades, and Mul tifunctional Brigades we :lSSCSS we need to accomplish our Nat ional 
Security St r-neg}' tasks to Prep_lTc, PrevelH, Prev;,ti l, and PrCM:rve in a compl ex and lIllpre<licrable full spectrum envi
ron illent. (Lead: G-3/5/7; Su ppOrt: FORSCOM, TRADOe. AMC, G-I, C~2, G-8, NCB, OCAR) Decision N t..:r 

Nov 11 . 

2. Foret· Design : \Vle will exami ne internal BC T design :tnd assess the feas ibility of adding a 3,J Illaneu vcr barr:llion 

and an enginee r b:malion to dlOse BC Ts currentl ), lacking that capabiliry. ( Lead: C-3/S/7; Su ppOrt : TRADOC. 

FORSCO M , NC B, OCAR) Decis ion NLT Nov II. 

3. Opera tional Rescrve: We will continue to exa mine the oplions to maintain an operational reserve componcnt with 
the goal of approving an implcillemation pbn ro inAuence 10ral Arm)' Analysis (TAA) 14- 18. ( Lead: C-3/S/7; Sup

pOrt: FORSCOM. TRADOe, NC B, O CA R) Decision NLT Nov II. 

4. Echelons orMi.~~ion Command: \Y/t: will exami Ill' rhe structures, roles, and fD po nsibilirics ofhC:ld'l liarters at ccltdon-above

brib>ade ro determine if we have the righr mix ofClpabilirics to implement mission command. This work will be in forilled by 
adjus[lllems recommended in the TRADOC Oper:][ing Force Officer Grade Plal'e Review and be imC<bratl-ci illio the Army 

2020 analysis 10 affect TAA 14- 18. (Lead: C-3/517: Support: T RAD OC. FORSCOM, At\ile. G- I) Decision NLT Nov II. 
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5. Tra ine,s, Tra !l ~ i (;nts, Holdee,';, and Students (TT HSl: \Ve. will examine the r rHS aCCOU Il[ (Q determine if it is 
properly sized and adequately su ppons functional training and professional military cduca tion. (Lead: TRADOe 
SuppOrt: C- I, FORSCOM, NCB, OCAR) Decision N CT Dec II. 

6 . Tem por;lr)' End Strength Illc[c;lse (TES!) and 27 K End Strengt h Re<luClions: We will develop courses of ,Iction 
for ending the TES I and implementin g th e pending 2ZK reduction in baseline end strength . Options must ~lIppon 
the likelihood of changing combatant COlllmander th eate r requ irements and musr be fl ex ibl e enough to respon d to 

unforeseen conringcncie.'>. (Lead: G-l: Support: G-3/S/Z, T RAOOC. FORSCOtvt) Decision N LT Nov I 1. 

-. MQ(lerniz:!TiQn: In collaboration wi dl the ASA (AlT). ASA (FMC). ;md ClOIC-G. we will revise our modernization 
~tr:l1q;y [Q ensure i, is imegral'ed wiTh the Army 2020 ,malysis, supponivt" of rhe 3Zth CSA foclIs ,lr(',lS, and reflective 
of ,I Ilew fiscal environment. (Le;ld : C-8: Support: C-3/SI7, TRADOe, AMC. G-4, NCB) Deci~iol1 N LT Dec 11. 

8. Energy: We will red uce lhe vull1l'rab ilities of ollr operationill force ilnd co titriblll e TO susrainable rewurce manage
ment by dcveloping :1 Contingency Ba~ing Cam paign Pla n that im proves the energy efficiency of conti ngency bases: 
hy developing Sma rt and Green Energy initiatives that employ novel cOlllmcrcialutili ty Slll art micro-grid technolo
gies, t."nergy eflieicnt structures, mobi le power generat ion Glpabi lities. and alternative power sources; and by defining 
op(:r:nional energ), requirements and identifying add itional c;lpability gaps through the Joim Capabiliries lntt-gratioll 
Developmellt System process. (Lead : C-4: Su pport: C-3/S/Z. C-B, ACSIM, AMC, NCB, OCAR) Reco mm('l1d a
tions NLT Scp 11. 

The Profession 

1. T he Profc5sion: \V/t.". will cOll(illue to srudy the imp;lcts on our profession ,If te l' a decade of w,lr. By the elld of the 
year, we will idemify key :Hlribtltcs, identif), initia tives 10 deliver them, and propose any ncce~s.lr)' policy revisioll). 
(Lead: T RADOC: Support: USMA, G·3/S/Zl Decision NL:r Jan 12. 

The Army Family 

1. I~ami lie.~: \'(Ie wi ll conduct a com prcll(' llsive review of progr:mlS designed to support Army Famil ies to determine 
if they are del ivering the desi red outcomes. \Ve wi ll eli min.lte reciundalH and poorly-pt.".rfonning programs .mel emure 
we are resourcing the mosr import.ttll programs. (Le:ld: ACS IM; Support: C-l, NG B, O CA R) Recommend:ll ion~ 
NIT Dec 11. 

2. Co mmon I.evel,) o(Support: We wi ll establish a com mon level of suppOrt across :lll Army inst:lll:lIions dl:1I meet 
Soldier, Civilian, and Family nertls. (Lead: ACS1M; SuppOrt: G-3/S0, NCB, OCAR) Recommendations N LT Da: II. 

Leader Development 

I. IdenTi fy and Ma.,tel' FlIlldam(~lHals: We must ga in control of rhe prolifl'f:lli on of·'task lisrs" and identify a lirn it<.:d 
number of funda mental rasks ar cach echelon that, whe n mastered, enable IlS to :tch ievc profici<.:IlCY ill our core co m
petencies of combined arms maneu ve r :lIld wide area secu rity. (Lead: TRADOe SUPPOH: G-3/S/Z, FORSCOM, 
NC B,OeAR) lk'Commendat ioll.'> NLT Sep 11. 

2. Adapt The Army Le.1der O,vdopmelH St raTe~)': We will add "i nqui si tivcnessn and "ada pt,lbiliry" TO key It'adef 
.Iltributes and dctcrmine how we will ddiver rhem through oLir leader devclopmcnr strategy. (Lead: TRADOC: Sup
port: G-3/S/Z) Reco mmendarion NLT Sep 11. 

3. Ad:lpt T h,- Arm)' Learning Model: \Ve wi ll change Ollr platform-cen tric lea rning model to one th,lt is centered on 
learning through F.lcilit:uion and collaboration and that k-veragcs emerging [(-ch nologies. \'(Ie will illlpkmem The Anny Learn
ing Conccpr 2015. (Lead: TRADOC: Sllpport: FORSCOt..,!, C-3/S/Z, NCB, OCA R) Implementation Plan NLT Dec 11. 
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4. Evaluation Repom: The Army will revise the Officer and Non-Commissioned Officer Evallwion Repom. We 
will review progress row:lrd this goal cltlring rh e 201 I Army Training and 1.eac1el" Dcwlupillent Confercllce. Th..: new 
l'va luarion repons wil l ad~ l)I LO new leader attributes, in corpor:He:t reqllirement for 360 degree asse~SnWllt S , .tnd rc
inSlitute the senior rater block checks fo r company grade offiCt:rs. (Lead: G-I: Supporr: TRADOC. NG B, O CAR) 
Decision N L.:r Ocr II. 

5. Broadening: T Ilt' Army will provide c:treer management Opt ions that creare oppOrt lInitie~ to broaden Army offi(er~ 

beyond tacdcal experiences and bener prepare them for comillued stTvice. \'(Ie will i denti~' and irw:grate bro,rdcning 
opponun ities into officer ,lnd noncolllmissionn\ onicer career timclines in orda to develop the kind of k-adn!> we 
Ileed for rhe future. (Le.td: C-I; Suppon: G-3/ 5/7. NGB, OCAR) Recolnrncndations NLT Oct II , 

6. Army Caret;!" T[;!cker and Green Pages: We will dcvelop :l nd then implemenr a T~t l ":llt M:lnagcmenr Strategy fur the 
ollicer, non-com III issioned officer, warrant officer. :1ll(1 Civilian cohorts of our Arm y. (Lead: C- I: SU ppon: G-3/5/7, 
NGB,OCAR) Rtcommcnd,ttions NLT J:tn 12. 

Mission Command 

I. Mi~sion Command: \'(Ie will conrinliC ro develop mis~ion command ,tS a w.trfighting function ;tnd empO\w r thl;' 
Mission Command Center of Excel lence at Fon Le:lvcnwonh to in tegr:lh.' the m:lny .ICll vities relatC(1 to mi~s ion corn 
rmnd. (Lead: TRADOC : Support: G-3/5/7 , FORSCOM) Recommendations NIT St'P 11. 

2. Donrjne 20t5: In collabo ration with th e ClO/G-G, we will initi:He a Doctrine 20 15 Str:ltegy to (·all·gori/ . ..: our 
m:ll1uals diffcrently, redu cl' their length and number, and leverage emerging technology ro make thcrn more coll ab
orative and :lCcessiblc. (Lead: TRADOC; Support: G -3/5/7) Rccomlllend:nions N I: r Sep 1 I. 

3 . Rn'st:tblish i-bbiBIlII Relationships, Brigade through Corps: \Yie will refrt~h mentoring reLHionships, cnh,lme 
tHISt, and rees(ablish accounrabiliry among senior and subordinate leaders by developing comst~s of .lnion to reCOrl
ncct modular brigades to divisions :tnd corps. (u.:ad: G-3/5/7 : Support: TRADOC, FORSCOM, NCB. O eA R) 
Recommendations NIT Sep 11. 

4. Network-Enahln\ Mis~i()!J Command: In collaboration with the CIO/G-G and ASA (AL.:f), we will conritl(l,· \0 

reline network StfllCtlll'e and d..:sign to empower our formations from "rhe cdg..:" IU th e highest levels of llli~~ion com
m:tnd that :lre:lS responsive in g:trrison as thcy arc while forw;trd deployed. (Lead: G-3/5/7: SuppOrt: G-S. TRADOC. 
FORSCOM) Recommend:lIiollS NLT Sq} 11 . 

The Squad 

I. The Squad: \'(/e will foclls o n rhe squad as the basic building block of Oll[ Army by ex.lI11ining the training, Ic:tcler 
development, and mar{'rid F.lClOr~ necessary for (he squad 10 overmatch any opponent. ivlaterid options will :addre,s, 
as a minimum, leth:ality, pro[ecrion. situ:nional :awarC IlC~S. mobility, Soldier lo,ld. and power and energy ..:nh,tn ce
melllS. (Lead: TRA DOC Support : G-l, G-3/5/7 , G-4. G-8, FORSCOM) R,,:cOlllIl1Cnd:ltiollS NCr Nov 1 I. 

The Human Dimension 

[. ') Month Boot~ On Ground (BOG): We should seck to improve Ihe resilic ll CC orthc force by develoflill!; ,t plan 
fo r moving thl:" Arm}' to :I 9 momh BOG wh ile deployed . Our goal should be 9: 18 momh BOG-Owdl initi .llly 
and 9:27 month BOG-Dwell :1 5 SOOI1 as possibk (Lead: G-3/ 5/7: SuppOrt: G - l. FORSCO~L NGB. O CAR) 
Rccorn mendation N LT Scp I I . 
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2. Army Physic:!1 Rcadin ess l es!: Learning from ongoing prOtorypes, rhe Army will refine and implement :I IH.'W 
physica l fitness test that TllCaSUI'es strength, endur:1n ce, and mobility lilat correlates ro perform:lnce of w:1rrior ta~b 
and barrie drills and thaI' provides a predictor of sli ccessful physical performance on the battlefield in full spectr\llll 
operations. (Lead: G-3/5/7: Suppon: TRADOC, FO RSCOM) Recommendation N IT Mar 12. 

3. Medical Health Scre,nil1!;: The Army will develop policy recommendations to im prove pre-accession health 
screening, to include bchavio~ll health and past bch:l\'ior:l1 d:na from local background checks, soci,1 1 media. school 
n.·cords, and o ne-on-o ne intervicw~ with health care provi ders in order to effecti vely identify potemial recruits with 
pre-existing 11I::alth issues :lnd reduce the number of Soldiers who :lre nO{ available to (it-pl oy. (Lead: TSC; Support : 
TRADOC, FORSCOM. AM C, NCB. OCAR) Recommcn(i:trions N LT Apr 12. 

4 . Resili ence: The Army will assess , ilHegr:lte, an d reinforce lhe 11105t effect ivl' resilielKc progr:HllS :Ind policies to 
aid Soldiers, Leaders. and Falllilies to grow and thrive in the f:1 CC of cld1enges and advcr:.ity In particular, we wi\l 
seek solu tions to the unique cha \lenges of rhe reserve co mponent. (Lead: G -3/5/7; Slippon: G-I, NCB, OCAR) 
Recomillendations N L.T Sq ) 11. 

5. \X/Qunded \X/arriors: The Army will :ISsesS, integrate, and reinforce the most eff('ctive progr:um and policies that 
suppOrt our \,(founded \X/:trriors and their Falllilies across Ihe aCt ive and reserve component s. (Le:ld: TSG: SuppOrt : 
FO RSCOM, N CB, OCAR) Recommend:ltions NLT Scp 11 . 

6. Sl![vjvor OurrC:lCh Services: 'Ii./(· will :lssess :md :Idjust, as necessary. alit" Survivor O utre;lch SeTviccs to t~n s ur(' th:!t 
they arc effective in mcet ilt g th e needs of our Arm y's f.1ll1ily of survivors. (Le:KI : ACSIM: Sllp[,or[: C - l, C-8, NCI:I, 
OCA R) Recommendatiom NLT Oct II. 

7. Transition Services: \'(Ie wi\l :lssess :l1ld adjust. a~ necessary, our transition se rvices 10 ('nSUT(' that they :tre meeting 
the needs of Soldiers transitioning out of the service. (Lead: C- I; SuppOrt: IMCO t\il, G-8, FORSCOM, NC B, 
OeAR) Recollltllendatiom N L.]" OCt 11. 

21 S1 Century Training 

I. Rcvit.t lizc Home Scat ion lj'aining: The Arm y will develop :1 plan to revitalize :!nd :tppropriatel y resource hOlll l~ 

~Ia!ion trai ning. (Lead : C-3/5/7; SuppOrt : C -2. ACS1M, FO I~SCOM. TRADOC, NCB, OeAR) Recoml1len(b
tiom NLT Sep 11. 

2. T hs' Traini ng Brain: \'(Ie must replicate complexi t), and 1Illccrr:linry in our tr:lining and eduGnio n and be able 
to cre,lIe credible and rdev.tllt environments to cha\lengc Ollf leaders. Toward that end , in collaboration with the 
C10/G-6. we wi\l seek to ex ploit tilt: capabilities ofTRADOC's "training brain .~ ( I.e:ld: TRADOC SuppOrt: 
G-3/5/7, FORSCOM) Recomm endations NLT St·p II . 

3. COtlnt'cring Soldiers \0 Digit al Applications: \VIe will PUt the btest rraining technologies in the 11.1nds ofSo ldicrs 
mo rc quick ly with the goal of providing le:lrning:!t th e point of need . (Lead: TRADOe Suppon: C-3/5/7, G-S, 
G-4) Recomrnendariotls NLT Sep 11. 
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