	[image: image1.jpg]{\(\caﬂon is
q,\&“ p &





	Recommended

UID Implementation Plan Format

For Production Programs



	

	Program System Name:
	ABC Program
	Program Element:
	

	Program Manager
	Cdr Dow Jones
	PEO
	123 Programs

	Date of Plan
	30 May 2005
	ACAT
	ID 

	REFERENCES:

1. Acting Undersecretary of Defense (USD) (AT&L) Memorandum, Policy for Unique Identification (UID) of Tangible Items - New Equipment, Major Modifications, and Reprocurements of Equipment and Spares, July 29, 2003 
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	OVERALL UID IMPLEMENTATION STRATEGY

This plan addresses UID implementation for only Service unique systems, subsystems, and components managed by ABC PROGRAM. For legacy and component items not managed by ABC PROGRAM, UID marking will be the responsibility of the applicable office/agency managing those DoD Serially Managed items. 

Due to the complexity of UID coordination and implementation, and the lack of funding for UID in our current budgets, ABC PROGRAM will use a phased approach to implementing the UID requirements. The first phase of the ABC PROGRAM UID program will consist of DoD Serially Managed items that can be easily marked, while subsequent phases will consist of parts that will gradually increase in complexity of UID application- During this phased approach, the Contractor and Government will continuously review the parts candidate list to determine the parts to be marked for each subsequent phase based on cost and schedule. This list will identify the intended parts to be marked, location and method of marking, data elements, Systems effectivity, etc. The list is a living document, which will be updated as new information and strategies evolve. 

Phase 1 began in FY 2005 with the award of contracts requiring UID marking on selected DoD Serially Managed items that can be easily marked. In FY 2005 through 2007, costs for these initial efforts are relatively low and are being absorbed out of current program funding. However, significant funding in FY 2008 and beyond will be required to support UID marking of the more complex DoD Serially Managed items that will be addressed in later phases. A POM-08 issue sheet will be submitted to address requirements in FY 2008 and beyond. This phased approach should lead to full UID compliance by FY 2010. 

Key milestones and schedules are contained in Table 1 
"Elements/Dates". The Program office priorities for implementing UID are provided in Table 2 "ABC PROGRAM UID Priorities". The Program office estimate of funding requirements is contained in Table 3 "Estimate of UID Related Funding Required". It is important to note that funding requirements listed in Table 3 are an early estimate, and will be updated prior to POM-08, and further in PR-09 as we refine both the list of parts that need to be marked and the technology/methods used to mark them. 

MARKING

Legacy

Fielded Weapons Systems

4.2.1 ABC PROGRAM System 

Fielded Systems are planned to be out of service by FY 2013. Because of this, there is no plan to expend or request the resources for UID implementation on these Systems. Therefore approval of this document constitutes a "waiver" of UID requirements for the ABC PROGRAM. Reuse components harvested from the ABC PROGRAM for the New Build program will be marked (see reuse parts paragraph above) and any parts that have received UID from other sources shall be tracked via the WAWF. 

4.2.2 ABC PROGRAM System 

ABC PROGRAM Equipment is planned to remain in service through FY 2016. ABC PROGRAM plans for a phased UID implementation, as funding permits, using specific trigger events. The trigger events are 
harvested parts for reuse full UID implementation on the ABC PROGRAM Systems using specific trigger 
events. The trigger events are harvested parts for reuse in the ABC PROGRAM production (see reuse 
parts paragraph), ACME new spares procurement and depot level repair (see ACME new build and 
procured parts paragraph). Direct buy new spares and repairs performed by the Depot will be addressed during working group sessions to be conducted with 
ICP, FST and Depot in the 1 Quarter of FY 2006. The working group will identify the technical 
documentation required, and will identify specific trigger events (such as intermediate and depot 
maintenance level activity) for UID marking while maintaining Fleet readiness. It is anticipated 
that the technical documentation will be a mix of parts that can be marked without changing the 
drawings and parts that will require drawing changes. ABC PROGRAM does not envision marking of 
components at the squadron level. 

ABC PROGRAM is submitting a POM-08 issue sheet to acquire funding for full implementation of UID on the ABC PROGRAM. FY-08 budget shortfalls that are identified during working sessions will be addressed in the PR-09 submission. 

TECHNICAL DOCUMENTATION

The Prime is funding equipment and infrastructure requirements through its capital equipment budget and will recoup expenditures through overhead rates against appropriate DoD contracts. ABC PROGRAM is contracting for, and 
intends to fund, initial marking of parts that currently receive contractor ID plates, requiring few drawing changes prior to implementation under this first phase in Lot 3 (FY 2006) and Lot 4 (FY 2007). There is expected to be minimal non-recurring and recurring costs associated with this first phase as most drawings will be updated at a later date in conjunction with other drawing update work.
IMPLEMENTATION STRATEGY

4.1 ABC PROGRAM Upgrades Strategy 

4.1.1 Prime Contractor New Build and Procured Parts 

ACME has proposed a three-phase plan to implement UID with initial capabilities being 
established by 4th Quarter CY 2005 and a complete infrastructure in place for marking all DoD 
parts, including capability for electronic population of the Wide Area Work Flow database 
(WAWF), by 2d quarter CY 2008. There is currently no plan to invoke UID requirements on 
existing contracts/delivery orders with the prime. The Prime is funding equipment and 
infrastructure requirements through its capital equipment budget and will recoup expenditures 
through overhead rates against appropriate DoD contracts. ABC PROGRAM is contracting for, and 
intends to fund, initial marking of parts that currently receive contractor ID plates, requiring few 
drawing changes prior to implementation under this first phase in Lot 3 (FY 2006) and Lot 4 
(FY 2007). There is expected to be minimal non-recurring and recurring costs associated with 
this first phase as most drawings will be updated at a later date in conjunction with other drawing 
update work. 

Beginning in CY 2006, ABC PROGRAM will conduct a series of four working group sessions with ACME to perform the detail technical evaluation of marking techniques and develop an accurate estimate of the non-recurring and recurring costs for full UID implementation beginning with Lot 5 (FY 2008). ABC PROGRAM is submitting a POM-08 issue sheet to acquire additional funding for full implementation of UID. Budget shortfalls to the POM-08 request will be addressed in PR-09. 

The impact UID implementation will have on technical manuals is undetermined. This will also be explored during the working groups. ABC PROGRAM will cooperate with the NAVAIR UID policy lead to ensure the ABC PROGRAM is following standard NAVAIR processes regarding technical data, configuration management, and information systems. 

4.1.2 New Government Furnished Equipment (GFE) 

In addition to ACME, ABC PROGRAM has cognizance over and is procuring equipment directly from other contractors, and will provide that equipment to ACME as GFE for installation in the production systems. ABC PROGRAM will work with each contractor team and utilize the same approach delineated in this plan to implement UID on this new GFE. On simpler component contracts (e.g. crew seats), UID marking was already put on contract in FY 2005. Provisions will be made for the contractor to mark GFE as needed.
4.1.3 Reuse Components 

ABC PROGRAM will conduct a working group in the 4"' Quarter of FY 2005 with Depot personnel and the ABC PROGRAM Fleet Support Team (FST) to finalize the list of reuse parts that will receive UID. ABC PROGRAM will leverage the depot's UID implementation plan (TBD) once it is finalized. Where feasible, pre-made UID labels will be procured to ensure applicable reuse parts requiring UID marking receive the labels in support of Lot 3 Systems in CY 2006. Existing FST controlled reuse parts processing guides will be changed to provide the technical authority and instructions for marking of these parts. This approach will allow for UID placement without having to change the part drawings or issue Technical Directives. ACME will be responsible for population of the WAWF database for the delivered Systems that use the harvested parts. ABC PROGRAM intends to implement marking of reuse components as permitted within existing budget constraints and additional funding requirements will be identified during the FST working group 
meetings. 

4.3 Peculiar Support Equipment (PSE) 

4.3.1 New PSE 

ABC PROGRAM will begin including UID marking requirements on all PSE.  ABC PROGRAM will establish the requirements in order to minimize the amount of drawing updates required for PSE UID implementation. ABC PROGRAM will address UID marking of new PSE during the working group sessions to be held with ACME in CY 2006. Any cost impacts that cannot be absorbed by ABC PROGRAM will be submitted as a PR-09 issue. 

4.3.2 Existing Government Owned PSE 

Existing PSE will be handled in the same manner as fielded weapons systems; using trigger points for UID marking and pre-printed labels where feasible. Partial funding is available within the existing budget for marking existing PSE. Shortfalls to ABC PROGRAM funding requirements identified during the working sessions with the Depot and FST shall be submitted as a PR-09 issue. 

4.4Government Furnished Property (GFP)

4.4.1Government owned, Contractor held GFP

Contractor held GFP not to be delivered in Systems will receive UID in accordance with a policy 
directive issued 12 May 2005 by the USD AT&L. It is unknown at this time what the cost 
impact will be to ABC PROGRAM to bring the ABC PROGRAM into compliance with that policy. PMA
276 will address the new policy during the working group sessions to be held with ACME in CY 
2006. During these working group sessions, we will consider utilizing virtual UID on Property in 
Possession of the Contractor (PIPC) as part of the contractor’s ongoing inventory and reporting 
functions. Any cost impacts that cannot be absorbed by ABC PROGRAM will be submitted as a PR-09 
issue. 

4.5 Engineering Change Proposals (ECPs) 

ABC PROGRAM will ensure UID requirements are included in any ECPs processed beginning in CY 2006. Costs for UID implementation will be included in the ECP implementation cost, including any retrofit requirements. 

4.6 IT/AIS Infrastructure 

The ABC Program does not have a unique IT/AIS system for tracking assets or asset management. ABC PROGRAM utilizes corporate tools and infrastructure Service Maintenance System for 0 and I level maintenance management and for organic Service depot. - The Service System of record for maintenance management will require modification to incorporate allowances for UID data entry and UID tracking. This effort is not included as part of this plan. ABC PROGRAM will follow the guidance and overarching policies to be established for this activity, once they are issued. 

BUSINESS PROCESS IMPROVEMENT

Beginning in CY 2006, ABC PROGRAM will conduct a series of four working group sessions with ACME to perform the detail technical evaluation of marking techniques and develop an accurate estimate of the non-recurring and recurring costs for full UID implementation.

ABC PROGRAM is contracting for, and intends to fund, initial marking of parts that currently receive contractor ID plates, requiring few drawing changes prior to implementation under this first phase in Lot 3 (FY 2006) and Lot 4 
(FY 2007). There is expected to be minimal non-recurring and recurring costs associated with this first phase as most drawings will be updated at a later date in conjunction with other drawing update work. 

ABC PROGRAM will leverage the depot's UID implementation plan (TBD) once it is finalized. Where feasible, pre-made UID labels will be procured to ensure applicable reuse parts requiring UID marking receive the labels in support of Lot 3 Systems in CY 2006. Existing FST controlled reuse parts processing guides will be changed to provide the technical authority and instructions for marking of these parts. This approach will allow for UID placement without having to change the part drawings or issue Technical Directives. ACME will be responsible for population of the WAWF database for the delivered Systems that use the harvested parts. ABC PROGRAM intends to implement marking of reuse components as permitted within existing budget constraints and additional funding requirements will be identified during the FST working group 
meetings.
METRICS

UID Implementation tracking will be gauged through monthly reports and quarterly milestone meetings. A percent complete of all parts requiring UID will be used as a measure of progress toward the FY 2010 goal for full implementation. 

EXIT CRITERIA

Provide schedule as shown below in Figure 1.



	

	Elements/Dates

	
	
	FY Start Date
	FY Complete Date

	1.0
	Preparation Activities
	
	

	1.1
	Establish priorities for UID application and develop ABC Prog UID implementation plan 
	2nd qtr 2005 


	3rd qtr 2005 



	1.2
	Submit POM -08 issue sheet for UID 

implementation based on program office ROM estimate 
	3rd qtr 2005 


	3rd qtr 2005 



	1.3 
	Develop and submit PR-09 issue sheet for UID implementation short falls based on program office ROM estimate 
	3rd qtr 2006


	3rd qtr 2006



	
	
	
	

	2.0
	Implementation/Execution Activities
	
	

	2.1
	Coordination with depots, NAVICP, PMAs and FSTs to build a list of their system assets and schedule trigger events for applying UID marking
	4th qtr 2005
	1st qtr 2006

	2.2
	Conduct working groups with ACME to establish detailed plans for full UID compliance. UID marking strategy studies, detailed list and develop accurate budgetary estimates 
	2nd qtr 2006
	1st qtr 2007

	
	
	
	

	3.0
	Capability Achieved (physical marking & ability to transfer Pedigree data to Registry) 
	
	

	3.1
	Incorporate UID requirement into all new ABC Prog managed GFE acquisition contracts. 
	2nd qtr 2005
	2nd qtr 2005

	3.2
	Incorporate initial phase UID in ACME contract
	2nd qtr 2006
	2nd qtr 2006

	3.3
	Begin placing UID on most NADEP Cherry Point harvested reuse parts
	2nd qtr 2006
	2nd qtr 2006

	3.4
	Incorporate UID requirement into all new ABC Prog managed PSE contracts 
	2nd qtr 2006
	2nd qtr 2006

	3.5
	Incorporate UID requirement into all new ACME managed RoR and new s are contracts 
	2nd qtr 2006
	2nd qtr 2006

	3.6
	Prime Contractor full UID Registry electronic interface for embedded components 
	2nd qtr 2008
	2nd qtr 2008

	3.7 
	Incorporate full UID implementation in ACME contract 
	2nd qtr 2009
	2nd qtr 2009

	3.8
	Incorporate full UID implementation in ABC PROGRAM W fielded systems including new spares and RoR parts contracts 
	1st qtr 2008
	1st qtr 2008


Figure 1

Established priorities for application of UID and associated data transfer:  [insert priority number 1 (high), 2 (med), 3 (low),] 

· __1___New solicitations: Post Jan 2004.  

· __2___On-going Contracts:  Post Jan 2005.

· __2__GFP in possession of contractors:  Post Jan 2005.

· __3__Operational Fleet:  Post Jan 2005.

· __3___Assets in inventory:  Post Jan 2005.

· __2___Assets in Depot Maintenance:  Post Jan 2005 

Exemptions or exclusions to the UID policy require approval by:  ________________. 

Identify Key Program trigger events (physical UID marking of items):  

· __________________________________________________________________

· __________________________________________________________________ Etc.

x__ Show related Program Related Budget by Fiscal Year in Figure 2.

Figure 2


SUBMITTED:

	Program Manager Name

	Title

	Signature
	Date
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	Signature
	Date


	Component Acquisition Executive Name
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	Signature
	Date
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	Signature
	Date





FY1























FY


(As needed) 





Other Delegated


Programs





ACAT 1D Programs





ACAT 1C


Programs





FY 2





FY 3





FY 4





Program Resource


$Infrastructure_______


$Manpower    _______
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