Today’s Agenda
Opening Remarks John Burrow 0900 - 0915
Status of Naval Open Architecture (OA) CAPT Shannon 0915 - 1015

OA in the Business Environment

Aligning Technical Standards

Gary Minor

1 Increasing Competition in Acquisition Strategies Nick Mirales 1030 - 1045
1 Data Rights in Acquisition Strategies Art Samora 1045 - 1100
1OA Award Fee/Award Term Incentives Robert Jackson 1100 - 1115
1Changes in OA Contract Language Rick Goff 1115-1130
1 Peer Reviews / Integrated Product Teams John Stapleton 1130 - 1145

1215 - 1230

*Questions & Wrap Up

CAPT Shannon

1230 - 1245
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In summary, OA will continue to be a key enabler in
meeting the FY 06 priorities laid out by the CNO...
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Combat-ready naval forces capable
of winning wars, deterring
aggression, preserving freedom of
the seas, and promoting peace and

security.
Sustain combat Build a fleet Develop 21st
readiness for the future century leaders
SEA POWER 21 SHIPBUILDING PLAN STRATEGY FOR OUR PEOPLE
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...and several key related objectives

CNO Guidance for 2006

fl:feefj}rg the Cfmﬂenge of a New FEra

I. Introduction

We are 2 nation and a Wavy at war. Whether providing soversizn deck space
from whech to lammch shikes in Afrhanistan, continumg to support ground operations
Iraq, patrollmz the seas to interdict tervorists, or shapmg the mantime domain through
swift hnreamitanian action in Indonesia and on our own Gulf Ceast, we are contibuting to

Jomnt and combined operations i ways no one could have mmagied a few short years ago.

Wa lrve om the cusp of anew sra. If1s an era plagusd by meertamty and change
and unresticted warfare, an era of shefting global threats and challenging new
opportunties. It 1s an era that calls for new skill sets, deeper parmerslops, nuumaal
umderstanding and - with the great majority of intemational commerce still moving on
the werld's oceans -- 2 firmo commutment to the mmcredible power resident in the s2a itself

Hamessmg sea power m the 21" centuy will demand much more of us than
stoply putting ordnancs on target -- though clearly that remams 2 core capability. [twill
demmand the ablity to aggrezate and dizagzegate forces quackly; 1t will demand highly
sophusticated networks, commectivity and stealth; 1t will demand better jomt, allied and
coalition mmteroperzbilicy; and it wall demand that we bald for the funme a new fleat of
ships, aireraft and submarmes to wield that power across the spectium of conflict.

It 15 with ooy firm belief in our ability to meet these challenges that I have crafted
v Cndance for 2006, Footed i the famewaok of Sea Power 21, this document
articulatas our vision, reiterates owr mission, establizhes the smding principles that will
mderpin owr actions and restates mv top thiee pricrities (mupporimg ezch with specific
ohjectives, desired affects and tasking). Please distribute 1t and share 1t widsly.

II. Vision

The wizion we sesk is: Americans secure at home and abroad; sea and air lanes
open and free for the peacefl, productive movement of infemational commearce;
enduring national and mternational naval relaton:hips that remain strong and tree;
steadily deepening cosperation among the mantime forces of smerging partner nations;
and a combat-ready Navy -- forward-deployed, rotational and surge capable — larze
enough, agile enough and lethal encugh to deter any threat and defeat any fos in support

of the Joint Force,

—

2006 Key Objectives

Win the war on terror and stay ready
to meet other operational
requirements;

Determine and deliver on the Navy's
future force structure requirements;

Drive to execution Sea Warrior and
other ongoing manpower and
personnel transformational efforts;

ith the USMC, increase the value
nav ntributions to the Join

Develop closer working relationships with
the USCG and other governmental and
non-governmental organizations;

Apply effects-based thinking across the
Navy; and

Become leaders of change and
innovation.




Industry participation will be key in meeting these objectives...

= How can you get involved?
1 Complete our post-Industry Day online survey!
=1 Work through your industry associations to help the Navy implement OA

1 Work with your program offices to assess the openness of the program

=1 Help us improve the OA Assessment Model and Tool through the
feedback system at https://acc.dau.mil/oa

1 Educate your business and technical employees on the OA initiative

1 Provide input on OA success stories and lessons learned in
implementing OA at https://acc.dau.mil/oa

1 Contact your Domain Lead

...we look forward to your continued involvement



Questions?




