AoA Study Plan Template


Executive Summary 
· Describe the purpose of the study 
· Identify key organizations associated with the study 
· Summarize the results of the study 

1. Introduction
1.1. Background 
1.2. Purpose 
1.3. Scope 
1.4. Study Guidance 
1.5. Capability Gaps 
1.6. Stakeholders 
1.7. Constraints and Assumptions 
1.8. Supporting Analysis 

2. Threats and Scenarios
2.1. Scenarios 
2.2. Threats 
2.3. Environment 
2.4. Methodology 

3. Alternatives
3.1. Determining Alternatives 
3.2. Description of Alternatives 
3.3. Screening Methodology 
3.4. Operational Concepts 
3.5. Concept Characterization and Technical Description (CCTD) 

4. Effectiveness Analysis
4.1. Determination of Effectiveness Measures
4.1.1. Mission Tasks 
4.1.2. Measures of Effectiveness 
4.1.3. Measures of Performance 
4.2. Effectiveness Methodology 
4.3. Sensitivity Analysis 
4.4. Analysis Tools and Data 
4.5. Accreditation 
4.6. Requirements Correlation Table (RCT) 
4.7. Effectiveness Results 


5. Cost Analysis
5.1. Life Cycle Cost Methodology 
5.2. Cost Tools and Data 
5.3. Cost Risk Methodology
5.4. Life Cycle Cost Results 
5.5. Non-Advocate Cost Assessment (NACA) 

6. Risk Assessment
6.1. Risk Assessment Methodology 
6.2. Risk Assessment Tools 
6.3. Risk Analysis Results 

7. Alternative Comparisons
7.1. Alternative Comparison Methodology and Presentations 
7.2. Criteria for Final Screening of Alternatives 
7.3. Alternative Comparison Results 
7.4. AoA Conclusions and Recommendations 

8. Organization and Management
8.1. Study Team Organization
8.1.1. Team Membership 
8.1.2. Team Responsibilities 
8.2. AoA Review Process 
8.3. Schedule 


Appendices 
A. Acronyms 
B. References 
C. Lessons Learned 
D. CCTD 
E. Accreditation Plan/Final Report 
F. Other appendices as necessary 

Note: Additional sections bolded/underlined/in red above to be added to the Final Report 
